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CITY  OF  BOSTON  •  MASSACHUSETTS 


OFFICE  OF  THE  MAYOR 
RAYMOND  L.  FLYNN 


March    28,    1986 


Secretary  Samuel  R.  Pierce,  Jr. 
U.S.  Department  of  Housing  and 

Urban  Development 
451  7th  Street,  S.W. 
Washington,  D.C.  20410 


Dear  Secretary  Pierce: 

I  am  pleased  to  submit  this  application  on  behalf  of  the 
City  of  Boston  for  UDAG  funding  for  Douglass  Plaza.  The 
application  requests  $1,725,000  to  assist  in  the  development 
of  one  hundred  and  forty-five  units  of  rental  and  sales 
housing  and  retail  space  in  Lower  Roxbury. 

This  project  will  further  three  important  goals  of  my 
administration:  first,  the  provision  of  new  housing  units 
for  the  City;  second,  the  strengthening  of  a  distressed 
city  neighborhood,  in  this  case  Lower  Roxbury;  third,  the 
participation  of  minority  individuals  and  groups  in  the 
development  process. 

Boston  is  experiencing  a  severe  shortage  of  housing  and 
one  of  the  highest  priorities  of  my  administration  is  the 
production  of  a  considerable  number  of  additional  units 
this  year.  This  project  will  assist  in  that  effort  and 
in  a  particularly  visible  and  important  location.  I  welcome 
this  private  commitment  to  Lower  Roxbury  which  will  provide 
thirty  units  of  low-income  rental  housing,  90  market  units 
and  25  home  ownership  opportunities  for  Boston  residents. 

This  site  has  been  vacant  for  many  years,  a  negative  impact 
on  the  whole  community.  This  project  will  signal  a  new 
level  of  private  and  public  interest  in  and  commitment 
to  this  neighborhood.  There  is  no  doubt  that  the  start 
of  this  project  will  stimulate  further  development,  residen- 
tial and  commercial,  on  the  rest  of  Parcel  16  and  other 
nearby  parcels. 
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Douglass  Plaza  will  be  the  first  major  project  to  occur 
in  the  Parcel  18  +_  area,  the  development  of  which  has  the 
fullest  support  and  attention  of  the  Governor  and  myself. 

I  therefore  urge  you  to  consider  this  funding  request  favor- 
ably. 


Sincerely, 


"fify* 


Raymond  L.  Flynn 
Mayor 


CITY  OF  BOSTON  •  MASSACHUSETTS 


OFFICE  OF  THE  MAYOR 
RAYMOND  L.  FLYNN 


March    7,    1986 


Boston  City  Council 
One  City  Hall  Plaza 
Boston,  Massachusetts  02201 


Dear  Councilors: 

RE:   City  Council  Order:   Douglass  Plaza  UDAG 

Attached  is  a  proposed  City  Council  Order  permitting  the 
City  to  apply  for  approximately  $2,175,000  in  Urban  Develop- 
ment Action  Grant  (UDAG)  funds  to  assist  in  the  Douglass 
Plaza  project.  The  project  consists  of  one  hundred  and 
twenty  units  of  mixed-income  rental  housing,  nine  sale 
townhouses  and  sixteen  condominium  units,  five  thousand 
square  feet  of  neighborhood  retail  space  and  one  hundred 
and  six  parking  spaces.  The  site  is  Parcel  16  in  Lower 
Roxbury  in  Boston's  South  End  Urban  Renewal  Area. 

Creating  new  housing,  both  rental  and  sale,  is  one  of  this 
City's  primary  goals  and  the  Douglass  Plaza  project  helps 
in  meeting  this  goal.  In  particular,  the  construction 
of  these  one  hundred  and  forty-five  housing  units  with 
accompanying  retail  and  parking,  on  a  presently  blighted 
vacant  lot,  will  have  a  dramatic  impact  on  the  entire  Lower 
Roxbury  community.  This  project  represents  the  first  major 
private  commitment  to  this  area  for  some  time  and  will 
undoubtedly  stimulate  additional  new  construction  as  well 
as  rehabilitation  on  other  public  and  private  parcels  in 
the  area.  This  investment  on  a  visible  site  in  the 
Columbus/Tremont  Corridor  will  serve  as  an  important  indica- 
tor of  private  and  public  confidence  in  the  Dudley/Lower 
Roxbury  community.  The  project  has  received  enthusiastic 
support  from  community  organization  and  individuals  and 
numerous  elected  officials. 

The  development  team,  Douglass  Plaza  Associates  (DPA), 
has  been  tentatively  designated  by  the  BRA  as  redeveloper 
of  the  eastern  portion  of  Parcel  16  for  this  project.  DPA 
has  identified  a  gap  between  the  projected  development 
costs  and  the  mortgage  attainable  from  the  Massachusetts 
Housing  Finance  Agency  based  on  projected  area  rents. 
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To  fill  this  gap,  additional  funds  will  be  required  in 
the  form  of  a  UDAG,  not  to  exceed  $2,175,000  for  the  U.S. 
Department  of  Housing  and  Urban  Development. 

The  UDAG  will  allow  the  City  to  reach  several  important 
goals : 

-  It  will  improve  an  underutilized,  blighted  site  in 
Lower  Roxbury  in  a  particularly  visible  location. 

-  It  will  provide  145  units  of  much-needed  housing  for 
both  homeowners  and  renters. 

-  It  will  provide  5,000  square  feet  of  retail  space 
which  has  been  long  desired  by  neighborhood  residents. 

-  It  will  provide  275  construction  jobs,  at  least  half 
of  which  will  be  for  City  residents,  25%  for  minorities, 
and  10%  for  women;  and  18  permanent  jobs. 

-  It  will  be  an  important  sign  of  the  area's  ability 
to  attract  significant  private  investment  and  thus 
spur  additional  development  in  the  neighborhood. 

I  therefore  urge  you  to  approve  the  attached  Council  Order 
to  make  possible  the  development  of  this  important  project. 


Sincerely , 


Raymond  L.  Flynn, 
Mayor 


BOSTON 

REDEVELOPMENT 

AUTHORITY 


Stephen  Coyle/Din 


One  Citv  Hall  Squire 
Boston.  MA  02201 
(617)  722-4300 


March  7,  1986 


The  Honorable  Raymond  L.  Flynn 
Mayor  of  Boston 
One  City  Hall  Plaza 
Boston,  Massachusetts  02201 


Dear  Mayor  Flynn: 

RE:   City  Council  Order:   Douglass  Plaza  UDAG 

Attached  is  a  proposed  City  Council  Order  permitting  the 
City  to  apply  for  approximately  $2,175,000  in  Urban  Develop- 
ment Action  Grant  (UDAG)  funds  to  assist  in  the  Douglass 
Plaza  project.  The  project  consists  of  one  hundred  and 
twenty  units  of  mixed-income  rental  housing,  nine  sale 
townhouses  and  sixteen  condominium  units,  five  thousand 
square  feet  of  neighborhood  retail  space  and  one  hundred 
and  six  parking  spaces.  The  site  is  Parcel  16  in  Lower 
Roxbury  in  Boston's  South  End  Urban  Renewal  Area. 

Creating  new  housing,  both  rental  and  sale,  is  one  of  this 
City's  primary  goals  and  the  Douglass  Plaza  project  helps 
in  meeting  this  goal.  In  particular,  the  construction 
of  these  one  hundred  and  forty-five  housing  units  with 
accompanying  retail  and  parking,  on  a  presently  blighted 
vacant  lot,  will  have  a  dramatic  impact  on  the  entire  Lower 
Roxbury  community.  This  project  represents  the  first  major 
private  commitment  to  this  area  for  some  time  and  will 
undoubtedly  stimulate  additional  new  construction  as  "  well 
as  rehabilitation  on  other  public  and  private  parcels  in 
the  area.  This  investment  on  a  visible  site  in  the 
Columbus/Tremont  Corridor  will  serve  as  an  important  indica- 
tor of  private  and  public  confidence  in  the  Dudley/Lower 
Roxbury  community.  The  project  has  received  enthusiastic 
support  from  community  organization  and  individuals  and 
numerous  elected  officials. 

The  development  team,  Douglass  Plaza  Associates  (DPA), 
has  been  tentatively  designated  by  the  BRA  as  redeveloper 
of  the  eastern  portion  of  Parcel  16  for  this  project.  DPA 
has  identified  a  gap  between  the  projected  development 
costs  and  the  mortgage  attainable  from  the  Massachusetts 
Housing  Finance  Agency  based  on  projected  area  rents. 


To  fill  this  gap,  additional  funds  will  be  required  in 
the  form  of  a  UDAG,  not  to  exceed  $2,175,000  for  the  U.S. 
Department  of  Housing  and  Urban  Development. 

The  UDAG  will  allow  the  City  to  reach  several  important 
goals : 

-  It  will  improve  an  underutilized,  blighted  site  in 
Lower  Roxbury  in  a  particularly  visible  location. 

-  It  will  provide  145  units  of  much-needed  housing  for 
both  homeowners  and  renters. 

-  It  will  provide  5,000  square  feet  of  retail  space 
which  has  been  long  desired  by  neighborhood  residents. 

-  It  will  provide  275  construction  jobs,  at  least  half 
of  which  will  be  for  City  residents,  25%  for  minorities, 
and  10%  for  women;  and  18  permanent  jobs. 

-  It  will  be  an  important  sign  of  the  area's  ability 
to  attract  significant  private  investment  and  thus 
spur  additional  development  in  the  neighborhood. 

I  urge  you  therefore  to  support  this  application  and  I 
respectfully  request  that  you  submit  this  Order  to  Council. 


Sincerely, 


Ste 
Director 


March  26.  1986 
New  Draft 


CITY  OF  BOSTON 
IN  CITY  COUNCIL 


AN  ORDER  APPROVING  APPLICATION  BY  THE  CITY  TO  THE  U.S.  DEPARTMENT 
OF  HOUSING  AND  URBAN  DEVELOPMENT  FOR  AN  URBAN  DEVELOPMENT  ACTION 
GRANT  FOR  THE  DOUGLASS  PLAZA  ASSOCIATES  HOUSING  DEVELOPMENT  IN 
LOWER  ROXBURY. 

WHEREAS,  the  Housing  and  Urban  Development  Act  of  1977  contains 
provisions  for  funding  *of  urban  development  programs  under  the 
UrLan  Development  Action  Grant^ Program  (UDAG);  and 

WHEREAS,  the  City  is  experiencing  a  shortage  of  housing,  particu- 
larly affordable  housing  for  low-income  residents  and  rental  units 
for  all  income  levels;  and 

WHEREAS,  the  construction  of  new  rental  and  owner-occupied  housing 
is  a  major  goal  of  this  City;  and 

WHEREAS,  one  of  the  neighborhoods  facing  this  shortage  is  the 
Lower  Roxbury/South  End  area;  and 

WHEREAS,  Douglass  Plaza  Associates  has  proposed  a  one  hundred 
forty-five  unit  housing  project  with  local  retail  space  on  Parcel  16 
in  the  South  End  Urban  Renewal  Area  which  requires  UDAG  fundir.q 
not  to  exceed  $1,725,000  to  carry  out  this  project;  and 

WHEREAS,  the  Boston  Redevelopment  Authority  will  administer  tho 
proposed  UDAG;  and 

WHEREAS,  the  Mayor  has  submitted  to  the  City  Council  an  application 
for  this  project;  now,  therefore,  be  it 

ORDERED:  That  the  Mayor,  acting  on  behalf  of  the  City  of  Bosr.cn, 
be,  and  hereby  is,  authorized  to  apply  for  financial  assist  ?.r.c--> 
to  the  U.S.  Department  of  Housing  and  Urban  Development  un  ior 
the  Housing  and  Community  Development  Act  of  1977  (P.L.  95-;--', 
as  amended,  for  an  Urban  Development  Action  Grant  (UDAG)  in  the 
amount  of  not  more  than  $1,725,000  to  make  feasible  the  DougLass 
Plaza  housing  project,  and  in  connection  therewith  to  execute 
and  deliver  such  documents  as  may  be  required  by  the  Federal  Govern- 
ment and  to  act  as  representative  of  the  City  of  Boston  in  connec- 
tion with  said  application. 

In  City  Council  March  26,  1986.   Passed. 
Approved  by  the  Mayor  March  28,  1986. 
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Douglass  Plaza  -  120  units  mixed  income^*" 
rental  housing,  9  single  family  sale 
townhouses  and  16  condominiums;  5,000 
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PART    III      DESCRIPTION    OF    PROPOSED    PROJECT 

A.       Statement  of   Problems   and   Objectives 

Over  the  past  several   decades,    the   Lower   Roxbury  area  of  Boston   has   been 
marked   by  severe  disinvestment  and   abandonment  of  decayed   housing,    commercial 
and   industrial   facilities.      The  many  vacant  lots   in  the  area   have  become 
overgrown,    presenting  a  serious   public  safety  hazard.      The   Lower   Roxbury 
area   is  also  one  of  the  poorest  and  most  troubled   sections  in  the  City  of 
Boston.      The  median   family  income  is  only  two-thirds  of  the  city-wide  figure 
and  the  unemployment  rate  has   been  estimated  as  approaching  twenty  percent. 
The  majority  of  the  housing   in  the  immediate  vicinity  is   substandard  and 
decayed.      Almost  no  privately  owned   new  housing  construction   has  taken 
place  within   recent  memory,    while  the  existing   housing   stock  has  not  been 
adequately  maintained  or  updated.      Many  storefronts  along  Tremont  Street 
and   Columbus  Avenue  are  boarded  or  simply  vacant,   while  the  remaining 
establishments  consist  primarily  of  marginal  convenience  stores,    liquor 
retailers  and   bars. 

However,    beginning  approximately  one-third  of  a  mile  north  of  the  Project 
Site,   the  South   End   neighborhood   has  experienced  a  phenomenal   resurgence 
with  hundreds  of  millions  of  dollars  of  private  investment  poured   into  resi- 
dential and  commercial   rehabilitation  of  the  Victorian  era  rowhouses.      Signi- 
ficantly,  almost  none  of  this  activity  has  occurred  south  of  Massachusetts 
Avenue  due  in   large  part  to  a  widely  perceived   public  stigmatization  of  the 
Lower  Roxbury  area.      (See  Parcel   16  Context  Map.) 

The  construction  of  145  residential   units  and  5,000  square  feet  of  first  class 
ground  floor  retail   space  at  the  Project  Site  one  of  most  visible  parcels  in  the 
juncture  between  the  South   End  and   Lower  Roxbury,   will  act  as  a  significant 
demonstration  of  confidence  in  the  viability  of  the  Lower  Roxbury  area  and  as 
a  catalyst  to  the  redevelopment  of  the  area  south  of  Massachusetts  Avenue. 
Most  directly,   it  is  hoped  that  the  construction  of  Douglass   Plaza  will 
stimulate  further  new  development  on  the  balance  of  Parcel   16  and  other 
nearby  parcels  as  well   as  rehabilitation  of  existing  area  structures.      In 
addition,   the  development  of  Douglass  Plaza  will   serve  as  the  gateway  to  the 
Dudley  Square  redevelopment  area,    an   important  component  in  the  City  of 
Boston's  plans  to  create  new  employment  and   housing  opportunities  in  outlying 
neighborhoods  previously  passed  over  by  the  recent  growth  of  the  city. 

The  composition  of  the  development  team  includes  persons  of  color 
(Richard  Taylor,    Lawrence  Smith,   co-developers)  and  minority-run  organiza- 
tions  (The  Concord   Baptist  Church,   co-developer;    John   B.    Cruz  Construction 
Company,   contractor). 

As  such,    Douglass   Plaza  will   accomplish   several   important  objectives  for  the 
City  of  Boston: 

(1)      It  will   eliminate  a  vacant  blighted   site  at  a  highly  visible  location 
between  the  South    End   and   Lower   Roxbury  areas,    thus  serving   to 
attract  further  private  investment  into   Lower   Roxbury. 
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(2)  it  will   provide   120   units  of   rental    housing   and   25   units  of  ownership 
housing   in   a   neighborhood   which   sorely   lacks  decent  and   safe  housing 
opportunities. 

(3)  It  will    provide  18  permanent  jobs   and   275  construction  jobs. 

(4)  It  will   provide  $195,000  in   net  new  tax   revenues   to  the  City  of  Boston. 

(5)  It  will   provide  first  class   ground   floor  commercial    space  for   lease   in   an 
area  where  no  such   similar  space  currently  exists,    thereby  offering 
quality   shopping  facilities  and  a   number  of  full   and   part  time  employment 
opportunities  to   local    residents. 

(6)  It  will   serve  as  the  catalyst  for  additional   new  development  on   nearby 
parcels  and   rehabilitation  of  existing  area   buildings.      It  will   also  act  as 
the  gateway   linking   Boston's  downtown   neighborhoods  with  the  Dudley 
Square  neighborhood   revitalization   project. 

B.       Project  Description 

1 .        Brief  Project  Description. 

Douglass   Plaza  will   be  the  first  large  scale   residential   and  commercial 
development  with   a   substantial   market  rate  component  to  be  located   in 
Lower   Roxbury   in   many   years.      It  will   be  located  on  a  vacant  4+/-   acre 
parcel    (one-half  of  South   End   Urban    Renewal    Parcel   16)   bounded   by 
Tremont  Street,    Columbus  Avenue,    and   Camden   Street  adjacent  to  the 
historic  Piano  Craft   Factory  and   across  from  the  renovated   Carter 
Playground.      (See   Parcel   16   Location   Map  and   Parcel   16  Ownership  and 
Phasing  Map.) 

The  six  primary  components  of  Douglass   Plaza   involve  the  construction 
of:      (1)   a  seven   story  building   along   Columbus  Avenue  containing   75 
rental   apartments  and   a  management  office  for  the  development;    (2)   a 
five  story  building   along   Tremont  Street  containing   45   rental   apartments 
and   approximately  5,000  square  feet  of  subdividable  commercial   space  on 
the  street  level   to  service  both   residents  of  Douglass   Plaza  and  the 
surrounding   areas;    (3)   a  cluster  of  nine  Z\  story  owner-occupied,    single 
family  semi-detached   rowhouses  along   Camden  Street;    (4)   a  cluster  of  Z\ 
story,   two  family  semi-detached   rowhouses  along   a   new  street  on  the 
southern   boundary;    (5)   a  community  building   with   recreation   rooms  and 
outdoor  pool    located   in   the   landscaped   central   courtyard;    and   (6)   a   106 
car  underground   parking   garage.      (See  Site  Plan.) 

An  especially  unique  feature  of  Douglass   Plaza   is   not  to  be  found   in  the 
buildings  themselves  but   rather  in  the  mix  of  people  expected  to  live  in 
the  development.      While  75%  of  the  units   in  the  mid-rise  buildings  will   be 
leased   at  market  rents,    25%  of  the  units  will   be  reserved   for  persons  of 
low  and   moderate  income.      Furthermore,    each  of  the  rowhouse  units 
along   Camden  Street  will   be  sold  as   a   private  home,   with   each  of  the 
rowhouse   units  along  the  new  street  being   divided   into  two  two-bedroom 
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condominiums.  It  is  hoped  that  this  multi-tiered  combination  of  rental 
and  ownership  units  will  provide  a  culturally  and  economically  diverse 
environment   in   which   to   live. 

The  proponent  of  the   Douglass   Plaza   project   is   Douglass   Plaza   Associates, 
a  joint  venture  between   the  Concord    Baptist  Church,    Richard    L.    Taylor, 
Lawrence   R.    Smith   and   Boston    Investment  and    Development   Company 
(BIDC).      A  critical   component  of  the  development  team   is   the  Concord 
Baptist  Church   which,    as   limited   partner,    provides  direct  input  from   the 
community   into  the  development  process.      To  complement  this,    the  general 
partners  of  Douglass   Plaza  Associates   have  had   extensive  experience   in 
developing   as  well   as  managing   low  and  moderate  and   luxury   rental 
housing   in   both   minority  and   majority  communities.      Lawrence  Smith   and 
Richard   Taylor  as  minority  developers   have   been   actively   involved   in 
developing   housing   in   the   Roxbury  community  and   elsewhere.      BIDC, 
since  1975,    has   developed  over  $68  million   of  rental    housing   across  the 
Northeast  states   under  the   HUD  Section   8   New  Construction    Program. 
These  factors,   coupled  with  the  strong  community  participation   channeled 
through  the  Concord   Baptist  Church,   creates  a  vibrant  minority-majority 
partnership  that  is  committed   to  developing   quality  housing   sensitive  to 
community  needs. 

The  general  contractor  chosen  for  Douglass  Plaza  is  John  B.  Cruz 
Construction  Company,  a  minority  contractor  who  has  successfully 
completed   a  number  of  residential   projects  in  the   Roxbury  community. 

2.        Preliminary   Information 

Yes                No 
(a)     Have  citizen   participation   hearings  been   held?  X  


If  the  answer  is   no,    explain. 

(b)     Is  the  environmental   level  of  clearance  finding 

complete?  X 


Date  of  Clearance  finding 

(c)  Does  the  project  require  an   Environmental 

Impact  Statement?  X 

If  the  answer  is  yes,    provide  a  schedule 
for  completion. 

(d)  Is  an  environmental   review  complete?  X  _ 
Date          May  6,    1986 

If  the  answer  is  no,    provide  a  schedule  for 
completion. 

(See  Appendix   5   Environmental    Information) 
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2.        Preliminary    Information    (Continued) 

(e)      Is   the  project   in   a  designated    flood   hazard 
area? 


If  the  answer  is  yes,   explain  the  impacts. 

(f)  Will   historic  properties  be  affected?  X 

If  the  answer  is  yes,    explain  the  impact. 

(g)  Will   the  proposed   project  result  in  the 
relocation  of  industrial  or  commercial 

facilities  from  one  jurisdiction  to  another?  X 

If  the  answer  is  yes,   provide  a  detailed 
explanation. 

(h)     Does  the  applicant  have  any  unresolved  issues 
arising  from  civil   rights  compliance  reviews  or 
previous  CDBG  conditions  relating  to  fair 
housing   issues,   citizen   participation  allega- 
tions,   lawsuits,   or  other  allegations  against 
the  proposed  or  any  other  federally  assisted 
projected   (or  funding)  administered   by  the 
applicant?  X_ 

If  answer  is  yes,   explain. 

(i)      Will  the  project  for  which  the  assistance  is 
requested  directly  cause  the  displacement  of 
individuals,   families,    businesses  or  farms?  X 


If  the  answer  is  yes,   complete  and  attach 
Form  1,    Relocation   Effects. 

3.        Project  Description   by  Transaction 

This  project  will   be  undertaken  as  a  single  transaction.      Construction 

and   permanent  financing  will   be  undertaken  by   Douglass   Plaza  Associates. 

The  rental   units  will   be  financed  through   bonds   issued   by  the  Massachusetts 

Housing   Finance  Agency  ("MHFA").      The  construction  of  the  ownership 

units  will   be  financed  through   a  construction   loan   provided   by  the 

Boston   Bank  of  Commerce,    with   permanent  financing   provided   by  Commonwealth 

Mortgage  Company.      Although  the  ownership  units  are  financed   separately 

from  the  120  rental   units,    Boston   Bank  of  Commerce  has   stated  that 

funding  of  the  townhouse  units   is  contingent  upon   development  of  the 

other  units.      Only  by  creating  a  critical   mass  of  units  can  a  project  be 

created  that  is  viable. 
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Description   of   Proposed   Site 

1.  Location   of  Site.      The   Douglass   Plaza   project   is   bordered 
by   Tremont  Street,    Davenport  Street,    Columbus   Avenue,    and 
Camden   Street   in    Boston's   South    End/Lower   Roxbury   Neighborhood, 
The  project  site   is  a  vacant  parcel   of  land   designated   as  South 
End   Urban    Renewal    Parcel    16  by  the   Boston    Redevelopment 
Authority.      This   Parcel   16  will   be  bisected   by  a   newly  created 
street,    yet  to  be  named.      The  proposed   project  will  occur  on 

the  eastern   portion  of  Parcel    16   (See   Parcel   16  Ownership   and 
Phasing  Map. ) 

2.  Acreage.      The  total   site  area   is   105,829  square  feet 
(northeastern   portion   of  Parcel    16). 

3.  Aggregate   Land   Cost.      The  site  will   be  made  available  to 
the  developer  for  a   reduced  consideration.      The  proposed 
disposal   transaction  was  performed   in  accordance  with 
Section   105(E)  of  the  Housing  Act  of  1949,   as  amended. 

4.  Per  Square   Foot   Land   Cost.      See   (3)   above. 

5.  Site  Control.      Concord   Baptist  Church  was  awarded  site 
control   from  the  BRA   in   1982  and  Tentative  Designation   has 
recently  been   reconfirmed  for  Douglass  Plaza  Associates   (see 
Appendix  3).      This  site,    referred  to  as  South   End   Urban 
Renewal   Parcel   16,    is  part  of  the  Urban   Renewal   Plan  for  the 
South   End   Urban   Renewal   Area,    Project  No.   Mass   R-56. 

6.  Zoning.      The  site  is  presently  zoned  M-1.      The  Zoning 
Board  of  Appeals  has  scheduled   Douglass   Plaza  Associates' 
request  for  variances  on  May  27. 

7.  Historic  Structures.      No  historic  structures   will   be 
rehabilitated  or  otherwise  affected. 
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ILLUSTRATIONS 

Parcel   16   Location   Map   in   Boston 

Parcel   16  Context  Map 

Parcel   16  Ownership  and   Phasing 

Parcel   16  Zoning 

Douglass   Plaza  Site  Plan 

Plans-Columbus  Avenue  Building 

Plans-Tremont  Street  Building 

Columbus  Avenue,   Tremont  Street, 

Camden  Street  and  new  Street  Elevations 
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PARCEL  1 6  LOCATION  MAP  IN  BOSTON 


PARCEL  16    CONTEXT  MAP 
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b.        Development  Summary 

(1)      Developer.      The   proponent  of  the   Douglass   Plaza   project   is 

Douglass   Plaza   Associates,    a  joint  venture   between   the   Concord 
Baptist  Church,    Richard    L.    Taylor,    Lawrence   R.    Smith   and 
Boston    Investment  and    Development  Company   (BIDC).      A 
critical   component  of  the  development  team   is  the  Concord 
Baptist  Church  which,    as   limited   partner,    provides  direct 
input  from  the  community  into  the  development  process.      To 
complement  this,   the  general   partners  of  Douglass   Plaza 
Associates  have  had   extensive  experience  in   developing  as  well 
as  managing   low  and  moderate  and   luxury   rental   housing   in 
both  minority  and  majority  communities.      Lawrence  Smith   and 
Richard   Taylor  as  minority  developers   have  been   actively 
involved   in   developing   housing   in  the   Roxbury  community  and 
elsewhere.      BIDC,    since  1975,    has  developed  over  $68  million 
of  rental   housing  across  the  Northeast  states   under  the   HUD 
Section  8  Program.      These  factors,    coupled  with  the  strong 
community  participation  channeled  through  the  Concord   Baptist 
Church,   creates  a  vibrant  minority-majority  partnership  that  is 
committed  to  developing  quality  housing   sensitive  to  community 
needs.      A  more  detailed  description  of  the  development  team 
and  completed   projects  is   included   in   Appendix  6.      Contact: 
Pamela  Goodman,   451-5757. 

Architect.      The  architect  chosen  for  Douglass   Plaza  is   Vitols 
Associates,   a   Boston  firm  with  extensive  experience  in   residen- 
tial and  commercial   design,   most  notably  the  Copley  Place 
development  in   Boston's   Back  Bay,   and  the  Hampton   Place 
development  in   Brookline.      Contact:      Liviu   Brill,   482-1990. 

Contractor.      The  general  contractor  chosen  for  Douglas   Plaza 
is  John   B.    Cruz  Construction   Company,    a  minority  contractor 
which  was  founded   in   1970  and  has  over  $28  million  in  federally- 
assisted,   multi-family  housing   projects  underway  in 
Massachusetts.      For  each  of  the  projects,    Cruz  has  made 
special   efforts  to  employ  40%  to  50%  minority  subcontractors 
according  to   HUD.      One  of  the  construction  company's  most 
recent  projects  includes  the  construction  of  a  17-story, 
147-unit  housing  development,   the  largest  contract  for  elderly 
housing  ever  to  be  awarded  to  a  minority  general   contracting 
company  in   New   England.      Contact:      John   Masone,    296-5040. 
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(2)      Sources  of   Funds   and   Amounts   to   Complete   Project 
(a)      Debt   Financing 

Contact   Person/ 
Source        Amount  Rate/Term     Status  Phone 


MHFA       $9,293,883     Constant     in-process       Shirley  Abrams 

.110195  451-3480 

Boston     $4,435,404  in-process        Ronald   Homer, 
Bank  of  Pres.&  CEO 

Commerce  423-1010 

(Construction) 

(b)  Equity   Investment  by  Developer(s),    including   limited 
partnerships,    synidcates,    corporations,    individuals: 

Source  Amounts 

Developer  $929,388 

(c)  UDAG  Amount  Requested: 

$1,725,000  of  UDAG  funds  are  required  to  complete  this 
project,    representing  the  maximum  $15,000  grant  per 
unit.     The  ratio  of  private  funds  to  public  funds  is  7.5:1 
(see  note  following  on   Leverage  Ratios). 

(d)  Other  Public  Funds: 

(Give  source  and  amount) 

$357,652  -  Massachusetts   Housing   Finance  Agency  SHARP 
loan  to  reduce  rents  for  qualified  tenants. 
$1,800,201    -  City  Linkage 

As  stated   in  the   letter  from  the  Director  of  BRA,    the 
City,   through  a  loan  agreement  and  developer,   are 
committed  to  fund  the  $1,905,813  through,  a  combination  of 
city  funds  and  project  syndication   (see  note  following  on 
Determining   Maximum  Amount  of  Syndication   Proceeds): 

(e)  Other   Funds   (Specify) 
City   linkage. 
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Leverage   Ratio: 

Interim    Loan   =  $13,729,287* 

Developer's 

Equity  $929,388 

Total    Private 

Investment  $14,658,675 

UDAG  $   1,725,000 

$12,933,675  /  $1,725,000  =   7.5:1 

*  Includes  the  MHFA  mortgage  of  $9,293,883  and 

Boston   Bank  of  Commerce  construction   loan  of 
$4,435,404. 

Determining  Maximum  Amount  of  Syndication   Proceeds 

The  estimated  net  syndication  value  of  the  120  units  of  rental 
housing  is  $1,845,948  over  a  six  year  pay-in  period.      This 
estimate  is  based   upon  a  loan  amount  of  $12,808,109*.     The 
fact  that  Douglass   Plaza  is   located   in  a  higher  risk  area, 
coupled  with  the  complexity  of  the  financing   package,    including 
payback  requirements  of  the  SHARP  financing,    UDAG  and   City 
of  Boston  bridge  loan,   will   impact  on  our  ability  to  syndicate 
the  Project.     Therefore,   to  derive  the  net  syndication  value, 
an   18%  of  mortgage  rule  of  thumb  gross  selling   price  to  the 
investor  was  utilized   rather  than  the  20%  figure  as  stated   in 
the  UDAG  guidelines  to  reflect  the  added   risk  to  the  developer. 
In  the  next  step  in  the  calculation   based  on  our  experience, 
20%  of  the  total   syndication  value  (10%  for  broker/dealer  fees 
and  10%  for  syndicator  fees)   is  considered  the  projected   syndi- 
cation expense  related  to  this  development,   which   leaves  a  net 
syndication  of  80%  of  the  total   syndication  value.      However, 
the  uncertainty  surrounding  the  proposed   revisions  to  the  tax 
code  makes  it  very  difficult  to  estimate  the  amount  of  future 
syndication.      If  the  provisions  of  the  proposed  tax   reform 
legislation   passed  by  the  House  are  enacted   into  law,   the 
syndication   proceeds  of  this   Project  would   be  substantially   less 
than  what  is  projected   here. 

*         MHFA   Loan  $  9,292,883 

UDAG   Loan  $  1,725,000 

City   Bridge   Loan        $  1,800,201 

$12,819,084 
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(3)  Consultants 

Attorney.      Mintz,    Levin,    Cohn,    Ferris,    Glovsky   &   Popeo,    P.C. 
One    Financial    Center,    Boston,    MA   02111,    542-6000 
Senior   Counsel:      Howard    E.    Cohen,    Esquire 

Mechanical/HVAC    Engineer.      Environmental    Design    Engineers, 
Inc.,    145   Portland   Street,    Boston,    MA,    472-7434 
Contact  Person:      Daniel    B.    Levenson 

Structural    Engineer.      Chapin   Associates,    106  Access   Road, 
Norwood,    MA   02028,    762-0559,    Contact  Person:      Ed    LeNormand 

Electrical    Engineer.      Goodall   Shapiro  Associates,    100   Boylston 
Street,    Boston,    MA,    482-9635,    Contact  Person:      Goodall   Shapiro 

(4)  Applicant   Experience.      The  Boston   Redevelopment  Authority 
has  been   both  the  planning  and   urban   renewal   agency  for  the 
City  of  Boston   since  1960. 

The  BRA  was  established   in  August,    1957,    at  the  request  of 
the  Mayor  and  City  Council  and  carried  out  urban   renewal 
programs   in  accordance  with   Chapter  121 B  of  the  Massachusetts 
General    Laws.      It  received   its  certificate  of  organization  from 
the  Secretary  of  the  Commonwealth  on  October  4,    1957. 

The  planning  function  was  assumed  in   1960  when  the  City 
Planning   Board  was  abolished  and   its  staff  transferred  to  the 
BRA. 

Since  1957,   the  Authority  has   received  over  $400  million   in 
urban   renewal  and   related   Federal  funding  to  undertake  an 
ambitious   program  of  redevelopment.      Ten  areas  were  originally 
proposed  for  funding,   the  most  notable  of  the  many  neighborhood 
projects  were  the  South   End,    Charlestown,   South   Cove  and  the 
Fenway.      The  Authority  has   received   national   international 
recognition  for  its  downtown   renewal   projects.      The  successful 
40  acre  Government  Center  project,   which   requirec  $50  million 
to  complete,   created   a  new  skyline  of  private  office  construc- 
tion.     The  102  acre  Downtown  Waterfront  resulted   in  a  $100 
million  total   public  investment,    including  the  revitalization  of 
the  historic   Faneuil    Hall   Marketplace. 

The   BRA   is  also  the  designated   City  agency  responsible  for 
the  review  and   approval  of  all   121A  applications  within  the 
City  of  Boston.      Chapter  652  of  the  Acts  of  1960  gives  the 
BRA  the  power  to  approve  applications  or  the  formation  of 
non-profit,    limited   dividend  or  cooperative  entities  under 
Chapter  121A,    Section   13,   of  the  Massachusetts   General   Laws 
for  the  purpose  of  redevelopment  within  the  City. 
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In   addition,    the  Authority   reviews  and   makes   recommendations 
on  all   cases   before  the  Zoning   Board  of  Appeal   and  must 
review  and  approve  all   development  plans   for   Planned    Development 
Area   under  the   Boston   Zoning   Code. 

The   BRA's  departments  and   disciplines   include  urban  design, 
landscape,    architecture,    comprehensive  planning,    environmental 
review,    preservation   planning,    legal,    engineering,    real   estate 
and   research. 

c.        UDAG   Repayment  Summary 

It  is   recommended  that  the   repayment  of  the  UDAG   loan   and  any 
other  proceeds  from  City  participation   in  the  Douglass   Plaza   project 
be  deposited  to  the  Neighborhood   Development   Fund.      This  fund   is 
administered   by  an   Executive  Committee  consisting  of  the   BRA 
Director,   the  Director  of  the  Public   Facilities   Department  and  the 
Director  of  the   Economic  Development  and   Industrial   Commission.      It 
is  also  recommended  that  these  repayment  funds  be  targeted  to 
Title  1    -  eligible  activities   in  the   Lower   Roxbury  area.      The  terms 
and  conditions  for  this  targetting   should   be  incorporated   in  the 
UDAG  grant  agreement. 

In  addition  to  repayment  of  the  UDAG  loan,   the  City  recommends 
that  it  receive  25%  of  refinancing  and/or  residual   proceeds,   due  to 
its  contribution  to  the  project's  feasibility. 


Project  Schedule 


Start  Complete 


Site  Acquisition  N/A                           N/A 

Private  Construction  09/01/86  01/31/88 

Public  Construction  09/01/86  01/31/88 

New  Permanent  Jobs  02/28/88  06/30/88 


C.       Project  "But  For"   Statement 

The  development  of  Douglass   Plaza  is  a  critical   component  to  state  and   local 
governments'   effort  to  spur  significant  residential   and  commercial  development 
in  the  neighborhoods  south  of  Massachusetts  Avenue.      The  Commonwealth  will 
provide  an  annual   subsidy  of  $357,652  under  the  SHARP   Program  designed  to 
write  down  the  mortgage  carrying   costs  for  the  rental   units.      In   addition, 
approximately  $1,800,201   will   be  provided   through  a  combination  of 
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syndication   proceeds  and   City  of   Boston   funds   through   a   loan   to  the   Project. 
The  Massachusetts   Housing    Finance  Agency   has  committed   to  provide  permanent 
financing   in   the  amount  of  $9,293,883   for   the   rental    units. 

Other  private  construction   financing   will    be  provided   by  the   Boston    Bank  of 
Commerce,    which   has  committed   $4,435,404  for  the  construction  of  the 
townhouse  units,    and   by  the  Commonwealth   Mortgage  Company,    which   will 
provide  permanent  end   loan  mortgages  to  purchasers  of  the  townhouse  units. 

However,   even  with  this  substantial   public  and   private  investment  into  the 
project,    a  financing   gap  of  $1,725,000  still   remains.      This  project  would   not 
be  implemented   but  for  this   UDAG,    which   makes  the  development  feasible  by 
closing  this  gap. 

The  UDAG  is   particularly  critical   because  of  the  high   costs  associated   with 
construction  of  the  project,    which   are  attributable  to  high   labor,    materials 
and  operating  costs   in  the  Northeast.      In  addition,    because  of  City  zoning 
requirements   pertaining  to  the  provision  of  off-street  parking,    as  well   as 
significant  subsurface  irregularities   (all  of  the  area  being   landfill),   the  site 
preparation  costs  far  exceed   what  is  normally  associated  with  a  project  of  this 
size. 

A   UDAG   loan   is  needed  to  close  the  financing  gap  that  exists   between  the 
cost  of  developing  the  Project  and  the  price  at  which  the  units  can   be  rented. 
The  townhouses  are  an  integral   part  of  this  project.     Of  the  total  equity 
required  for  this  project,   a  portion  of  the  profits  from  the  townhouse  units 
will   be  directed  to  off-set  the  deficit  in  the  rental   portion  of  the  project. 

A  further  breakdown  of  development  costs  for  the  Project  is  contained   in 
Appendix  4. 

D.       Market   Feasibility 

Since  the  end  of  the  Second  World  War,    Roxbury  has  been  a   neighborhood   in 
decline.      Over  a  30  year  period  beginning   in   1944,    nearly  half  of  the  taxable 
parcels  in  four  Roxbury  wards  were  lost.      As  a   result,   32%  of  the  land  area 
is  vacant  (excluding   public  open   space).      The  situation   is  much  worse  in  the 
Lower   Roxbury  area  where  half  of  the  land   is  tax  exempt,   much  of  it  being 
vacant  city,    state  or  MBTA  owned   property.      In  addition,    it  is  estimated  that 
25%  of  the  units  in   Roxbury  are  either  tax  delinquent  or  foreclosed.      Those 
few  units  which  are  in   good   condition,    located   immediately  adjacent  to  the 
South   End  sell   for  half  the  price  of  comparable  units  in  the  South   End. 

This  pattern  of  abandonment  and  disinvestment  has  been   reinforced   by  the 
demographic  profile  of  the  area,   which   reveals  that  the  median   income  in 
Lower   Roxbury  is   less  than   half  of  the  Boston  median   and  only  one-third  of 
the  metropolitan  figure.      As  a   result,    approximately  41%  of  families   in   Lower 
Roxbury  live  in   publicly  assisted   housing  and   have  incomes  below  the  poverty 
level.      In   addition,   the  current  unemployment  rate  is  three  times  that  of  the 
City  of  Boston   as  a  whole.      Such  factors   have  led  to  a  tangible  stigmatization 
of  the  areas   south  of  Massachusetts  Avenue,    now  perceived   by  much  of  the 
general   public  as  crime  ridden   and  decayed. 
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Recently,    however,    a   number  of  factors   indicate  that  this  area   is   becoming   a 
much   more  attractive  place  for   investment.      To   summarize,    they   include: 

(1)  Rapid    redevelopment  of  the  South    End   neighborhood   approximately   1/3 
mile  to  the  north  of  the   Project  Site.      Since   1970,    the   population   has 
increased   by  over  9,000   persons,    or  39.8%.      Much  of  this   population 
increase  is  due  to  the  influx  of  professionals  and  other  "white  collar" 
individuals  who  are  purchasing   and   leasing   renovated   victorian-era 
rowhouses  which   had   been   converted   into  condominiums  and   apartments. 
Condominiums  in  the  South   End  are  currently  selling   between   $180-$240 
per  square  foot,    while  apartments   rent  from  $600/month  on   up.      In 
addition,   the  development  of  the  $500  million   Copley   Place  office,    retail 
and   hotel   complex  and  the  reconstruction  of  the  Hynes  Auditorium/ 
Prudential   Center  mark  a  dramatic  regeneration  of  commercial   traffic   in 
the  South   End   neighborhood. 

(2)  Rapid  escalation  in  the  cost  of  rental   and  home  ownership  opportunities 
in  the  South   End,    which   have  forced  many  consumers  to  seek  alternative 
housing   in  more  outlying  areas,    such  as  Jamaica   Plain,   The   Fenway  and 
Mission   Hill.     ' 

(3)  The  $780  million  Southwest  Corridor  Project,   which   involves  the  construc- 
tion of  an  underground   subway  line  with  two  stations   located  within 
1,000  feet  of  the  development  leading  directly  into  Boston's  downtown 
commercial  district.      Completion  of  the  line  is  expected  to  occur  prior  to 
occupancy  of  Douglass  Plaza. 

(4)  Recent  repaving  of  Tremont  Street  and  Columbus  Avenue,   which   included 
the  installation  of  new  street  lighting,    benches  and  planting. 

(5)  The  $700,000  reconstruction  of  the  Carter  Playground   located  across 
Columbus  Avenue  from  the  Project  Site. 

(6)  The  construction  of  a  multi-million  dollar  parking  facility  by  Northeastern 
University  within   1,000  feet  of  the  Project  Site. 

(7)  The  proposed   redevelopment  of  Parcel   18,    located  at  the  new  Ruggles 
Street  MBTA  Station,   which   is  expected  to  include  approximately  a 
million   square  feet  of  activity   -  two  office  towers,    retail,    housing, 
parking  and  community  facilities. 

In   sum,    current  conditions   indicate  that  investors  may  soon   be  willing  to 
break  the  cycle  of  decay  and  disinvestment.      It  is  believed  that  the  construc- 
tion of  Douglass   Plaza  will   play  a  vital   role  in   bringing  about  this  future 
transformation.      However,   existing   market  conditions   in  the  project  area  are 
depressed.      Therefore,    in  order  to  stimulate  private  investment  in  the  area, 
this  gateway  project  requires   UDAG  funding  to  compensate  for  the  weak 
market  conditions. 
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E.        Evidence  of   Developer,    Private    Investor  and   Other   Public   Commitments 
and    Related    Information 

1 .  Letter  from   Douglass    Plaza   Associates 

2.  Letter  from  MHFA 

3.  MHFA   Board   Authorization   for  Construction   and    Permanent 
Financing 

4.  Letter  from   MHFA   re  SHARP   Award 

5.  Mortgage  Application   to  MHFA   for  SHARP    Funds 

6.  Construction   Estimates  from  Cruz  Construction   Co. 

7.  Letter  from   Boston   Bank  of  Commerce 

8.  Letter  from  Commonwealth  Mortgage  Company,    Inc. 

9.  Letter  from   BRA   Director 


To  Be  Delivered   Under  Separate  Cover: 

A.  Financial   Statements  for  Douglass   Plaza  Associates 

B.  Letter  from  Board  Counsel 

C.  Letter  from  Syndicator 

D.  Letter  from   Underwriter 
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Boston  Investment  and  Development  Company 


March  21 ,    1986 


Stephen  Coyle,  Director 
Boston  Redevelopment  Authority 
Boston  City  Hall,  9th  Floor 
Boston,  MA  02202 


RE:  Douglass  Plaza 

Dear  Mr.  Coyle: 

This  correspondence  will  confirm  the  intention  of  Douglass 
Plaza  Associates  (DPA)  to  develop  Douglass  Plaza. 

Douglass  Plaza  will  be  the  first  large  scale  residential  and 
commercial  development  with  a  substantial  market  rate  component  to 
be  located  in  Lower  Roxbury  in  many  years.   It  will  be  located  on 
a  vacant  4+/-  acre  parcel  (one-half  of  Urban  Renewal  Parcel  16) 
bounded  by  Tremont  Street  and  Columbus  Avenue  adjacent  to  the 
historic  Piano  Craft  Factory  and  across  from  the  renovated  Carter 
Playground. 

The  six  primary  components  of  Douglass  Plaza  involve  the 
construction  of:   (1)  a  seven  story  building  along  Columbus  Avenue 
containing  75  rental  apartments  and  a  management  office  for  the 
development;   (2)  a  five  story  building  along  Tremont  Street 
containing  45  rental  apartments  and  approximately  5,000  square 
feet  of  subdividable  commercial  space  on  the  Tremont  Street  level 
to  service  both  residents  of  Douglass  Plaza  and  the  surrounding 
areas;   (3)  a  cluster  of  nine  3-1/2  story  owner-occupied,  single 
family  semi-detached  rowhouses  along  Camden  Street;   (4)  a  cluster 
of  eight  3-1/2  story,  two  family  semi-detached  rowhouses  along  the 
new  street;   (5)  a  community  building  with  recreation  rooms  and 
outdoor  pool  located  in  the  landscaped  central  courtyard;  and 
(6)  a  106  car  underground  parking  garage. 

An  especially  unique  feature  of  Douglass  Plaza  is  not  to  be 
found  in  the  buildings  themselves  but  rather  in  the  mix  of  people 
expected  to  live  in  the  development.   While  75?  of  the  units  in 
the  mid-rise  buildings  will  be  leased  at  market  rents,  25?  of  the 
units  will  be  reserved  for  persons  of  low  and  moderate  income. 
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Boston  Investment  and  Development  Company 


Furthermore,  each  of  the  rowhouse  units  along  Camden  Street  will 
be  sold  as  a  private  home,  with  each  of  the  rowhouse  units  along 
the  new  street  being  divided  into  two  two-bedroom  condominiums. 

Financing  for  the  120  units  of  rental  housing  will  be 
provided  through  the  Massachusetts  Housing  Finance  Agency, 
construction  financing  for  the  ownership  units  will  be  provided  by 
the  Boston  Bank  of  Commerce,  with  permanent  financing  provided  by 
Commonwealth  Mortgage  Company.   MHFA  will  also  provide  a  shallow 
interest  subsidy  through  the  State's  housing  assistance  rental 
production  program  known  as  SHARP.   In  addition,  the  City  and 
developer  are  committed  to  structure  an  agreement  committing 
$1,800,201  through  a  combination  of  City  funds  and  syndication 
proceeds  to  this  project.   However,  a  UDAG  loan  of  $1,725,000  is 
needed  to  close  the  financing  gap  that  exists  between  the  cost  of 
developing  the  project  and  the  price  for  which  the  units  can  be 
rented.   The  financial  information  contained  in  the  UDAG 
Application  provides  clear  justification  why  this  project  cannot 
proceed  without  an  Urban  Development  Action  Grant.   Therefore,  we 
state  unequivocally  that  "but  for  a  UDAG  or  similar  government 
subsidy,  DPA  cannot  proceed  with  this  project". 

Upon  the  award  of  a  UDAG  Grant,  DPA  will  enter  into  a  legally 
binding  agreement  with  the  City  of  Boston  to  proceed  with  the 
development  of  Douglass  Plaza.   As  a  General  Partner  of  Douglass 
Plaza  Associates  I  am  authorized  to  make  this  commitment. 

We  are  very  appreciative  of  the  tremendous  support  and 
assistance  that  you  have  given  us  on  this  project.   We  will 
continue  to  work  closely  with  you  to  insure  that  this  project 
proceeds  as  quickly  as  possible. 

Sincerely, 

DOUGLASS. .PLAZA  ASSOCIATES 

/  ■■■f  - 

BY  :    ,///^%'>  ~f~   >i-)  .     — c         •'-  '^-  - 


Robert  "M.    Kargman, 
General    Partner  / 
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The  Commonwealth  of  Massachusetts 

MASSACHUSETTS    HOUSING    FINANCE    AGENCY 

50     MILK     STREET 
BOSTON.    MASSACHUSETTS    02  1 09     •     (6  17)   45  1-3480 


MARVIN  M.  SIFLINGER 
Executive  Director 


March  21,  1986 


Douglass  Plaza  Associates 

c/o  Boston  Investment  and  Development  Company 

151  Tremont  Street 

Boston,  MA   02111 

RE:   Douglass  Plaza/Lower  Roxbury 
MHFA  No.  85-028-S 

Dear  Mr.  Kargman: 

The  Massachusetts  Housing  Finance  Agency  supports  the  efforts  of 
Douglass  Plaza  Associates  to  develop  the  Douglass  Plaza  Project, 
a  120  -  unit  multi-family  rental  development  located  in  the  Lower 
Roxbury  neighborhood  of  Boston. 

In  July,  1985,  Douglass  Plaza  Associates  was  awarded  a  SHARP 
reservation  totalling  $1,845,091  (first  year  $357,652).  Since 
that  time,  a  mortgage  application  for  $9,293,883  for  construction 
and  permanent  financing  was  submitted  to  the  Agency.  The  develop- 
ment has  been  included  in  the  Agency's  November  22,  1985  Bond 
Offering  for  a  mortgage  loan  of  approximately  $9,500,000. 

The  Agency's  willingness  to  participate  in  the  financing  of  this 
project  is  contingent  upon  the  award  of  a  UDAG  to  off-set  the 
funding  shortfall. 

Sincerely, 


Brian  M.  Frawley  /"/ 
Director  of  Development 


BMF/jmc 
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Exhibit    B-2 
NEW  ISSUE 

Interest  is  exempt,  in  the  opinion  of  Bond  Counsel,  from  present  Federal  income  taxation,  under  existing  statutes,  regulations,  rulings,  and  court 

decisions,  except  possibly  with  respect  to  any  Series  A  Bonds  for  any  period  during  which  they  are  held  by  a  person  who  is  a  "substantial 

user"  or  a  "related  person"  within  the  meaning  of  Section  103(b)  ( 13)  of  the  Internal  Revenue  Code  of  1954.  as  amended,  as  to 

which  no  opinion  as  to  lax  exemption  is  expressed  herein.      (See  "Tax  Exemption"  for  information  regarding  requirements 

as  to  such  exemption  and  assumed  compliance  therewith.)    By  virtue  of  the  Act,  the  Series  A   Bonds  and  the  income 

therefrom  shall  be  free  from  taxation  by  The  Commonwealth  of  Massachusetts  or  its  political  subdivisions,  although  the 

Series  A  Bonds  and  the  income  therefrom  may  be  included  in  the  measure  of  estate  and  inheritance  taxes  and  of 

certain  corporate  excise  and  franchise  taxes. 

$89,070,000* 
Massachusetts  Housing  Finance  Agency 

Multi-Family  Housing  Bonds,  1985  Series  A 

The  Series  A  Bonds  are  issuable  only  as  fully  registered  bonds.    The  denominations  in  which  the  Series  A  Bonds  are  issuable, 

the  dates  from  which  interest  accrues  thereon  and  the  dates  on  which  such  interest  is  payable  are  described  herein.  Interest 

will  be  paid  by  check  or  draft  mailed  by  the  trustee,  Shawmut  Bank  of  Boston,  N.A.,  Boston,  Massachusetts,  to  the 

registered  owners  of  the  Series  A  Bonds.    Principal  of  all  Series  A  Bonds,  including  the  Appreciated  Value 

of  the  Growth   and   Income  Securities   ( GAINS*"/  "7)   and   the  Capital  Appreciation   Bonds,   will   be 

payable  at  maturity  or  earlier  redemption  upon  surrender  at  the  principal  corporate  trust  office  of  the 

Trustee.   The  Series  A  Bonds  are  subject  to  redemption  prior  to  maturity,  including  special 

redemption  at  par  under  certain  circumstances,  as  more  fully  described  herein. 

The  Series  A  Bonds  will  constitute  special  obligations  of  the  Agency  payable  solely  from  and  secured  solely  by  a  pledge  of 

certain  Revenues  and  funds  established  under  the  Resolution.    In  addition,  payment  of  the  principal  of  and  interest  on 

the  Series  A  Bonds  on  regularly  scheduled  payment  dates  will  be  insured  by  the 

MUNICIPAL  BOND  INSURANCE  ASSOCIATION. 

The  Agency  has  no  taxing  power.    Neither  The  Commonwealth  of  Massachusetts  nor  any  political  subdivision  thereof 

is  or  shall  be  obligated  to  pay  the  principal  and  redemption  price  of  and  interest  on  the  Series  A  Bonds,  and  neither 

the   faith   and   credit   nor  the   taxing   power  of  the   Commonwealth   or   any   political   subdivision   thereof 

is  pledged  to  such  payment. 

$32,705,000  Serial  Bonds  due  annually  from  July  1,  1986  through  July  1,  1997 

$6,770,000  Term  Bonds  due  July  1,  2005 

$37,550,000  Term  Bonds  due  July  1,  2018 

$3,369,796.15  Serial  Capital  Appreciation  Bonds  due  July  1,  1998  through  July  1,  2002 

$8,676,657.60  GAINS  Securities  due  July  1,  2012 

The  Series  A  Bonds  are  offered  when,  as  and  if  issued  and  received  by  the  Underwriters,  subject  to  prior  sale,  withdrawal  or  modification 

of  the  offer  without  notice,  and  the  approval  of  legality  by  Mudge  Rose  Guthrie  Alexander  &  Ferdon,  New  York,  New  York,  Bond 

Counsel.    Certain  legal  matters  will  be  passed  upon  for  the  Underwriters  by  their  counsel,  Minlz,  Levin,  Cohn,  Ferris,  Clovsky 

and  Popeo.  P.C.,  Boston,  Massachusetts.    It  is  expected  that  the  Series  A  Bonds  will  be  issued  on  or  about  December  17, 

1985,  and  will  be  available  for  redelivery  in  definitive  form  in  New  York,  New  York,  on  or  about  December  18.  1985. 

Goldman,  Sachs  &  Co.  PaineWebber 

Incorporated 

The  First  Boston  Corporation      Kidder,  Peabody  &  Co.  Merrill  Lynch  Capital  Markets 

Incorporated 

Shawmut  Bank  of  Boston,  N.A.  Dean  Witter  Reynolds,  Inc. 

Bank  of  Boston  Cranston  Securities  Company         Donaldson,  Lufkin  &  Jenrette 

The  Flnt  National  Bank  of  Boston  Securities  Corporation 

A.  G  Edwards  &  Sons,  Inc.  Moseley,  Hallgarten,  Estabrook  &  Weeden  Inc. 

November  22,  1985 

*  Exact  principal  amount  $89,071,453.75.  2  2 

t  GAINS  is  a  service  mark  and  trademark  of  Goldman.  Sachs  &  Co. 


$89,070,000* 

MASSACHUSETTS  HOUSING  FINANCE  AGENCY 
Multi-Family  Housing  Bonds,  1985  Series  A 

MATURITY  SCHEDULE 
$32,705,000  Serial  Bonds— Price:   100% 

Principal  Interest  Principal  Interest 

Due  Amount  Rate  """      Due  Amount  Rate 

July  1.1987 $    115,000  5.30%  July  1,  1993 $3,250,000  7.20% 

July  1.1988 2.625,000  5.70  July  1,  1994 3,495.000  7.40 

July  1.1989 2,500,000  6.00  July  1,  1995 3,760,000  7.60 

July  1.1 990 2.660,000  6.30  July  1,  1996 4,055,000  7.80 

July  1,1991 2,835,000  6.60  July  1,  1997 4,380,000  8.00 

July  1,1992 3,030,000  6.90 

■ 

$6,770,000  8%%  Term  Bonds  due  July  1,  2005— Price:   100% 

$37,550,000  87/s%  Term  Bonds  due  July  1,  2018— Price:  99.25% 

The  Serial  Bonds  and  the  Term  Bonds  due  July  1,  2005  and  July  1,  2018  are  dated  November  1,  1985.  All  of 
such  Serial  Bonds  and  Term  Bonds  are  issuable  in  denominations  of  $5,000  or  integral  multiples  thereof  and  pay 
interest  on  January  1  and  July  1  of  each  year,  commencing  July  1,  1986,  until  maturity  or  earlier  redemption  as  set 
forth  herein.  Accrued  interest  on  such  Bonds  is  to  be  added  to  their  prices. 

$3,369,796.15  Serial  Capital  Appreciation  Bonds 

Total  Original  Price  per  S1.0OO  Yield  to 

Due  Principal  Amount  Final  Appreciated  Value  Maturity 

July  1,  1998 $823,237.80  $356.38  8.40% 

July  1,  1999 .". 740,360.15  319.81  8.60 

July  1,2000 654,733.90  285.91  8.80 

July  1, 2001 580,197.80  258.44  8.90 

July  1,2002 571,266.50  233.17  9.00 

The  Serial  Capital  Appreciation  Bonds  are  dated  their  date  of  original  delivery  and  are  issuable  in  the 
denomination  of  $5,000  Final  Appreciated  Value  or  in  integral  multiples  thereof.  Interest  on  such  Bonds  is 
compounded  at  the  respective  rates  set  forth  above  on  each  January  1  and  July  1  commencing  July  1,  1986  and  is 
payable  only  upon  maturity  or  earlier  redemption  as  set  forth  herein. 

$8,676,657.60  9'/2%  GAINS  Securities  due  July  1,  2012 
Price:  $342.68  per  $1,000  Final  Appreciated  Value 

The  GAINS  securities  are  dated  their  date  of  original  delivery  and  are  issuable  in  the  denomination  of  $5,000 
Final  Appreciated  Value  or  in  integral  multiples  thereof.  Interest  on  such  Bonds  is  compounded  at  the  rate  specified 
above.on  each  January  1  and  July  1  commencing  July  I,  1986  through  and  including  July  1,  1997  and  is  payable  upon 
maturity  or  earlier  redemption.  Interest  accrued  on  the  GAINS  Securities  from  and  after  July  1,  1997  is  payable  on  a 
current  basis  commencing  January  1,  1998  and  on  each  subsequent  July  1  and  January  1  until  maturity  or  earlier 
redemption  as  set  forth  herein. 


Exact  principal  amount  $89,071,453.75. 
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MASSACHUSETTS  HOUSING  FINANCE  AGENCY 

Members  of  the  Agency 

Bernard  Singer,  Chairman  David  M.  Bartley  50  Milk  Street 

Edward  T.  Calnan,  Vice  Chairman  Richard  Johnson  Boston,  Massachusetts  02 109 

Robert  D.  Marshall,  Treasurer  Andrews S.  Macai_aster  (617)451-3480 

John  S.  Marini 

Hon.  Frank  T.  Keefe 

Hon.  Amy  S.  Anthony 

Executive  Director 
Marvin  Siflinger 

$89,070,000* 

Multi-Family  Housing  Bonds,  1985  Series  A 

This  Official  Statement  provides  certain  information  concerning  the  Massachusetts  Housing  Finance 
Agency  (the  "Agency")  in  connection  with  the  sale  of  $89,070,000*  aggregate  principal  amount  of  the 
Agency's  Multi-Family  Housing  Bonds,  1985  Series  A  (the  "Series  A  Bonds").  The  Series  A  Bonds  are 
authorized  to  be  issued  pursuant  to  Chapter  708  of  the  Acts  of  1966  of  The  Commonwealth  of 
Massachusetts,  as  amended  (the  "Act").  The  Series  A  Bonds  will  be  issued  under  the  Multi-Family 
Housing  Bond  Resolution  adopted  on  November  22,  r985  (the  "General  Resolution")  and  the  1985 
Series  A  Multi-Family  Housing  Bond  Series  Resolution  adopted  November  22,  1985  (the  "Series 
Resolution")  (collectively,  the  "Resolution"),  constituting  a  contract  between  the  Agency  and  the  holders 
of  the  bondsjssued  thereunder.  The  Series  A  Bonds,  which  are  the  first  bonds  issued  under  the  General 
Resolution,  and  other  bonds  which  may  hereafter  be  issued  under  the  General  Resolution  are  referred  to 
herein  as  the  "Bonds."  All  Bonds  are  secured  equally  and  ratably  with  all  other  Bonds.  Certain  terms 
used  in  this  Official  Statement  and  the  Resolution  have  the  meanings  set  forth  in 
Appendix  V. 

INTRODUCTORY  STATEMENT 

The  Agency  is  a  body  politic  and  corporate,  constituting  a  public  instrumentality  of  The  Com- 
monwealth of  Massachusetts  (the  "Commonwealth").  The  Agency  was  created  in  1966  to  increase  the 
supply  of  multi-family  residential  housing  in  the  Commonwealth  for  persons  of  low  and  moderate  income, 
including  the  elderly.  The  Act  authorizes  the  Agency  to  issue  bonds  and  notes  for  the  purpose,  among 
other  things,  of  making  first  mortgage  loans  to  supply  well  planned  and  designed  apartment  units  in  multi- 
family  developments  for  low  and  moderate  income  persons  or  families,  including  the  elderly,  in  locations 
where  there  is  a  need  for  such  housing.  To  date,  the  Agency  has  made  permanent  mortgage  loans  in 
excess  of  SI. 5  billion  for  over  50,000  units  of  housing  in  102  cities  and  towns  in  the  Commonwealth. 

The  Series  A  Bonds  are  to  be  issued  to  provide  permanent  and  construction,  including  moderate 
rehabilitation,  financing  for  multi-family  residential  developments  selected  by  the  Agency.  Series  A  Bond 
proceeds  will  also  be  used  to  provide  for  the  costs  of  issuance  of  and  capitalized  interest  on  the  Series  A 
Bonds  and  to  make  required  deposits  in  the  Debt  Service  Reserve  Fund.  The  Agency  will  deposit 
$764,362  of  moneys  available  from  its  unrestricted  funds  «into  the  Mortgage  Reserve  Fund  upon  the 
issuance  of  the  Series  A  Bonds  and  will  be  reimbursed  therefor  by  the  collection  of  a  financing  fee  from 
each  mortgagor  at  the  closing  of  each  mortgage  loan.   See  "Sources  and  Uses  of  Funds." 


*  Exact  principal  amount  $89,071,453.75 
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The  General  Resolution  requires  that  100%  of  the  principal  of  and  interest  (including  Appreciated 
Value,  if  any)  on  all  Bonds  issued  thereunder  be  insured  by  the  Municipal  Bond  Insurance  Association 
("MBIA").  The  Agency  has  received  a  commitment  from  MBIA  for  a  policy  of  insurance  on  the  Series  A 
Bonds  (the  "Series  A  Insurance  Policy")  which  unconditionally  and  irrevocably  guarantees  timely 
payment  of  interest  and  principal  on  regularly  scheduled  payment  dates,  including  mandatory  sinking  fund 
redemption  dates,  and  the  reimbursement  of  any  such  payments  recovered  from  any  owner  of  a  Series  A 
Bond  as  an  avoidable  preference  to  such  owner  under  applicable  bankruptcy  law.  See  "Security  for  the 
Bonds— MBIA  Insurance"  and  "Appendix  III— MBIA  Insurance." 

Brief  descriptions  of  the  19  developments  which  the  Agency  expects  to  finance  from  the  proceeds  of 
the  Series  A  Bonds  are  set  forth  in  Appendix  I  hereto.  The  developments  expected  to  be  financed  have 
received,  or  are  anticipated  to  receive,  mortgage  loan  commitments  in  amounts  sufficient  to  expend  fully 
the  Series  A  Bond  proceeds  available  for  that  purpose.  There  can  be  no  assurance,  however,  that  enough 
of  the  listed  developments  will  be  financed  to  expend  fully  the  Series  A  Bond  proceeds  available  for  such 
purpose.  If  mortgage  loans  are  not  closed  by  November  1,  1987  (or  such  earlier  date  as  the  Agency  may 
determine)  in  an  amount  sufficient  to  expend  fully  such  proceeds,  the  portion  of  the  Series  A  Bonds 
allocable  to  any  such  unexpended  amounts  will  be  redeemed  no  later  than  January  1,  1988  at  a 
redemption  price  equal  to  100%  of  the  principal  amount  (including  Appreciated  Value,  if  any)  of  each 
such  Bond  or  portion  thereof  to  be  redeemed  plus  accrued  interest  to  such  date  of  redemption.  The 
Agency  covenants  in  the  Resolution  to  provide  moneys  sufficient  to  complete  such  redemption  from  any  of 
its  available  funds  to  the  extent  Series  A  Bond  proceeds  and  interest  earnings  thereon  are  insufficient  for 
such  purpose.  See  "The  Series  A  Bonds— Special  Redemption"  and  "The  Multi-Family  Housing 
Program— General. " 

Though  not  required  under  the  Resolution,  certain  of  the  developments  financed  with  the  proceeds  of 
the  Bonds  are  expected  to  receive  federal  subsidy  payments  pursuant  to  Section  8  of  the  United  States 
Housing  Act  of  1937  or  certain  state  subsidy  payments  pursuant  to  the  Commonwealth's  State  Housing 
Assistance  for  Rental  Production  ("SHARP")  Program,  authorized  under  Chapter  574  of  the  Acts  of 
1983,  or  its  rental  subsidy  program  created  under  Chapter  707  of  the  Acts  of  1966.  To  date  the  Legislature 
has  authorized  the  Agency  to  enter  into  SHARP  subsidy  contracts  with  mortgagors  providing  for  an 
aggregate  annual  SHARP  subsidy  of  $15  million,  of  which  approximately  $11.4  million  has  been 
committed  by  the  Agency  to  date,  including  approximately  $2.6  million  for  those  developments  so  noted  in 
Appendix  I.  In  addition,  two  of  the  19  developments  expected  to  be  financed  with  the  proceeds  of  the 
Series  A  Bonds  are  expected  to  be  insured  by  the  Federal  Housing  Administration  (the  "FHA")  under 
Section  241  of  the  National  Housing  Act  (the  "Section  241  Program").  See  "Appenddc  I— Developments 
To  Be  Financed  under  the  Resolution"  for  a  description  of  the  subsidy  or  insurance,  if  any,  which  each 
development  is  expected  to  utilize. 

The  Bonds  are  special  obligations  of  the  Agency  equally  and  ratably  secured  by  a  pledge  of  the 
mortgage  loans  funded  by  the  Agency  from  the  Bond  proceeds  -and  certain  revenues  received  by  the 
Agency  in  connection  therewith.  The  pledged  revenues  consist  primarily  of  mortgage  payments,  which 
may  include  certain  amounts  received  as  federal  or  Commonwealth  subsidy  payments,  and  certain  fees 
received  by  the  Agency  for  servicing  the  loans.  There  are  further  pledged  as  security  for  the  payment  of 
the  Bonds  amounts  on  deposit  in  certain  accounts  and  funds  established  pursuant  to  the  Resolution  and  the 
earnings  thereon.  A  Debt  Service  Reserve  Fund  and  a  Special  Debt  Service  Reserve  Fund  are  established 
in  amounts  equal  to  100%  and  25%,  respectively,  of  the  maximum  amount  of  principal.  Sinking  Fund 
Installments  and  interest  coming  due  in  any  succeeding  calendar  year  on  all  outstanding  Bonds,  excluding 
the  final  year  of  maturity  of  Bonds  of  any  Series.  Unlike  the  case  of  certain  similar  reserve  funds, 
designated  "Capital  Reserve  Funds,"  established  by  the  Agency  under  many  of  its  other  bond  resolutions, 
the  Act  does  not  contemplate  the  maintenance  of  the  Debt  Service  Reserve  Fund  or  the  Special  Debt 
Service  Reserve  Fund  by  appropriation  of  funds  by  the  Legislature  of  the  Commonwealth.  See  "Security 
for  the  Bonds." 

The  Agency  has  no  taxing  power.  Neither  the  Commonwealth  nor  any  political  subdivision  thereof  is 
or  shall  be  obligated  to  pay  the  principal  or  redemption  price  of  or  interest  on  the  Bonds  and  neither  the 
faith  and  credit  nor  the  taxing  power  of  the  Commonwealth  or  any  political  subdivision  thereof  is  pledged 
to  such  payment. 
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There  follows  in  this  Official  Statement  a  description  of  the  Agency,  its  housing  programs  and  certain 
of  the  developments  expected  to  be  financed  under  the  Resolution,  together  with  other  information, 
including  summaries  of  certain  terms  of  the  Series  A  Bonds,  the  Resolution,  the  Series  A  Insurance  Policy, 
certain  subsidy  and  insurance  programs  and  certain  provisions  of  the  Act.  All  references  herein  to  the  Act, 
the  Series  A  Insurance  Policy,  such  subsidy  and  insurance  programs  and  the  Resolution  are  qualified  in 
their  entirety  by  reference  to  such  laws  and  the  regulations  thereunder  and  such  instruments  or  documents, 
copies  of  which  are  available  from  the  Agency  or  the  Underwriters,  and  all  references  to  the  Series  A 
Bonds  are  qualified  in  their  entirety  by  reference  to  the  definitive  forms  thereof  and  the  information  with 
respect  thereto  contained  in  the  Resolution. 


THE  AGENCY 


Purposes  and  Powers 


The  Agency  is  a  body  politic  and  corporate  constituting  a  public  instrumentality  of  the  Com- 
monwealth created  and  empowered,  among  other  things,  to  make  mortgage  loans  to  sponsors  of  housing 
projects  containing  two  or  more  dwelling  units  having  promise  of  supplying  well-planned,  well-designed 
apartment  units  for  low-income  persons  or  families  in  locations  where  there  is  a  need  for  such  housing. 
The  Act  requires  that  at  least- 20%  (although  certain  subsidy  programs  may  require  a  greater  percentage) 
of  the  units  in  any  development  financed  by  the  Agency  be  made  available  to  low-income  persons  and 
families  eligible  for  public  housing  under  local  and  state  standards.  Pursuant  to  the  Act,  the  Agency  has 
the  power  to  issue  bonds  and  notes  to  make  construction  and  permanent  mortgage  loans,  to  finance 
mortgage  loans  through  the  acquisition  of  certain  mortgage-backed  securities  and  to  enter  into  agreements 
and  perform  other  functions  in  furtherance  of  its  public  purposes.  The  Act  also  authorizes  the  Agency 
among  other  things  to  sell  notes  or  bonds  to  finance  single-family  housing  and  places  the  existing 
Massachusetts  Home  Mortgage  Finance  Agency  (the  "Home  Mortgage  Agency")  under  the  direction  of 
the  Agency's  membership  and  Executive  Director.  The  membership  and  Executive  Director  of  the  Agency 
and  the  staff  of  the  Agency's  Office  of  Single  Family  Programs  also  serve  as  the  membership,  Executive 
Director  and  staff,  respectively,  of  the  Home  Mortgage  Agency. 

To  date,  the  Agency  has  issued  bonds  to  finance  five  programs  to  provide  permanent  financing  for 
multi-family  housing.  Each  of  such  programs  is  established  under  one  or  more  separate  resolutions,  and 
none  of  the  assets  or  revenues  associated  therewith  other  than  those  associated  with  the  Multi-Family 
Housing  Bond  Program  and  the  Resolution  is  pledged  as  security  for  the  Bonds.  The  Act  limits  the 
indebtedness  of  the  Agency  outstanding  from  time  to  time  for  multi-family  housing  to  SI. 9  billion  of  bonds 
and  notes.  As  of  October  31,  1985,  the  aggregate  amount  of  indebtedness  outstanding  subject  to  this  debt 
limit  was  SI, 554,504,547.  Since  October  31,  1985,  the  Agency  has  sold  and  anticipates  delivering  on  or 
before  November  26,  1985,  in  addition  to  the  Series  A  Bonds,  $3,800,000  of  additional  bonds  subject  to 
such  debt  limit.  No  other  bonds  or  notes  subject  to  such  debt  limit  have  been  issued  since  that  date.  The 
Agency  expects  to  issue  approximately  $122,000,000  of  bonds  under  its  new  Multi-Family  Mortgage 
Revenue  Bond  Program  in  calendar  year  1985. 

The  Agency  has  issued  nine  series  of  bonds  under  two  resolutions  to  purchase  single-family  mortgage 
loans  from  lending  institutions  throughout  the  Commonwealth.  The  Home  Mortgage  Agency  has  issued 
two  series  of  bonds  under  another  resolution  to  finance  the  acquisition  of  mortgage  loan  participations 
secured  by  first  liens  on  owner-occupied  single-family  housing.  None  of  the  assets  associated  with  such 
resolutions  is  pledged  as  security  for  the  Bonds.  The  Act  establishes  a  $1.08  billion  aggregate  limit  on 
outstanding  indebtedness  incurred  to  finance  single-family  housing  by  both  the  Agency  and  the  Home 
Mortgage  Agency.  As  of  October  31,  1985,  the  aggregate  total  of  outstanding  bonds  and  notes  issued  to 
finance  single-family  mortgages  and  subject  to  such  limit  was  $802,123,366.  Prior  to  the  end  of  calendar 
year  1985,  the  Agency  expects  to  issue  approximately  $8  million  of  bonds  to  fund  its  new  Single  Family 
Home  Improvement  Program.  For  information  regarding  all  programs  and  operations  of  the  Agency  and 
the  Home  Mortgage  Agency,  see  "Appendix  II — Summary  of  the  Financial  Condition  and  Operations  of 
the  Agency  and  the  Home  Mortgage  Agency." 
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THE  MULTI-FAMILY  HOUSING  PROGRAM 


General 


The  Agency  implemented  its  multi-family  rental  housing  program  in  1972.  Since  then,  the  Agency 
has  made  first  mortgage  loans  in  excess  of  SI. 5  billion  for  the  construction  or  substantial  rehabilitation  and 
permanent  financing  of  over  50,000  units  of  housing  designed  for  low  and  moderate  income  persons  and 
families,  including  the  elderly  and  others.  A  mortgage  loan  may  be  made  by  the  Agency  in  an  amount  not 
to  exceed  90%  of  the  cost  of  the  project  in  the  case  of  a  for-profit  mortgagor  and  in  an  amount  not  to 
exceed  100%  of  the  cost  of  the  project  in  the  case  of  a  not-for-profit  mortgagor.  Pursuant  to  the  Act,  the 
Agency  requires  that  20%,  and  in  some  cases  25%,  of  the  units  in  each  development  be  occupied  by  persons 
or  families  of  low  income.  Developments  receiving  subsidy  under  the  SHARP  program  must  reserve  25% 
of  the  units  therein  for  low-income  persons  or  families. 

Brief  descriptions  of  the  19  developments  which  the  Agency  expects  to  finance  from  the  proceeds  of 
the  Series  A  Bonds  are  set  forth  in  Appendix  I  hereto.  The  developments  expected  to  be  financed  have 
received,  or  are  anticipated  to  receive,  mortgage  loan  commitments  in  amounts  sufficient  to  expend 
substantially  all  the  Series  A  Bond  proceeds  available  for  that  purpose.  There  can  be  no  assurance, 
however,  that  enough  of  the  listed  developments  will  be  financed  to  expend  fully  the  Series  A  Bond 
proceeds  available  for  such  purpose.  Mortgage  loans  may  not  be  financed  for  various  reasons,  including 
the  inability  of  a  development  or  mortgagor  to  satisfy  conditions  to  closing  imposed  by  the  Agency  or 
MBIA.  In  addition,  certain  of  the  developments  listed  in  Appendix  I  require,  and  are  expected  to  receive, 
moneys  from  various  sources  in  addition  to  the  proceeds  of  the  mortgage  loans  in  order  to  complete 
construction  and  provide  certain  reserves.  Such  moneys  include  grant  funds  from  public  and  private 
sources,  federal  and  state  subsidy,  as  hereinafter  described,  and  equity  funds  provided  by  the  mortgagors. 
Equity  funds,  where  required,  are  expected  to  come  from  the  future  sales  of  equity  interests  in  each  of  the 
developments.  Whether  such  sales  are  consummated  in  a  timely  fashion  depends  on  a  number  of  factors, 
including  the  extent  to  which  such  investments  continue  to  receive  favorable  treatment  under  federal  tax 
law.  If  such  law  changes  or  the  marketability  of  equity  interests  in  the  developments  is  otherwise  adversely 
affected,  the  ability  of  the  Agency  to  close  mortgage  loans  may  also  be  adversely  affected.  While  it  is 
anticipated  that  funds  from  these  sources  will  be  committed  to  the  developments  requiring  such  funds  in  a 
timely  fashion,  no  assurance  can  be  given  that  any  or  all  of  such  amounts  will  be  received  in  a  timely 
manner.  If  such  additional  amounts  are  not  so  received,  all  or  a  portion  of  the  developments  listed  in 
Appendix  I  may  not  be  financed.  For  further  discussion  of  the  circumstances  under  which  Series  A  Bonds 
shall  be  subject  to  special  redemption  prior  to  the  maturity  thereof,  see  "The  Series  A  Bonds— Special 
Redemption." 

The  ability  of  mortgagors  to  make  required  mortgage  payments  is  affected  by  a  variety  of  factors, 
including  satisfactory  completion  of  construction  within  cost  constraints,  the  achievement  and  maintenance 
of  a  sufficient  level  of  occupancy,  sound  management  of  the  developments,  timely  and  adequate  increases 
in  rents  to  cover  increases  in  operating  expenses,  including  taxes,  utility  rates  and  maintenance  costs, 
changes  in  applicable  laws  and  governmental  regulations  and  social  and  economic  trends.  In  recognition 
of  these  factors,  the  Agency  has  adopted  policies  and  review  procedures  for  detailed  evaluation  of  the 
developments  which  it  expects  to  finance  and  has  established  certain  reserve  and  escrow  requirements  and 
procedures  for  regulating  and  monitoring  operations  with  respect  to  such  projects.  Among  other  things, 
the  Agency  considers  the  extent  of  the  need  for  low  and  moderate  income  housing  in  the  market  area  and, 
in  those  developments  expected  to  be  occupied  at  least  in  part  by  market-rate  tenants,  the  need  for  housing 
for  such  tenants,  the  quality  and  location  of  the  proposed  site,  the  design  and  manner  of  construction  of  the 
proposed  project,  the  experience  and  stability  of  the  development  team,  the  quality  of  management 
experience  and  the  sufficiency  of  projected  revenues  to  pay  anticipated  debt  service  and  operating 
expenses.  In  some  instances,  the  Agency's  design  standards  exceed  federal  minimum  property  standards  in 
an  attempt  to  foster  better  housing  design  and  meet  the  special  needs  of  residents  of  the  Commonwealth. 

Although  individual  policies,  procedures  and  requirements  discussed  in  the  following  sections  have 
been  and  may  be  modified  from  time  to  time  as  experience  or  changed  conditions  necessitate,  the 
following  summary  outlines  the  current  procedures,  documentation  and  requirements  generally  observed 
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by  the  Agency  in  processing  loans  for  construction  and  permanent  financing  of  multi-family  rental  housing 
developments. 

Selection  and  Approval  of  Residential  Developments 

The  developments  being  financed  under  the  Resolution  are  pan  of  the  Agency's  program  to  finance 
well  planned  and  designed  dwelling  units  for  low  and  moderate  income  persons  and  families,  including  the 
elderly,  in  locations  where  there  is  need  for  such  housing.  Under  its  housing  programs,  the  Agency  may 
make  mortgage  loans  for  the  construction,  substantial  rehabilitation,  moderate  rehabilitation  and 
permanent  financing  of  such  housing.  Such  loans  must  be  secured  by  a  mortgage  lien,  but  not  necessarily  a 
first  mortgage  lien,  on  real  property  or  on  a  leasehold  estate. 

In  selecting  developments  the  Agency  considers,  among  other  factors,  the  extent  of  the  need  for  low 
and  moderate  income  housing  in  the  market  area  and,  in  those  developments  expected  to  be  occupied  at 
least  in  pan  by  market-rate  tenants,  the  need  for  housing  for  such  tenants,  the  quality  and  location  of  the 
proposed  site,  the  design  and  manner  of  construction  of  the  proposed  development,  the  marketability  of 
the  proposed  units,  the  experience  and  stability  of  the  development  team,  the  quality  of  management 
experience  and  the  sufficiency  of  projected  revenues  to  pay  anticipated  debt  service  and  operating 
expenses.  In  some  instances,  the  Agency's  design  standards  exceed  federal  minimum  propeny  standards  in 
an  attempt  to  foster  better  housing  design  and  energy  conservation,  to  contain  construction  and 
operational  costs  and  to  meet  the  special  needs  of  residents  of  the  Commonwealth. 

Before  the  Agency  may  make  mortgage  loans  the  Act  obliges  the  Agency  to  make  certain  findings, 
including  the  following:  ( 1 )  that  low  income  persons  and  families  can  afford  the  adjusted  rentals, 
including  the  provisions  of  heat,  electricity  and  hot  water,  set  for  twenty  percent  of  the  units  in  the  project 
on  the  basis  of  the  use  of  not  more  than  twenty-five  percent  of  annual  income  or  such  greater  portion  of 
their  annual  income  as  may  be  required  by  laws  or  regulations  applicable  to  any  housing  subsidy  program 
of  any  agency  of  the  United  States  government  or  the  Commonwealth  to  be  used  in  connection  with  the 
proposed  project;  (2)  that  there  exists  a  shortage  of  decent,  safe,  and  sanitary  housing  at  low  rents 
availabk-lo  persons  and  families  of  low  income  within  the  general  housing  market  area  to  be  served  by  the 
proposed  project;  ( 3 )  that  private  enterprise  without  the  assistance  contemplated  by  the  Act  cannot  supply 
such  housing;  (4)  that  such  project  either  is  itself  designed  to  house  persons  and  families  of  varied 
economic  means  or  will  not  create  or  contribute  to  an  undue  concentration  of  low-income  families  in  any 
one  neighborhood;  and  (5)  that  programs  of  public  agencies  within  the  general  housing  market  are  to  be 
served  by  the  project  have  accomplished  or  will  accomplish  within  the  next  five  years  the  elimination  by 
demolition,  condemnation,  effective  closing,  or  compulsory  repair  or  improvement  of  unsafe  or  unsanitary 
dwelling  units  situated  within  such  market  area  substantially  equal  in  number  to  the  number  of  units  to  be 
provided  by  such  project  provided  that  the  accomplishment  of  such  elimination  may  be  deferred  beyond 
the  five-year  period  in  any  general  housing  market  area  where  there  continues  to  be  an  acute  shortage  of 
decent,  safe,  or  sanitary  housing  available  to  persons  and  families  of  low  income. 

The  Feasibility  Review  Process 

The  Mortgage  Department  consists  of  a  Senior  Mortgage  Officer,  four  Mortgage  Officers,  and 
secretarial  support.  The  Mortgage  Department  is  responsible  in  general  for  receiving  and  processing  all 
applications  for  mortgage  loans,  evaluating  the  feasibility  and  desirability  of  proposed  developments  in 
accordance  with  established  criteria  and  coordinating  the  allocation  of  subsidy  programs.  In  reviewing 
proposed  sites  and  market  areas,  the  Mortgage  Department  consults  with  all  the  other  departments  of  the 
Agency.  In  determining  the  desirability  of  a  proposed  development,  the  Mortgage  Department  utilizes 
threshold  criteria  established  by  the  Board.  The  threshold  criteria  emphasize  site  acceptability,  community 
impact,  overall  housing  concept  and  development  team  capabilities  of  the  proposed  development.  If  a 
developer's  preliminary  submission  meets  Agency  requirements,  the  Mortgage  Department  reviews  the 
application  with  the  Director  of  Development  and  Chief  of  Operations  prior  to  review  and  approval  by  the 
Collateral  Security  Committee  and  the  Agency  Board.  The  Collateral  Security  Committee  is  a  three- 
person  subcommittee  of  the  Board  chaired  by  the  Agency  Vice-Chairman,  and  including  the  Secretary  for 
Administration  and  Finance  of  the  Commonwealth,  and  one  other  Board  Member.   After  Board  action, 
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the  Chief  of  Operations  advises  the  developer  as  to  acceptability  of  the  site  and  proposal  concept  (called 
"Official  Action  Status")  and  invites  the  developer  to  submit  an  application  for  mortgage  financing. 

The  initial  mortgage  application,  which  is  prepared  by  the  developer  with  assistance  of  a  Mortgage 
Officer,  includes  detailed  financial  information  about  the  development,  such  as  estimated  income, 
estimated  operating  and  fixed  expenses  and  the  estimated  development  costs  for  the  development.  The 
developer's  proposal  is  subjected  to  a  detailed  financial  and  design  analysis  by  the  staff.  The  proposed 
mortgage  application  is  reviewed  by  the  Chief  of  Operations  in  conjunction  with  the  Director  of 
Development,  Senior  Mortgage  Officer,  Senior  Site  Evaluation  Officer,  the  Director  of  Housing  Manage- 
ment and  the  Design  and  Technical  Officer.  The  Director  of  Development  is  responsible  for  coordinating 
preparation  of  the  final  mortgage  application.  The  Management  Department  seeks  to  verify  proposed 
operating  budgets  by  comparison  against  the  actual  experience  of  the  Agency  with  existing  developments. 
The  Agency  employs  various  computer  assisted  techniques  for  this  purpose,  utilizing  the  data  base  it 
maintains  on  a  current  basis.  In  addition,  the  Design  and  Technical  Department  approves  the  plans  and 
specifications  and  verifies  the  reasonableness  of  the  proposed  construction  budget  for  each  development  on 
the  basis  of  the  actual  experience  of  the  Agency.  The  Site  Evaluation  Department  determines  value  of 
property  using  the  three  recognized  methods  of  appraisal:  cost,  income,  and  comparable  sales,  and 
determines  the  marketability  of  the  overall  application.  Not  all  developments  undergoing  moderate 
rehabilitation  will  be  subject  to  review  by  the  Site  Evaluation  Department. 

After  the  foregoing  analysis,  a  revised  completed  proposal  is  submitted,  with  supporting  documenta- 
tion, to  the  Collateral  Security  Committee  of  the  Board  for  its  analysis  of  the  financial  aspects  of  the 
application.  Thereafter  the  proposed  mortgage  loan  is  presented  to  the  Agency  Board  for  consideration 
for  a  loan  commitment  at  a  public  meeting  of  the  Agency.  The  loan  commitment,  if  made,  is  subject  to 
certain  conditions  being  met  prior  to  or  at  the  closing,  and  the  availability  of  financing.  If  the  closing  does 
not  occur  within  three  months  of  the  date  of  a  loan  commitment,  the  commitment  must  be  extended  by 
new  vote  of  the  Board.  All  developments  must  conform  to  applicable  federal,  Commonwealth  and  local 
building  requirements  and  standards. 

-  Performance  Agreements  and  Closing  Requirements 

In  order  to  close  on  loans  for  developments  which  have  successfully  completed  the  feasibility  review 
process  and  received  mortgage  loan  commitments  from  the  Board,  mortgagors  must  provide  certain 
performance  agreements  as  additional  security  for  such  loans  and  must  enter  into  various  traditional 
financing  arrangements. 

The  performance  agreements  the  Agency  has  instituted  are  as  follows: 

1.  A  letter  of  credit  or  cash,  equivalent  to  at  least  4%  of  the  mortgage  amount,  to  be  held  by  the 
Agency  and  applied  to  meet  any  construction  and  related  cost  over-runs  that  are  not  funded  as 
approved  change  orders; 

2.  A  requirement  that  all  change  orders  be  approved  by  the  Agency  (and  the  local  Public 
Housing  Authority  with  respect  to  developments  undergoing  moderate  rehabilitation)  and  that 
mortgagors  agree  to  fund  independently  all  such  change  orders  prior  to  the  performance  of  the  work, 
or  to  post  such  additional  security  as  may  be  required  by  the  Agency; 

3.  A  syndication  pledge  agreement  concerning  the  availability  to  the  development  of  certain 
proceeds  of  syndication,  as  necessary  to  meet  any  outstanding  construction  deficiencies; 

4.  A  letter  of  credit  or  cash  equivalent  to  at  least  4%  of  the  mortgage  amount  (which  may  be 
reduced  by  1%  per  year  over  a  four-year  period)  to  be  provided  to  the  Agency  at  completion  of 
construction  and  available  for  any  defaults  under  the  mortgage  documents;  and 

5.  Performance,  payment  and  lien  bonds  in  the  amount  of  100%  of  the  construction  contract  or 
letters  of  credit  or  escrow  arrangements  securing  obligations  thereunder. 

In  addition,  in  certain  cases,  a  guaranty  of  completion  of  construction  from  a  financially  competent 
guarantor,  or  a  guaranty  from  the  owner  of  rentals  from  commercial  space,  may  be  required  by  the 
Agency. 
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The  Agency  may  modify  or  waive  the  amounts  and  specific  provisions  of  the  foregoing  security 
requirements  based  on  an  evaluation  of  prior  experience  and  the  financial  strength  and  character  of 
particular  development  teams. 

In  order  to  reduce  the  risk  of  the  imposition  of  liability  under  the  Massachusetts  Superfund  Act,  the 
Agency  is  undertaking  the  following  procedures  :o  determine  whether  the  proposed  site  of  a  development 
may  be  the  site  of  a  release  of  oil  or  hazardous  waste: 

1.  The  developer  must  represent  to  the  Agency  that  (i)  the  proposed  site  is  not  listed  as  an  actual 
or  suspected  site  of  a  release  of  oil  or  hazardous  waste  and  (ii)  land  use  records  with  respect  to  the 
proposed  site  do  not  indicate  that  the  proposed  site  has  been  historically  used  as  the  site  of  an 
industrial  or  manufacturing  operation,  gas  station,  fuel  storage  area  or  for  some  other  purpose  which 
might  lead  to  releases  of  oil  or  hazardous  waste; 

2.  The  developer  must  covenant  to  comply  strictly  with  the  requirements  of  the  Massachusetts 
Superfund  Act  and  promptly  to  notify  the  Agency  of  any  release  of  oil  or  hazardous  waste  upon  the 
development  site;  and 

3.  The  Agency  may  with  respect  to  certain  developments  require  the  developer  to  provide  an 
engineering  analysis  of  the  proposed  site  of  the  development  including  soil  and  groundwater  sampling 
and  monitoring  and  seismic  testing  and  such  other  testing  as  may  be  necessary  to  ascertain  the 
presence  of  buried  drums  or  other  potentially  hazardous  material  which  could  cause  the  imposition  of 
liability. 

Although  the  Agency  is  undertaking  the  above  procedures,  no  assurance  can  be  given  that  liability 
will  not  be  imposed  under  the  Massachusetts  Superfund  Act  affecting  developments  financed  with  the 
proceeds  of  the  Bonds. 

The  mortgage  loan  closing  must  take  place  before  disbursement  of  any  construction  advances  by  the 
Agency's  financial  department.  The  closing  is  the  process  by  which  the  required  mortgage  and  other  legal 
documents  evidencing  the  Agency's  interest  in  the  real  and  personal  property  constituting  the  development 
and  setting  forth  the  obligations  of  the  Agency  and  the  mortgagor  during  and  after  construction  are 
executed  and  delivered.  These  documents  include  the  following: 

1.  A  title  insurance  policy  in  the  full  amount  of  the  mortgage  loan  insuring  title  to,  and  the 
validity  and  enforceability  of  the  lien  on,  the  real  property  described  in  the  mortgage; 

2.  A  note  and  a  mortgage  in  the  Agency's  standard  form  granting  the  Agency  a  lien,  but  not 
necessarily  a  first  lien,  on  the  real  property  providing,  however,  certain  rights  to  MBIA  (except  with 
respect  to  FHA-insured  mortgage  loans  in  which  case  MBIA  has  been  given  a  right  to  receive  the 
proceeds  of  such  insurance)  in  the  event  that  there  is  a  claim  against  the  applicable  MBIA  insurance 
policy  caused  by  a  default  under  the  mortgage; 

3.  A  security  agreement  and  Uniform  Commercial  Code  financing  statements  giving  the  Agency 
a  perfected  security  interest  in  all  personal  property  acquired  in  connection  with  the  development; 

4.  Insurance  policies,  including  builder's  risk,  comprehensive  liability  and  workmen's  com- 
pensation, and  a  rent  continuation  insurance  commitment; 

5.  An  attorney's  opinion  that  the  development  will  conform  to  all  local  zoning  requirements; 

6.  A  construction  loan  agreement  in  the  Agency's  standard  form; 

7.  A  regulatory  agreement,  in  the  Agency's  standard  form,  which  regulates  rents,  profits, 
occupancy,  management  and  the  operation  of  the  development; 

8.  A  disposition  agreement,  which  is  an  agreement  between  the  mortgagor  and  the  Agency 
contained  in  an  instrument  in  recordable  form,  which  agreement  shall  require  that  at  least  twenty 
percent  of  the  dwelling  units  in  a  project  financed  by  a  mortgage  loan  be  used  solely  for  housing  for 
low  income  persons  or  families,  consistent  with  the  provisions  of  the  Act,  for  a  term  equal  to  fifteen 
years  or  such  greater  period  of  time  as  may  be  required  by  the  Agency; 

9.  Contracts  concerning  any  subsidy  to  be  made  available;  and 
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10.  A  developer's  agreement  between  the  developer  and  MBIA  pursuant  to  which  the  developer 
agrees  on  a  nonrecourse  basis  to  reimburse  MBIA  for  claims  paid  on  the  applicable  insurance  policy 
caused  by  such  developer's  default  on  its  mortgage  loan. 

It  is  the  Agency's  present  policy  to  collect  a  financing  fee  equal  to  two  percent  of  the  principal  amount 
of  the  mortgage  loan  commitment  from  the  mortgagor.  The  financing  fees  expected  to  be  collected  in 
connection  with  mortgage  loans  to  be  financed  from  Bond  proceeds  will  be  retained  by  the  Agency  (one- 
half  of  which  will  be  applied  to  reimburse  the  Agency  for  amounts  deposited  in  the  Mortgage  Reserve 
Fund)  and  will  not"  be  pledged  as  security  for  the  Bonds.  The  Agency  also  charges  each  mortgagor  a 
servicing  fee  equal  to  one-half  of  one  percent  per  year  of  the  original  principal  amount  of  the  mortgage 
loan  through  the  life  of  the  mortgage  loan  plus  such  other  fees  as  may  be  necessary  to  obtain  financing. 
Such  servicing  fees  are  pledged  as  security  for  the  Bonds. 

Construction  Monitoring  and  Completion  Provisions 

The  Agency's  experience  in  financing  developments  thus  far  indicates  that  financial  difficulties  are 
most  likely  to  occur  during  construction  or  in  the  initial  four  years  of  operation.  Accordingly,  the  Agency 
has  established  various  requirements  and  procedures  intended  to  assure  timely  completion  of  construction 
and  to  provide  reserves  in  the  event  difficulties  are  encountered  during  construction  or  the  early  years  of 
development  operation. 

The  Design  and  Technical  Department  is  responsible  for  analyzing  each  proposal  prior  to  Board 
consideration  and  monitoring  the  construction  of  Agency  developments.  The  Department  consists  of  three 
architects  and  nine  other  staff  members,  including  a  Technical  Officer  and  four  Field  Representatives  who 
monitor  the  progress  of  construction,  approve  requisitions  and  visit  the  developments  weekly  during 
construction.  The  Management  Department  makes  a  visit  at  least  once  a  year  after  completion.  In 
addition,  the  Agency  utilizes  an  architectural  consultant  to  assist  in  review  of  plans  and  specifications  in 
periods  of  heavy  workload  and  utilizes  engineering  consultants  to  assist  in  the  evaluation  of  special  site 
conditions  and  technical  design  features  of  proposed  building  plans. 

Assurance  of  Completion 

The  Agency  requires  the  mortgagor  and  general  contractor  for  each  development  to  execute  a 
construction  contract  acceptable  to  the  Agency.  Under  this  contract,  the  general  contractor  agrees  to 
complete  construction  in  conformity  with  the  plans  and  specifications  approved  by  the  Agency.  In  order  to 
assure  completion  of  construction,  the  general  contractor  provides  payment  and  performance  bonds  equal 
to  100%  of  the  contract  price,  but  under  certain  circumstances  a  request  may  be  granted  by  the  Executive 
Director  to  substitute  a  letter  of  credit  or  escrow  arrangements  in  such  amount  as  he  may  approve.  Certain 
different  requirements  pertain  to  those  developments  insured  by  FHA. 

Although  the  Agency  believes  that  it  has  established  sufficient  reserves  and  has  reasonably  estimated 
the  amounts  required  to  finance  its  developments,  there  is  no  assurance  that  each  development  will  be 
completed  in  accordance  with  the  current  construction  estimates  and  schedule  or  without  the  necessity  for 
loans  in  addition  to  the  mortgage  loan  amount.  If  cost  overruns  are  not  recouped  from  the  general 
contractor,  general  partners  or  bonding  companies,  the  Agency  may  be  required  to  issue  additional  notes 
or  bonds  in  order  to  provide  moneys  sufficient  to  finance  the  cost  of  completion.  There  is  no  assurance  that 
any  completion  bonds  could  be  sold  or  that  additional  federal  or  Commonwealth  subsidy  funds  or  FHA  or 
MBIA  insurance  would  be  available  to  finance  any  such  cost  overruns  or  to  secure  any  additional  bonds. 

Monitoring  During  Construction 

'  After  the  mortgage  loan  closing,  a  pre-construction  meeting  is  held  by  the  Agency's  construction 
inspection  and  affirmative  action  personnel  with  the  supervising  architect  and  representatives  of  the 
general  contractor  and  mortgagor  in  order  to  outline  the  Agency's  requirements  during  construction.  The 
Agency  requires  weekly  inspections  by  the  supervising  architect  to  insure  adherence  to  the  construction 
schedule  and  conformity  with  the  plans  and  specifications,  and  requires  periodic  payroll  submissions  to 
permit  monitoring  of  the  payment  of  prevailing  wages.  The  Agency's  Field  Representative  generally  visits 
each  development  at  least  once  a  week.   Job  conferences  conducted  by  the  supervising  architect  with  the 
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Agency's  Field  Representative,  the  contractor  and  subcontractors  are  usually  held  weekly.  The  Design 
and  Technical  and  the  Comptroller's  Departments  review  and  approve  all  payment  requisitions,  which  are 
submitted  monthly  by  the  mortgagors  or  contractors.  The  Design  and  Technical  Department  also 
recommends  approval  or  disapproval  of  construction  change  orders.  These  change  orders  are  approved  by 
the  mortgagor,  supervising  architect  and,  if  necessary,  by  the  bonding  company  or  other  surety.  It  is  the 
present  policy  of  the  Agency  that  all  costs  associated  with  a  construction  change  order  are  secured  by  the 
mortgagor. 

It  is  the  Agency's  policy  to  withhold  ten  percent  of  the  total  amount  due  the  general  contractor  until 
the  first  50%  of  construction  work  is  complete,  and  if  construction  is  proceeding  satisfactorily,  the  Agency 
may  thereafter  reduce  the  retainage  retroactively  to  five  percent.  The  Agency  usually  makes  monthly 
payments  to  the  general  contractor  based  upon  percentage  of  construction  completed  as  determined  by 
actual  work  items  and  as  agreed  to  by  the  mortgagor,  general  contractor,  supervising  architect  and  the 
Agency's  construction  representative. 

After  an  occupancy  certificate  has  been  issued  for  all  units  in  a  development,  a  final  inspection  is  held 
to  determine  if  the  development  is  complete  (with  the  exception  of  minor  incomplete  items  as  determined 
by  the  Agency)  and  a  final  date  is  established  for  cost  certification  of  the  development.  After  final 
inspection,  a  letter  of  permission  to  occupy  is  issued  by  the  Agency.  The  Agency's  personnel  review  the 
certification  prepared  by  the  mortgagor  and  the  contractor  of  the  total  development  cost  and  operating 
income  and  expenses  of  the  development  through  the  completion  date  and  approve  the  release  of  final 
retainage  of  construction  funds. 

Regulation  and  Supervision  of  Residential  Developments 

The  Management  Department  and  the  Financial  Compliance  Department  have  overall  responsibility 
for  regulatory  and  supervisory  operations  of  the  developments  financed  by  the  Agency.  The  Director  of 
Housing  Management  oversees  these  two  departments.  These  Departments,  where  appropriate,  work 
closely  with  the  Design  and  Technical  Department  and  Mortgage  Department. 

"The  Senior  Management  Officer  oversees  a  management  group  including  Management  Officers  who 
are  given  portfolio  assignments  and  Management  Analysts  who  report  to  specific  Management  Officers. 
The  Department  monitors  the  overall  operation  and  management  of  each  development  and  the 
performance  of  its  management  agent. 

The  Agency's  Financial  Compliance  Department  is  responsible  for  the  collection  of  mortgage 
repayments  and  for  overseeing  compliance  of  development  sponsors  and  managers  with  the  financial 
aspects  of  the  regulatory  agreement  for  each  development. 

In  addition,  the  Agency  has  recently  developed  the  Tenant  Assistance  Program  ("Project  TAP")  to 
combat  alcoholism  and  drug  abuse  in  Agency-financed  developments.  Project  TAP  received  a  special 
award  in  December,  1984  from  the  Council  of  State  Housing  Agencies  and  recognition  from  the  United 
States  Department  of  Housing  and  Urban  Development. 

Regulatory  Agreement 

The  management  and  operation  of  each  development  are  subject  to  a  regulatory  agreement  between 
the  Agency  and  the  mortgagor  which  stipulates  that  the  amount  of  rents  and  profits  and  the  management 
and  maintenance  operations  of  the  development  require  the  Agency's  approval.  The  regulatory  agreement 
also  establishes  and  regulates,  among  other  things,  certain  reserve  funds  and  dates  for  financial  reporting. 

Each  mortgagor  is  required  to  maintain  an  escrow  account,  monitored  monthly  by  the  Agency,  for  the 
payment  of  real  estate  taxes.  The  account  is  funded  by  monthly  payments  by  the  mortgagor  equal  to  one- 
twelfth  of  the  estimated  annual  aggregate  real  estate  tax  for  the  next  tax  year.  The  mortgagor  is  required 
to  contribute  additional  funds  in  the  event  of  a  deficiency  in  this  escrow  account. 

The  Agency  requires  each  mortgagor  to  provide,  in  forms  and  amounts  and  with  insurers  acceptable 
to  the  Agency,  special  multi-peril  insurance  in  an  amount  not  less  than  the  mortgage  loan,  public  liability 
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insurance  and  rem  continuation  insurance  equal  to  one  year's  rental,  to  be  utilized  in  the  event  of  damage 
to  or  destruction  of  the  development. 

Each  mortgagor  is  required  to  maintain,  in  a  joint  account  with  the  Agency,  a  reserve  for  replacements 
account.  This  account  is  to  be  used  for  payment  of  the  cost  of  replacing  structural  elements  and 
mechanical  equipment  and  for  any  other  purpose  determined  by  the  Agency  to  be  for  the  benefit  of  the 
development.  Requests  for  disbursements  are  reviewed  by  the  Management  Department  with  dis- 
bursements to  be  made  in  accordance  with  the  Agency's  determination  as  to  what  is  in  the  best  interest  of 
the  development. 

The  Agency  has  in  the  past  waived  or  modified  certain  of  these  requirements  and  may  do  so  in  the 
future  under  circumstances  it  deems  appropriate.  Moneys  in  the  foregoing  accounts  are  not  pledged  for 
the  payment  of  bonds  or  notes  issued  to  finance  the  related  developments. 

For  purposes  of  limiting  the  for-profit  mortgagor's  return  on  investment,  the  Agency  establishes  the 
mortgagor's  equity  in  the  project  at  the  time  of  approval  of  the  cost  certification  of  the  project  in  order  to 
comply  with  the  requirements  of  the  Act  that  a  mortgagor  may  not  receive  cumulative  distributions  in 
excess  of  6%  per  annum  of  the  mortgagor's  equity.  Such  distributions  may  be  made  only  after  all  expenses, 
including,  but  not  limited  to,  debt  service,  taxes  and  escrows,  and  the  conditions  of  the  regulatory 
agreement,  construction. loan  agreement  and  mortgage  have  been  satisfied  by  the  mortgagor. 

The  mortgagor  cannot,  unless  there  is  prior  written  approval  of  the  Agency,  convey,  transfer,  or 
encumber  any  of  the  mortgaged  property;  substantially  remodel,  add  to,  reconstruct,  or  demolish  any  part 
of  the  mortgaged  property  or  substantially  subtract  from  any  real  or  personal  property  of  the  project;  or 
execute  any  documents  in  contradiction  to  the  regulatory  agreement. 

It  is  the  Agency's  current  operating  policy  to  require  mortgagors  to  file  budgets  with  requests  for  rent 
increases.  All  such  requests  must  follow  strict  procedures  and  be  reviewed  and  approved  by  the  Agency. 

Management  Agreement 

The_  management  of  the  development  is  governed  by  a  management  agreement  between  the 
mortgagor  and  its  managing  agent.  This  agreement  sets  forth  in  general  terms  procedures  and  guidelines 
for  carrying  out  all  aspects  of  on-going  management,  including  rent-up  procedures,  maintenance 
requirements,  service  programs,  tenant  relations,  compliance  with  government  regulations,  rent  collection, 
and  financial  disbursement  regulation.   Each  management  agreement  must  be  approved  by  the  Agency. 

The  Agency  has  the  right  to  terminate  the  management  agreement  for  failure  of  the  managing  agent 
to  perform  in  accordance  with  Agency  standards.  From  time  to  time  the  Agency  has  exercised  its  right  to 
cause  the  termination  of  management  agreements. 

The  Act  imposes  certain  duties  on  the  Agency  respecting  the  fixing  of  rents  and  the  selection  of  tenants 
in  housing  financed  by  it.  The  Agency  is  required  to  determine  (i)  the  market  rate  rental  or  the  rental 
appropriate  if  the  development  had  been  financed  at  prevailing  market  interest  rates,  (ii)  the  below- 
market  rate  rental  or  the  market  rate  rental  reduced  to  reflect  the  extent  to  which  the  Agency's  interest  rate 
is  less  than  the  prevailing  market  and  (iii)  the  adjusted  rental  or  the  below-market  rate  rental  further 
adjusted  downward  at  least  10%  to  make  available  units  to  low-income  persons  and  families  who  could  not 
otherwise  rent  units  at  the  below-market  rental  without  expending  more  than  25%  of  their  annual  income 
for  such  housing;  provided,  however,  that  the  adjusted  rental  may  be  increased  to  such  amount  as  may  be 
required  by  federal  or  state  laws  or  regulations  applicable  to  any  housing  subsidy  program  of  any  agency 
of  the  United  States  government  or  the  Commonwealth  to  be  used  in  connection  with  the  proposed 
development.  The  Act  requires  that  all  rentals  in  a  development  financed  by  the  Agency  must  be 
approved  by  the  Agency  and  must  be  such  that  at  least  20%,  and  in  some  cases  25%,  of  the  housing  units  in 
the  development  will  be  available  at  adjusted  rentals  for  persons  and  families  of  low  income  and  that  the 
rentals  of  the  remaining  units  are  sufficient  to  maintain  a  fiscally  sound  development  as  determined  by  the 
Agency.  The  Act  also  provides  that,  subject  to  regulation  by  the  Agency,  rentals  received  in  excess  of 
below-market  rentals  for  units  in  a  development  shall  be  applied  to  make  units  in  the  development  more 
available  to  low  income  persons  and  families. 
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The  Act  requires  the  Agency's  approval  of  a  tenant  selection  plan  in  accordance  with  the  Act  and  the 
Agency's  rules  and  regulations  before  the  Agency  can  make  a  loan  commitment  for  a  development.  The 
plan  must  give  priority  to  applicants  displaced  by  public  action  or  natural  disaster  from  their  former 
housing  and,  as  to  tenants  of  units  for  low  income  persons  and  families,  shall  provide  for  acceptance  of 
applicants  designated  by  the  local  housing  authority  or  other  designated  agency. 

Supervision  of  Development  Operations 

The  Agency's  Management  and  Financial  Compliance  Departments  oversee  compliance  by  mortga- 
gors with  the  management  and  regulatory  agreements.  The  Management  Department  also  provides 
assistance  to  mortgagors  and  oversees  project  management  prior  to  initial  occupancy.  The  staff  monitors 
each  development  to  ensure  compliance  with  the  Act,  mortgage  documents,  regulations  and  policies 
regarding  housing  management.  Meetings  prior  to  rent-up  are  held  to  train  and  assist  management  firms 
in  planning  the  marketing  and  rent-up  process.  The  approval  of  the  Agency  is  required  for  affirmative 
marketing  documents,  an  occupancy  agreement,  general  advertising  materials,  an  application  form,  a 
resident  location  plan,  a  rent-up  and  marketing  budget  and  a  resident  handbook.  The  rent  schedule  and 
operating  budget  are  reviewed  prior  to  rent-up  to  assure  that  marketing  will  be  conducted  at  optimum  rent 
levels.  The  monitoring  of  the  marketing  relocation  and  resident  selection  processes  includes  approving  all 
selections  and  assuring  adherence  to  the  resident  selection  and  affirmative  marketing  plan.  Managers  are 
trained  in  the  use  of  federal  and  Commonwealth  subsidy  programs. 

Monitoring  of  ongoing  management  operations  includes  reviewing  occupancy  levels,  assisting  or 
mediating  in  management-resident  dispute  resolution,  assuring  proper  resident  recertification,  reviewing 
ongoing  affirmative  marketing  efforts,  assuring  proper  physical  maintenance  of  the  property  by  regular  site 
visits,  holding  of  conferences  when  requested  on  either  evictions  for  other  than  non-payment  of  rent  or 
rejections,  evaluating  the  efficiency  of  the  management  of  each  project  and  analyzing  the  budgets.  Such 
analysis  includes  the  isolation  of  component  costs  of  operating  each  project  and  the  comparison  of  these 
costs  among  developments  through  a  computer  analysis  of  the  information  contained  in  financial 
statements  and  budgets  submitted  by  all  mortgagors. 

It  is  the  Agency's  current  practice  to  require  that  each  project  have  a  certified  public  accountant  audit 
its  operating  records  for  the  initial  operating  period  and  annually  thereafter.  During  the  course  of  these 
audits,  income  and  expenses  are  verified  to  determine  compliance  with  generally  accepted  accounting 
principles  and  effectiveness  of  internal  controls. 

Moderate  Rehabilitation  of  Multi-Family  Developments 

Certain  of  the  mortgage  loans  financed  under  the  Multi-Family  Housing  Program  will  be  made  for  the 
moderate  rehabilitation  of  multi-family  developments.  Most  of  the  developments  so  financed  will  be  or 
have  been  selected  by  a  public  housing  agency  ("PHA")  and  are  expected  to  be  entitled  to  receive  subsidy 
payments  pursuant  to  Section  8  of  the  United  States  Housing  Act  of  1937,  as  amended  ("Section  8")  or 
the  Commonwealth's  subsidy  program  established  under  Chapter  707  of  the  Acts  of  1966  ("Chapter 
707").  Certain  of  the  moderate  rehabilitation  mortgage  loans  are  expected  to  be  insured  by  the  FHA 
under  the  Section  241  Program.  Most  of  the  mortgage  loans  have  closed  and  rehabilitation  work,  initially 
funded  from  unrestricted  fund  balances  of  the  Agency,  has  been  completed  or  is  nearing  completion.  PHA 
may  be  any  state  agency  or  instrumentality  or  other  public  body  authorized  to  engage  in  or  assist  in  the 
development  or  operation  of  housing  for  low-income  families  which  has  the  capability  or  is  prepared  to 
develop  the  capability,  to  operate  a  moderate  rehabilitation  program  or  has  contracted  with  a  qualified 
agency  or  entity  with  such  capability. 

In  cases  where  a  PHA  bears  the  primary  responsibility,  the  Agency  cooperates  with  the  PHA  in 
monitoring  construction  and  completion  of  the  rehabilitated  units.  After  the  PHA  or  the  Agency 
determines  that  the  units  are  complete  and  accepts  the  units,  final  documentation  is  executed  under  which 
the  mortgagor  is  provided  applicable  subsidy  payments  for  the  benefit  of  the  low-income  families  who 
occupy  the  rehabilitated  units.  In  the  case  of  most  moderate  rehabilitation  developments  financed  under 
the  Program,  the  Agency's  current  procedures  and  policies  relating  to  feasibility  analysis,  mortgage  loan 
closing  requirements,  construction  monitoring  and  regulation  and  supervision  of  operations  will  be 
followed  except  to  the  extent  FHA  policies  and  procedures  are  to  be  followed  for  those  developments 
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APPENDIX  I 


DEVELOPMENTS  FINANCED  AND  TO  BE  FINANCED  UNDER  THE  RESOLUTION 

Brief  descriptions  follow  of  the  19  developments  which  the  Agency  expects  to  finance  from  the 
proceeds  of  the  Series  A  Bonds.  Also  included  is  a  list  of  developments  which  could  be  financed  in  lieu  of 
developments  expected  so  to  be  financed.  In  addition,  this  Appendix  describes  certain  aspects  of  the 
federal  and  Commonwealth  subsidy  programs  which  are  expected  to  be  utilized  by  certain  of  the  listed 
developments  and  certain  other  developments  financed  with  the  proceeds  of  any  additional  Bonds  along 
with  a  brief  description  of  the  Section  241  Program  of  FHA  insurance.  There  is  no  requirement  under  the 
General  Resolution  that  developments  financed  from  Bonds  issued  thereunder  be  eligible  for  any  federal 
or  Commonwealth  subsidy  payments  or  insurance. 

The  descriptions  which  follow  do  not  purport  to  encompass  all  aspects  of  a  proposed  development 
considered  by  the  Agency  in  selecting  developments  for  financing,  and  the  inclusion  of  any  particular 
information  in  each  description  is  not  intended  to  reflect  the  degree  of  importance  attributed  to  such 
information  by  the  Agency.  There  can  be  no  assurance  that  the  developments  will  be  financed  with  the 
proceeds  of  the  Bonds  or  constructed  in  the  manner  described.  Further,  there  can  be  no  assurance  that  the 
subsidy  moneys,  insurance,  loans  or  grants  specified  in  the  description  of  any  development  will  be 
available  when  and  as  needed. 

The  mortgage  loan  amounts  set  forth  in  each  description  reflect  the  approximate  amount  of  the  loan 
or  the  amount  of  the  commitment  which  has  been  or  is  expected  to  be  approved  by  the  Agency.  The 
descriptive  information  with  respect  to  those  developments  reflects  the  information  contained  in  the 
proposals  for  the  developments  in  their  present  form  and  certain  other  information  provided  by  the 
Agency. 

In  its  review  of  market  conditions,  the  Agency's  Site  Evaluation  Department  has  conducted  physical 
inspections_of  each  site,  the  neighborhood  in  which  each  development  is  or  will  be  located  and  the 
surrounding  area.  The  Agency's  analysis  of  income  and  housing  trends  includes  an  evaluation  of 
competing  developments  and  their  relationship  to  overall  housing  needs  in  the  area.  The  Agency  has 
determined  with  respect  to  each  development  listed  below  that  a  sufficient  need  exists  for  low  and 
moderate  income  tenants  and  for  tenants  capable  of  paying  a  market-rate  rental  in  the  areas  in  which  such 
developments  are  located  to  meet  anticipated  occupancy  levels  and  anticipated  rental  levels  in  such 
developments. 

State  law  requires  that  five  percent  of  the  units  in  each  family  development,  and  the  Agency  requires 
that  ten  percent  of  the  units  in  each  elderly  development,  be  available  for  the  handicapped. 

Proposed  Developments 

Basilica  Housing 

Basilica  Housing  will  comprise  two  rehabilitated  buildings  located  at  the  Navy  Yard  in  Charlestown. 
The  development  will  contain  40  one-bedroom  units  and  47  two-bedroom  units.  Basilica  Associates 
Limited  Partnership  will  own  and  develop  the  project. 

This  development  will  not  be  subsidized  under  the  SHARP  program,  but  the  Agency  expects  that  a 
number  of  units  will  be  subsidized  under  the  Chapter  707  Rental  Assistance  program.  Basilica  Housing  is 
expected  to  receive  a  mortgage  loan  commitment  of  approximately  $7.5  million. 

Cass  House  and  Roxbury  Hills  Commons 

Cass  House  and  Roxbury  Hills  Commons  will  comprise  the  rehabilitation  of  two  existing  structures  in 
the  Roxbury  section  of  Boston.  The  development  will  provide  six  one-bedroom  units,  79  two-bedroom 
units,  22  three-bedroom  units  and  four  four-bedroom  units.  The  project  will  be  owned  by  Cass  House  and 
Roxbury  Hills  Commons  Associates  and  developed  by  John  B.  Cruz  Development  Co.,  Inc. 
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This  development  has  been  awarded  approximately  $375,800  of  annual  subsidy  under  the  SHARP 
program.  In  addition,  the  Agency  expects  that  28  units  will  be  subsidized  under  the  Chapter  707  Rental 
Assistance  program  or  the  Section  8  certificate  program.  This  development  is  expected  to  receive  both 
private  and  public  grant  moneys  of  approximately  $700,000.  Cass  House  and  Roxbury  Hills  Commons 
has  received  a  mortgage  loan  commitment  of  approximately  $6.9  million. 

Douglass  Plaza 

Douglass  Plaza  will  comprise  a  rehabilitated  ten-story  structure  in  Boston  containing  46  one-bedroom 
units,  68  two-bedroom  units  and  16  three-bedroom  units.  The  development  will  be  owned  by  Douglass 
Plaza  Associates  and  developed  by  Boston  Investment  and  Development  Company. 

This  development  has  been  awarded  approximately  $357,600  of  annual  subsidy  under  the  SHARP 
program.  In  addition,  the  Agency  expects  that  33  units  will  be  subsidized  under  the  Chapter  707  Rental 
Assistance  program  or  the  Section  8  certificate  program.  This  development  is  anticipating  receipt  of  in 
excess  of  $1  million  of  grant  moneys  through  the  City  of  Boston.  Douglass  Plaza  is  expected  to  receive  a 
mortgage  loan  commitment  of  approximately  $9.5  million. 

Franklin  School 

Franklin  School,  in  Lexington,  will  comprise  five  rehabilitated  buildings  containing  two  efficiency 
units,  twelve  one-bedroom  units,  14  two-bedroom  units  and  ten  three-bedroom  units.  The  development 
will  be  owned  by  Franklin  School  Limited  Partnership  and  developed  by  Greater  Boston  Community 
Development,  Inc. 

This  development  has  been  awarded  approximately  $119,700  of  annual  subsidy  under  the  SHARP 
program.  In  addition,  the  Agency  expects  that  10  units  will  be  subsidized  under  the  Chapter  707  Rental 
Assistance  program  or  the  Section  8  certificate  program.'  Franklin  School  is  expected  to  receive  a  mortgage 
loan  commitment  of  approximately  $2.4  million. 

706  Huntington 

706  Huntington  Avenue  in  Boston,  a  rehabilitated  woodframe  building  will  contain  39  units  of 
housing  including  ten  efficiency  units  and  29  one-bedroom  units.  The  development  will  be  owned  by  706 
Huntington  Limited  Partnership  and  developed  by  Mission  Hill  Neighborhood  Housing  Services,  Inc. 

This  development  has  been  awarded  a  $91,140  of  annual  subsidy  under  the  SHARP  program.  In 
addition,  the  Agency  expects  that  10  units  will  be  subsidized  under  the  Chapter  707  Rental  Assistance 
program  or  the  Section  8  certificate  program.  706  Huntington  is  expected  to  receive  a  mortgage  loan 
commitment  of  approximately  $2.3  million. 

Latin  Academy 

Latin  Academy,  in  Dorchester,  will  comprise  58  units  of  rehabilitated  housing,  including  six  efficiency 
units,  18  one-bedroom  units,  22  two-bedroom  units  and  twelve  three-bedroom  units.  The  development 
will  be  owned  by  Latin  Academy  Associates  and  developed  by  Robert  F.  Walsh  Associates. 

This  development  has  been  awarded  approximately  $180,500  of  annual  subsidy  under  the  SHARP 
program.  In  addition,  the  Agency  expects  that  15  units  will  be  subsidized  under  the  Chapter  707  Rental 
Assistance  program  or  the  Section  8  certificate  program.  This  development  is  expected  to  receive  a  loan  of 
approximately  $500,000  from  the  City  of  Boston  under  its  Loans  to  Encourage  Neighborhood  Devel- 
opment Program.  Latin  Academy  has  received  a  mortgage  loan  commitment  of  approximately  $3.7 
million. 

1-2 
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The  commonwealth  of  Massachusetts 

MASSACHUSETTS    HOUSING    FINANCE    AGENCY 

50     MILK     STREET 
BOSTON.    MASSACHUSETTS    02109     •     16  17)431-3480 


AARVIN  M.  SIFLINGER  JUL   1   2  1985 

Executive  Director 


Douglass  Plaza  Associates 

c/o  Boston  Investment  and  Development  Company 

151  Tremont  Street,  Penthouse 

Boston,  MA  02111 

RE:   Douglass  Plaza 

MHFA  No.  85-028-S 

Gentlemen: 

I  am  very  pleased  to  advise  you  that  by  vote  of  the  Agency 
Members  on  June  11,  1985,  the  captioned  proposal  was  selected  for 
funding  in  the  1985  SHARP  competition.  SHARP  subsidy  funds  up  to 
a  maximum  of  $357,652  have  been  approved  for  this  project.  Based 
upon  the  information  provided  in  your  proposal,  you  will  not  be 
ready  to  proceed  to  closing  for  some  months  and  we  anticipate 
that  the  approved  level  of  SHARP  funds  will  have  been  authorized 
by  the  time  of  your  loan  closing.  The  Members  also  voted  to 
grant  Official  Action  Status  for  this  proposal  and  you  are  hereby 
invited  to  submit  a  mortgage  application  to  the  Agency. 

There  are  several  important  conditions  and  limitations  to  these 
votes  that  we  want  to  emphasize: 

1.  The  SHARP  reservation  is  for  nine  months  and  is  conditioned 
upon  your  reaching  a  start  of  construction  or  loan  closing 
within  that  time,  or  by  March  11,  198  6. 

2.  The  SHARP  reservation  amount  cannot  be  increased  and  may,  as 
the  result  of  our  feasibility  review  and  our  evaluation  of 
your  equity  contribution,  be  reduced  prior  to  closing. 
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3.  These  Agency  votes  do  not  constitute  a  mortgage  commitment. 
A  mortgage  commitment  will  be  considered  only  after  MHFA 
review  of  a  complete  and  current  mortgage  application  to  be 
submitted  by  you.  Our  review  will  be  geared  to  determining 
the  technical  acceptability  of  the  project,  the  financial 
feasibility  of  the  requested  loan,  the  level  of  equity  and 
security  required,  and  the  value  and  marketability  of  the 
completed  housing.  Your  mortgage  application  submission 
should  comply  with  MHFA/HUD  221(d)  Coinsurance  Program 
requirements. 

4.  Significant  changes  in  the  proposal  will  not  be  allowed 
unless  they  serve  to  enhance  the  proposal.  Any  changes  that 
would  have  negatively  affected  the  proposal's  overall 
ranking  in  the  competition  will  be  considered  to  be 
significant  changes  and  could  be  grounds  for  recapture  of 
the  SHARP  subsidy  award. 

You  should  contact  your  assigned  Mortgage  Officer,  Shirley 
Abrams,    to  discuss  the  preparation  of  a  mortgage  application. 

Please  indicate  your  acceptance  of  this  letter  by  signing  the 
enclosed  copy  and  returning  it  to  the  Agency  within  ten  days 
of  receipt. 


Very  truly  yours 


Marvin  Sifling 
Executive  Director 
MS/dh 


JUL.  \  2  1985 


ACCEPTED   BY: 


/  DATE 


bcc:    E.   White 

B.    Frawley 
J.    Power 
K.   McCarthy 
••Mortgage  Officer 
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»C<     ♦at*-' 


APPLICATION  FOR  MORTGAGE  FINANCING 

FOR    DEVELOPMENTS     INCLUDING     COMMERCIAL    SPACE 


CGfiSTn'-'CTIOi' 
PER.'WJ-.'IT   LOA." 


LO- 


.  X  ■ 
(  X  ; 


Name    of     Project Douglass    Plaza 

Address   or'  Project       6so   Colunb^s    Avenue    ann    80  1    T^-no"1:    5-  — 
Name  of  Mcr.CjiCor 


\f   *3     ~    ~    "3    —   '-*  •  •    -5   .»     ' 


Address   of  iVcrtcacor  c/o   Boston   InveacnenC   ar.d    Development   Co^oany 

151    Tremont    Scree: ,     Bos  con  ,     Massachusp<^s 

Signed *=rf{/0„ T~ k*  ■ 


Title 


Total    Loan  Amount    $   9,293,383 


Estimated  Closing  Oate 


Total   Replacement  Cost    $      m, 502. 903 


Construction  Loan:     Rate   10. *»   %  Override^ 
Permanent  Loan:  Rate  10 .K%  %  Override 


Equity  Amount   S  5  .209 .020* 

%  Term  16  Months     Constant  0.    iquq 


%  Term  30   Years       Constant  0.    110195 


Residential 


No.   Apartments      120 

No.    Elderly  Units 

No.   Sec.   8  Units 


No.    8uildings_2 No.   Stories     5.   7,    1 

No.    Family  Units   120         No.   Handicapped 

Int.    Sub.    Units   ?o       No.   Unsub.   Units  on 


No. 


No.    Parking  Spaces:      outdoor_ 

Land  Value  $68  .  7<?6 : 

Total   Sq.    Ft.      163,190 


enclosed     106   spaces  per  unit     .88 
Land  Value  per  Unit  S__s_5_7_3 


Av.    Gross   Area   per  Unit 


BR/'Jnit  1 .7 


Construction  Cost   per  Unit  S  93,830 Const.    Cost  per  SF  $  71  .s? 

Res.   Loan  $  9,108,005       %  of  Total    Loan  98.    %  Res.    Loan/Unit  S  76.^77 


Commercial : 


Mo 
No 


Suites 


No.    Building_ 


Total   Sq.   Ft.     5.^00 
Enclosed 0 


Parking  Spaces:      outdoor^ 

Land  Value  S     1,104 Land   Value  per  Sq.    Ft.    S_ 

Construction  Cost   per  Sq.    Ft.    S       26.00 
Commercial    Loan   S  185 ,878 


^2£. 


Com.    Loan  as  %  of  Total   Loan 


2  % 


Construction  Type:     Type   I  ( x)  ,    Type   II   or   II I  (    ),   Type   IV(    ),   V  or  VI  (    ),   Rehab    (      ) 
Construction  Contract:      Union    (  •  ),   Open   Shop    (   x) 

Equipment  and  Services   to  be    Included   in   Rent    (Residential   Only): 

light  (    ),   cooking   (    ),   elec.heat    (    ) ,   gas   heat    (x  ) ,   oil   heat   (    ),   refrigerator   Cx  )  > 
gas   range  (   ),   elec.    range    (x ) ,    dishwasher   (x  )  ,    disposal    (x),. exhaust   fan   (x  )  , 
central   a.c.  (x),   a.c.   sleeves    (    ),  window  a.c.    (    ),    carpet   (x  ) ,   dTcpca    Cx  ) , 
swimming  pool  (x ) ,   elevators    (no.       4  )  shades 

services   Paid  By  Tenants:    Electricity  


OR  AGENCY  USE 


lite   fee  amt.    S 


date   rec'd 


late  presented  to  Board 


appl  .    fee   amt.    S_ 
action   of  Board 


date   rec'd 


f  Developer's  Fee  and  Cash 
UC  AC 
Citv of  Boston 


si  ,683,819 

1 ,725,000 
1 ,800 .201 
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HARP    MORTGAGE    AMPLICATION    8/30/84 


PAGE    2 


RENT    SCHEDULE    IN    ACCORDANCE    WITH    SECTIONS    6  A    AND    6B 
OF    COMPOSITE    STATUTE    DATED    JANUARY,     1984 


DouRlass    Plaza 


MVFA    PROJECT    NO.      85-026-S 


Bedrooms 

Units 
rstable  SF  per  Unit 
sr  -  Non  Elevator 

Rent  (Conventional  Rent) 

Term:    Constant: 
Blow  Mkt.  Rent(Cost  Based 

Term:    Constant: 
2d  MHFA  Rent 
Per  Unit 
able  Rent 

ag  Sec.  8  Rent/707  Rent 
r   Allowance 
:age  of  Sec.    8  Rent/707  Rent 

MAXTMUM    SHARP    LOAN 
LS 
_    X   "  , 

L  x « 

L  x ■  

_    X    ■    

__    X   ■    


row 

mi  ou-e-t 

1 

0 

? 

i 

0 

2  Pen- 
house 

3 

Mana- 
ge v 

11 

16 

7 

70 

0  1 

T7 

a 

i 

El 

El 

El 

El 

El 

El 

El 

780 

897 

928 

1029 

Mgr. 

non- 
inr o^  c 

— 

116.12 

270.  42 

?24.S2 

Jlfi.4? 

?70.43 

oirs  ho 

7?U     *.'. 

477 

560 

689 

25  _ 

28 

?0 

[_ 

FTRST    YEAR    SHARP    LOAN 

£B  Units 

i  x  -  _ 

1  41  X 

2_!L_  x 


2    ^7 
3,245 


ins   ^77 


204  ,435 


2 
1 


12 


X 
X 


3,895 


46,740 


357,652 


Total    - 


357,652 


:em 


id   Calculatior  :    6%    on    $  1^,683,819 


equal    $  101,029 Annual    Dividend 
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usj  nz?.zz.\zi  a*?i:cat:ch  8/35/34 


PA.CS    3 


|  0?   PROJECT    INCOME,     EX?SNS£S       & 


DEBT    SERVICE    COVERAGE 


CalcnlaMnng    on    Attached   Worksheet 

r  

c 

r  


5. 
?. 


1  OTHER  INCOME 

P  LOAN  (FIRST  YEAR) 

U.  OPERATING  EXPENSES  ^ 


1,135,32 


[AT,    RENTAL    IftmJtS 

ilarket   Units    (Attainable)  $ oan,n?!l 

Income    Units    (S. 8/707    Rents)  $ .195,  ^P 

S    RESIDENTIAL    INCOME  5— 

s  Commercial   Income    (  S 13 .00/square    foot)  $70,200 

1  Gross   and   Residential    Income  SI, 205, 52: 

Vacancy   Factor         v  .  (S 47,001) 

Market   Units   5*  (    $9,764) 

Income   Units   5%  (    57,020) 

ercial   Vacancy    10?  ($ ^£3    786 

1  Vacancy 

CTIVE    RENTAL    INCOME  ? 31,141,2^5 

1    in  Projected   Date   95%    Occupany        April   1988 ) 

HE    FROM.   OTHER    SOURCES     (SPECIFY) 

dry    $6.00   x       12°    units    =    S    720 x    12      $ hl*° 

ing    105  spaces    at    $_6o month    x    12  75,600 

%   Vacancy  $ 


5 8^,2 

$ 357,6 


457,07 


1,126,5 


LBCOKE                     5    -    {1  +  2+3  (4)  }  $- 

SERVICS    (Constant    0.    110195  )*    ?     9,293,879 loan  5 1, 024,1 

SERVICE    COVERAGE    RATIO    1:1.1  1_.J_P_2-^ 

UL   DEBT   SERVICE    COVERAGE     .'.Line  8    Must    Equal    Line    7) 


l.i: 


/ 
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TOTAL  ANNUAL  OPERATING  EXPENSE  SCHEDULE  mortgage  application  Page  3 

PROJECT Douglass  Plaza MHFA  NO.   85-028-S 

ITEM                            RESIDENTIAL  RES.  PER  UNIT      COMMERCIAL 

Management  Fee  68, ?6?   5£2 


Administrative 

Payroll  Expenses-Incl.  Taxes,  etc.  22,800  1^0 

Legal  .  1,500  Li 

Audit  5,ooo  46 

Marketing  Expenses  4, 200  2S 

Telephone  2,000  H 

Office  Supplies  2,400  20 

Other  Administrative  Expenses  5  ,950  5_o 

Sub- total  -  Administrative  41,850  2iL2L 


Maintenance  ,  

Payroll  Expenses-Incl.  Taxes,  etc.  39, 000  325. 

Janitorial  Materials  6,Q4o  5P_ 

Landscaping  1,000 


Decorating  (interior  only)  2.000  17_ 

Repairs  (interior  and  exterior)  5. 'too  i5_ 

Elevator  Maintenance  4.960  JUL 

Garbage  and  Trash  Removal  6.250  5_2_ 

Snow  Removal  2.100  i8_ 

Exterminating  1 .000 


Pool  Maintenance  2.880   24. 

Miscellaneous  9_oo   8_ 


Sub-total  -  Maintenance 76. 561  638. 

Security  . 35.000  232. 

Utilities 

Electricity 20.000  i6j_ 

Gas  46.106  3J3JL 

Oil  150  L 

Water  and  Sewer  19  .000  158 

Sub-total  -  Utilities  85.256  UP_ 

Utility  Allowance  (Section  8  Only)  9.456  IS_ 

Insurance  23.823  121 

Oper.  Exp.  Before  Tax  &  Rep.  Res.   336.000  2.800' 

Taxes 

Real  Estate  Taxes  -96.352.  803 

Other  Taxes  Q_  o_ 


» 


Sub-total  -  Taxes  q6  ,  352  303 

Replacement  Reserve  (  %   dir.  con.) 33. 000  275 

Utility  Allowance  (Section  8  Only)  ( 9.456)  ( 79  ) 

TOTAL  ANNUAL  OPERATING  EXPENSES     457.074  3.809 

42 
♦includes  commercial  space 


SUMMARY  OF  ESTIMATED  PROJECT  COSTS 

PROJECT     Douglass    Plaza 

Parking  Garage  _  _ 

Gross  Residential   Non-Community  Square  Footage 

Gross  Community  Square  Footage 

Gross  Commercial   Square  Footage 

Total   Gross  Square  Footage 

Net  Rentable  Residential   Square  Footage 
Net  Rentable  Res.   SF  as  %  of  Gross  Res.   SF 
Net  Rentable  Commercial   Square  Footage 

Construction  Cost  per  Gross  Res.   &  Com'y  SF 
Construction  Cost  per  Residential   Unit 
Construction  Cost  per  Gross  Commercial  SF 


MORTGAGE    APPLICATION    PAGE    4 
MHFA    PROJECT    NO.    a5sfl2fiaS 

U^SSB 


■^  .799 


5.4Q0 


216.090 


LlibJtSfl 


231. 


±MSL 


$69 


95.000 


$26 


Direct  Construction  Costs 

Construction  Fees 
Surveys,  Permits,  etc. 
Bond  Premium  (    %   dir. 
Arch.  Design  (n.  .  %   dir. 
Arch.  Inspect"  %  dir. 


const.) 
const.) 
const. ) 


Residential  C  omme  r  c  i  a 1    Subtotal 
11,172,000 


100,450   2,050   102,500 


Total  Fees 
Total  Construction  Costs 

General  Development  Costs 
Construction  Loan  Interest 
months  16    rate   io.4* 


111,720 


5^7,330 


631,^88 


228 

,nnn 

0 

nsn 

in 

<-H  rp 

~t     rr\T 

6, 

840 

2 

,280 

11 

,170 

335L4£Q  342,000 


12.888 


Real  Estate  Taxes 

Insurance 

MHFA  Site  Inspection  Fee 

MHFA  Application  Fee 

MHFA  Financing  Fee  (_2 %   loan) 

Legal  Fees 

Title  and  Recording  Expenses 

Accounting  &  Cost  Certification 

Rent-up  and  Marketing 

Relocation 

Appraisal  Fees 

Credit  for  Rental  Income 

Total  Gen.  Development  Costs 


73.500 


1.500 


24,500 


500 


45,540 


929 


27,324 


182,160 


_5_5j. 


3,718 


49,000 


1.000 


38,253 


781 


14,210 


49,000 


290 


1,000 


3,920 


1,138,895 


')(" 


80 


')( 


23,244 


Developers'  Fee  (10%  of  1,  2  &  3)   1,285,823 


26.241 


Land  90,727  SF  @  $0.77   per  SF 
Total  Replacement  Cost 
Equity  -  Developers'  Fee 

Developer's  cont.  (4%) 


68,796 


UDAG/City 


Total 


Loan 


14,212,845 

1,285,823 

364.920 

3.525.201 

-5-J.75.344 

9,108.005 


1.404 


290.058 


26.241 
7  ,  4?q 


ma£ 


_Loan/ReDlacement  Cost  Ratio 


43 


&h 


185.878 


zii 


Totals 


11,400.000      1 


114,000 


558,500 

11 tQ58 , 5on      2 


644 

.976 

75 

.000 

25 

.000 

46 

.469 

27 

.88? 

185 

.878 

50 

.000 

99 

.094 

14. 

.500  * 

50. 

.000 

0 

4. 

.000 

1  1  1 6?  ,  1  ?Q       3 

1  ly?ln^ 4 

70,?nn     5 

i u  1 50? | 003  6 


5,209,020 


9,293,833 


^8 


c ;, 


M 


virim 


-cuntc  '••»*«»cr  iai^Y 


rKUJtLI       WW  I  OJ-u^Q-O 

DATE  March    j ,     1936 


TRADE  ITEM  BREAKDOWN 

FOR   DEVELOPMENTS    INCLUDING    RESIDENTIAL   SPACE    ONLY 
Name  of  Project  Douglass   Plaza 


Name 
Addr 

of  Contractor     John   3.    Cruz    Cc 
ess  of  Contractor  10   Fairway  St 

TRUCTION  COST  ESTIMATE   ITEMS 

general  conditions 

excavation 

unusual  site  conditions 

paving 

structural  concrete 

structural  steel 

reinforcing  steel 

miscellaneous  metals 

carpentry  and  millv/ork 

roofing,  flashing  and  caulking 

windov/s  and  doors 

glass  and  glazing 

masonry 

hardv/are 

floor  and  wall  covering 

interior  wall  construction 

painting 

kitchen  and  special  equipment 

plumbing 

HVAC 

electrical 

industrial  components 

community  building 

ccnmercial  space 

Bond  Premium 

contractor's  general  overhead 
contractor's  profit* 

TOTAL  AMOUNT 

mate  Valid  for  Construction  Start 
er  of  Months  to  Complete  Construe 

instruction    Co.,     Inc. 

:reet,    Mattapan,    MA           PhonPl 

926-5040 

Siqned       ^j<-# 

A^.           VW^lA^T^X- 

CONS 

Title/ 

Total 

Estimate 

Project,  Manage 

Dollars 
Per  Unit 

er 

Item  as  % 
Of  Total 

1. 

649  ".800. 00 
116,238.00 
233,662.00 
120,000.00 
2,159,507.00 

12,480.00 

48,000.00 
123,373.00 

45,360.00 
300,647.00 
641,774.00 

75,745.00 
1,118,286.00 

42,000.00 
188,727.00 
1,037,460.00      f 
115,211.00 
386.232.00 
652,523.00 
956,650.00 
695,355.00 
388,500.00 
770  ,000.00 
140,400.00 

70.000.00 

5,415.00 

969.07 

1,947.18 

1,000.00 

5.70 

?. 

1.02 

3. 

2.04 

4.- 

1.05 

5. 

17,995.89 
104,00 
400.00 

18.95 

fi. 

0.10 

7. 

0.42 

R. 

1.069.82 

1.13 

9. 

378.00 

0.40 

10. 

2,505.39 

5.343.12 

639.54 

2.63 

11. 

5.63 

12. 

0.68 

13. 

9,319.05 

9.80 

14. 

350.00 

0.38 

15. 

1,572.73 

1.66 

15. 

8,645.50 
960.09 

9.10 

17. 

1.01 

IS. 

3',  213. 60 

3.39 

19. 

5,437.73 
7.972.03 

5.73 

20. 

8.39 

21. 

5,803.04 

6.10 

22. 

3,237.50 

3.40 

23. 
24. 

1ST. -vkl  nn 
1,170.00 

1.9? 
1.24 

25. 

SPn.^ 

67 

26. 

27. 

28. 

228,000.00 
627,000.00 

11,400,000.00 

1,900.00 

2.00 

29. 

5.225.00 

5.50 

95.000.00 

100.00 

Estii 

on:          June  2,    1986 

Numb 

tion          Eichtecn 

(IS)    months 

'Not  available  if  identity  of  interest  exists  between  mortgagor  and  contractor. 
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->i?  ?vaM  iintA.  :.:i:.;.'3i  r:.:-:i::  ;:~:.l- 
a;:;::  ;&*.&  rs.\  ■,:■"..  scsra.  y;= 
o.  ff  3;:=:  121 


El" 

Ml 

3M  LSCC."£: 

2;nn 

(lUtitnltvi 

flfrill  ::>»i(l  -  [Kl. 

in 

22.200 

LilJl 

1,500 

Iritt 

S.CCO 

Jirkiti*!  uittlll 

l,2M 

WWtMl 

:,ow 

Office  Swflill 

t,m 

Otiir  Miiiiit.*ititi  ::> 

74,213 

i,44?,j»?.h  -5AS?  reowra  .:;« 3  ratts  a  c-i 


8SIHM. 


S<k-t)til  Miiiitifititi 


112.113 


»!«0 
III 
S42 
13! 
117 
120 

Utl 


aiil!»i<{ 

Mrnll  £:ptaiet  -  lad.  Tu 

T?,0<M 

Jisiltriii  £:ffo(!i 

4,040 

UjIscimm 

1,000 
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•TRADE  ITEM  BREAKDOWN       '  C^ 

FOR   DEVELOPMENTS    INCLUDING    RESIDENTIAL   SPACE    ONLY 
Name  "of  Project    Douglass    Plaza    (Townhouses) 


John   B.    Cruz   Construction   Co.,    Inc. 


Name  of  Contractor_ 

Address  of  Contractor    10    Fairway    Street,    ttattapan,    MA  Phone:  617    296-50-10 


Signed_ 


Title 


,vw 


HuL^VU! 


Project   Manager 


CONSTRUCTION  COST  ESTIMATE   ITEMS 


1. 

general  conditions 

2. 

excavation 

0. 

unusual  site  conditions 

4.' 

paving 

5. 

structural  concrete 

6. 

structural  steel 

7. 

reinforcing  steel 

8. 

miscellaneous  metals 

9. 

carpentry  and  mi  11 work 

10. 

roofing,  flashing  and  caulking 

11. 

windows  and  doors 

12. 

glass  and  glazing 

13. 

masonry 

14. 

hardware 

15. 

floor  and  wall  covering 

16. 

interior  wall  construction 

17. 

painting 

18. 

kitchen  and  special  equipment 

19. 

plumbing 

20. 

HVAC 

21. 

electrical 

22. 

industrial  components 

23. 

24. 

25. 

26. 

i 

27. 

28.. 

contractor's  general  overhead 

29. 

contractor's  profit* 

TOTAL  AMOUNT 

Total 

Estimate 

233,490.00 
58,000.00 

242,000.00 
46,000.00 

377,000.00 

5.000.00 

20,000.00 

35,000.00 

904,454.00 
95,000.00 

175,000.00 
■  8,000.00 

300.000.00 

7,500.00 

64.000.00 

170,000.00 
30,000.00 
75,000.00 

112,500.00 

125,000.00 

150,000.00 
0.0 


143,686.00 
215,530.00 

3,592,160.00 


Dollars 
Per  Unit 


Item  as  ' 
Of  To  Ml 


Estimate  Valid  for  Construction  Start  on:  June  2,  1986 


Number  of  Months  to  Complete  Construction  Eighteen  (18)  months 


50 


Conjunction  Coin 

y»ncr.il  conditions 
exception  and  site  work 
unusu.il  site  conditions 
paving 

structural  concrete 
structural  steel 
reinforcing  steel 
miscellaneous  metals 
carpentry  mil  milKvork 
roofing,  flashing  £,  caulking 
'  windows  and  doors 
glass  and  glaring 
masonry 
hardware 

floor  &  wall  covering 
interior  wall  construction 
painting 

kitchen  &  special  equipment 
plumbing 
HVAC 
electrical 

industrial  components 
CCTtrnunity  Bldg. 
Conmercial  space 
contractor's  genera!  overhead 
contractor's  profit 

surveys,  permits,  etc. 
architects  fee-design 
archilccts  fee-inspection 
bond  premium 


General  Development  Costs 

construction  loan  interest 

real  estate  taxes 

insurance 

MHFA  r.itc  inspection  fee 

MHFA  application  fee 

MHFA  financing  fee 

legal  fees 

title  C  recording  expenses 

organisational  &  accounting 

rent-up  end  marketing  expenses 

relocation 

land 

carrying  charges  and  expenses 


PROJP.CT  NUMBER; 


649 

,8QQ 

.00 

116 

,288 

.00 

233 

,662 

.00 

120 

,000 

.00 

2,159 

,507 

.00 

12 

,480 

.00 

48 

,000 

.00 

128 

,378 

.00 

45 

,360 

.00 

300 

,647 

.00 

641 

,774 

.00 

76, 

,745, 

.00 

1/118, 

,286, 

.00 

42, 

,000, 

.00 

188, 

,727. 

.00 

1,037, 

.460. 

,00 

115, 

.211. 

.00 

386, 

232. 

.00 

652, 

528. 

00 

956, 

650. 

00 

696, 

365. 

00 

388, 

500. 

00 

290. 

000. 

on 

14D, 

400 

no 

228, 

000. 

00 

627, 

000. 

00 

Subtotal  for  Rets; 

ina'je 

Subtotal  no  Retafnags 


mi     11,400,000.00 


(2) 


(3) 


Subtotal  r.o  Retainage 
TOTAL  LOAN  AMOUNT  (total  of  line:  1.2  6,  3) 
equity  amounts  (itemize)  


Plus,  total  equity 
TOTAL  REPLACEMENT  COST 


12 
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THE  BOSTON  BANK  OF  COMMERCE 

UO  TREMONT  STREET  •    BOSTON.   MASSACHUSETTS  OiilOW-IIH-l 

(617)  -VJJ-lOtO 


March  12,  1986 


Douglass  Plaza  Associates 

c/o  Boston  Investment  and  Development  Company 

151  Tremont  Street 


Boston,  MA-  02111 


RE:   Construction  Financing  -  Rowhouse  Component 
Douglass  Plaza,  Boston,  Massachusetts 


Gentlemen: 


We  have  had  the  opportunity  to  assess  the  development  proposal  submitted 
by  Douglass  Plaza  Associates  for  the  construction  of  owner-occupied  units  on 
a  portion  of  the  South  End  Urban  Renewal  site  known  as  Parcel  16  in  Boston's 
South  End/Lower  Roxbury  Neighborhood.  The  severe  shortage  of  all  types  of 
housing  opportunities  in  Boston,  combined  with  the  project's  excellent 
location  across  from  the  soon-to-be  completed  Massachusetts  Avenue  subway 
station  and  the  renovated  Carter  Playground  clearly  indicates  that  this  is 
the  right  place  and  time  for  this  kind  of  quality  mixed  income  residential 
development.  As  Boston's  only  black  owned  bank  we  are  particularly  responsive 
to  and  interested  in  this  project  as  proposed. 

As  such,  the  Boston  Bank  of  Commerce  is  prepared  to  be  the  lead  bank  for 
construction  financing  in  the  approximate  projected  amount  of  $4,435,404  for 
the  rowhouses  at  prevailing  market  rates  at  the  time  of  the  completion  of  our 
review  and  approval  of  your  development  plan.  As  previously  discussed,  our 
commitment  to  fund  the  ownership  units  is  contingent  upon  receipt  of  a  UDAG 
for  the  remainder  of  the  project.   We  do  not  believe  that  the  townhouses  are 
feasible  on  their  own,  but  would  be  marketable  if  they  are  an  integral  part  of 
a  larger  residential  development.  We  look  forward  to  working  with  you  on  this 
exciting  revitalization  project  for  Lower  Roxbury. 

As  soon  as  you  receive  UDAG  designation,  we  would  want  to  sit  down  and 
finalize  your  request. 

Very  truly  yours, 

Ronald  A.  Homer 
President  and  CEO 
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CMC 

Commonwealth  Mortgage  Company,  Inc.,  120  Tremont  Street,  Boston,  Mass.  02108  Tel.  (61  7)  423-9200 


John  J.  Sousa.  Jr. 
PrvsKtent 


March  13,  1986 


Douglass  Plaza  Associates 

c/o  Boston  Investment  and  Development  Company 

151  Tremont  Street 

Boston,  MA  02111 

Attention  Robert  M.  Kargman 

RE:  Proposed  Rowhouse  Component  - 

Douglass  Plaza,  Parcel  16,  Boston,  MA 


Dear  Mr.  Kargman: 

We  have  reviewed  your  development 
of  location,  site  planning,  archit 
feasibility  determination.  Our  fi 
development  meets  our  standards  fo 
understanding  that  Douglass  Plaza 
approximately  $5,065,000  to  be  sec 
condominium  units  at  Douglass  Plaz 
participate  in  this  project  provid 
qualified  buyers  of  the  rowhouse  u 
the  applicable  terms  and  condition 
commitment  is  issued. 


proposal  from  the  standpoint 

ectural  design  and  preliminary 

ndings  are  that  the 

r  financing.   It  is  our 

would  wish  to  borrow 

ured  by  the  twenty-five 

a.   We  would  be  pleased  to 

ing  permanent  financing  to 

nits  at  market  rates  and  under 

s  in  effect  at  the  time  the 


As  soon  as  you  have  achieved  designation  and  have  received  the 
Urban  Development  Action  Grant,  please  contact  us  so  that  we  may 
finalize  this  request  for  financing. 

Very  truly  yours, 


JJS:AES 
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TON 

EVELOPMENT 

HORITY 


CorWO."- 


MA  02301 

-iXO 


November   19,    1985 


Mr.    Marvin   Siflinger,    Executive   Director 
Massachusetts   Housing   Finance  Agency 
50  Milk  Street 
Boston,    MA      02110 

Re:      Douglass   Plaza,    Boston,    Massachusetts 

Dear  Marvin: 

Over  the  past  few  months,  members  of  the  staff  of  the 
BRA  have  been  working  closely  with  the  developers  of  the 
Douglass  Plaza  project.  We  understand  that  a  mortgage 
application  was  recently  submitted  to  MHFA  for  this  project. 
Further,-  we  understand  that  additional  funding  may  be  needed 
in  order  to  make  this  project  feasible. 

The  City  of  Boston,  in  response  to  the  critical  shortage 
of  affordable  housing,  has  used  state  and  federal  programs 
and  developed  its  own  initiatives  to  increase  the  supply  of 
affordable  housing.  As  we  determine  the  final  financial 
requirements  for  the  Douglass  Plaza  project  and  certify  whether 
additional  public  funding  is  needed,  you  have  my  personal 
assurance  that  the  City  will  make  every  effort  to  close  the 
apparent  gap  in  the  current  pro  forma. 

Please  be  assured  that  our  staff  will  work  closefly  with 
the  developers  to  insure  the  completion  of  this  worthy  community 
project. 


Sincerely 


SC:DD 

cc:   Robert  Kargman 
Richard  Taylor 
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SECTION    F 
Evidence  of  Meeting    Program  Objectives 

1.        Economic   Distress 

a.  Jobs   -   see  attached   UDAG    Form  4 

b.  Taxes   -   see  attached   UDAG   Form  5 


SP/A/032186 


UCAG  FOPM  4 

A.     PERMANENT  JOBS  PROJECTION   (excluding  construction  jobs) 


1/     FULL-TIME 
JOBS   (a) 


2/     PART-TIME 
JOBS    (b) 


16.5   (la) 


(lb) 


1.     Number  of  jobs  projected  tor  Action  Grant 
site  after  completion  of  project: 

Source  (check  box  and  enter  figure 
if  appropriate) 

/  x  /    Industry  standard 

jobs/per  square  foot:   one    full    time    job/4  00    sq.    ft.    of    retail 
jobs/per  $  sales:  space 

/      /    Local  industry  statistics 

/  x  /    Leveloper/tenant  estimates 

/      /    other  (explain  w/ attachments) 


2.  Nunber  of  jobs  currently  at  Action 
Grant  site: 

Source  (check  box) 

/      /    Employer  records 

/      /    Local  industry  statistics 

/      /    Other   (explain) 

3.  Number  of  existing  jobs  projected  to 
be  transferred  to  Action  Grant  site: 

Source  (check  box) 

/      /    Employer  records/estimates 

/      /     Industry  standards 

/      /    Local   industry  statistics 

/   /  Other  (explain) 


N/A  (2a)    N/A  (2b) 
(SITE  IS  VACANT) 


N/A   (3a)    N/A  (3b) 
( NONE ) 


1/    A  Full-Time  Job   is  equal  to  ere  person  working  40  hours  per  week,  cr  two  or  more 
part-time  people  whese  combined  working  hcurs  per  week  are  equal  to  4i;  hours. 
If  the  full  time  standard  work  week   is  less  than  40  hours  --hat  figure  may  be 
substituted  for  40  hours  in  the  calculation. 

2/    A  Part-Time  Job  is  defined  cs  one  which  is  less  than  the  jurisdiction's  stanaard 
work  week  which  may  vary  iron.  37-40  hours  per  week. 
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PERMANENT  JOBS  PROJECTION   (Continued) 


4.     Net  totals  (line  1  -  line  2  -"line  3) 


FULL-TIME 
JOBS    (a) 

16.5  (4a; 


PARI -TIME 
JOBS    (b) 


4b) 


5.     Net  jobs  (4a  +  1/2  4b) 


18 


(5) 


B.      PERMANENT  JOB  CHARACTERISTICS 

Enter  the  fc  and  number  of  NET  JOBS   (line  b  from  previous  page)   fchich  will  fall 
in  each  of  the  categories  described  below. 


6.  NET  JOBS   (line  5)  projected  to  be  filled  by 
CETA-eligible*  people: 

7.  NET  JOBS   (line  5)  projected  to  be  filleo  by 
low-  and  moderate- income  persons  (defined  by 
HJD  Section  8  income  limits.) 

6.     NET  JOBS  (line  5)  projected  to  be  filled  by  minority 
people: 

9.     SMSA  Minority  %  of  population  in-  the  1960  Census: 

10.     Net  Jobs  to  be  provided  by  companies  which  would 
have  gone  out  of  business,  but  tor  the  Action 
Grant.     (Signed  statements  to  that  effect  may 
be  required  from  company  officers.) 


30 


30 


30      % 
30 


18    jobs 
18      jobs 


18  jobs 


0      jobs 


*CETA  -  Eligible    Jobs  filled  by  individuals  who  are  either   (a)   participating 
in  a  program  similar  to  the  former  CETA  (Comprehensive  Employment  and  Training 
Act)   program,  or  (b)  were  referreo  to  the  employer  by  CETA  officials,  or   (c) 
are  economically  disadvantaged,  unemployed,   underemployed  or  in  school, 
according  to  the  regulations  of  the  former  CETA  program. 
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C.     ANNUAL  CCNSTKJCTICN  JOB  PROJECTION 

HUD  keeps  track  of  the  number  of  construction  jots  UDAG  projects  generate  since 
they  help  alleviate  distress.  The  form  below  estimates  construction  jobs  to  be 
created  by  Action  Grant"  projects.. 

11.  Total  estimated  construction  cost  of  Action  Grant  project 

(from  UTAG  FGFM  3a,  lines  c  +  d  +  e  +  f  +  g):  $15,025,000 

12.  %  of  construction  cost  attributable  to  labor:  5  5 


Source  (check  one  box) 

Contractor's  estimate  f~7  developer's  estimate 

local  industry  statistic  //    other  (explain) 

national  industry  standards 

13.  Labor  cost  of  construction  (line  12  x  line  13):  $  8  ,263,750 

14.  Average  annual  construction  salary  and  fringe  benefits:  $  30  ,  000 


Source  (check  one  box)  /W    developer's  estimate 

Contractor's  estimate  /*/      other  (explain) 

local  industry  statistics 


OUULt 

w 


15.     Projected  total  Construction  Jobs.     (Divide  line  13  by  line  14)         275 
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ULAG  fORM  5  Tax  Revenues 


Instructions:     This  form  obtains  the  net  increase   in  tax  revenues  that  the  applicant 
jurisdiction  expects  to  receive  due  to  the  proposed  uLAG  project.     It  counts  only 
taxes  levied  by  or  returned  by  a  set  formula  to  trie  applicant.     In  this  form,  com- 
plete all  items  that  are  applicable  to  the  proposed  project.     On  a  separate  page, 
include  s  narrative  description  of  the  basic  assumptions  and  techniques  used  in 
calculating  these  figures.     If  an  item  is  not  applicable  to  the  proposed  project 
insert  MN/AM.     Refer  to  the  preceding  Instruction  Sheets  if  further  guidance  is 
needed. 


Section  1  Real  Property  Taxes 

a.  Estimated  tax  appraisal  cf  project's 
market  value  upon  completion 

b.  Fractional  tax  assessment  rate 

c.  Assessed  value  of  project  upon  completion 
(a  x  b) 

d.  Nominal  tax  rate  of  the  local  jurisoiction 
and  its  school  board  for  the  L'EAG  project 
use,  excluding  portion  of  tax  rate  allocated 
to  special  districts  or  jurisdictions  other 
than  applicant 

e.  Estimated  real  property  tax  cevenues  to 
be  paid  to  applicant  be lore  any  tax 
abatement  (c  x  d) 

f.  If  tax  abatements  are  applied,  estimate  the 
average  annual  amount  abated  over  20  years 
according  to  abatement  schedule   (count  for 
years  with  no  abatement) 

g.  Payment   in  lieu  of  taxes   [tiictj    (average  annual 
amount  over  20  year  time  ceriocj 


Amount* 

$5,868,024    (rental    Units 
$4,435,404    (ownership    uni 

100% 


$    same   as    (a) 


$16.42 


of  assessed  vaJue 


ysiooo 


$169,181 


-0- 


-0- 


*Base  information  on  fiscal   improvement  on  an  estimate  of  circumstances  in  the 
first  year  after  completion  of  the  last  phase  of  the  UEAG  project. 
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Amount 

h.     Expected  revenues  from  special  assessments  $ N/A 

and  special  tax  districts  that  will  result 
from  this  project 

i.     Tax  bill  in  current  year  for  project  parcel (s)  $ N/A 

as  presently  developed 

j.     TOTAL:     Change  in  property  tax  revenues  $  169  ,  181 

paid  to  local  govenment  (e-f+g+h-i) 

Section  1  Other  Taxes i     Changes  in  other  tax  revenues  levied  by  or  returned  by  formula 

to  applicant  jurisdiction  as  a  result  of  this  ULAG  project.  Exclude  all  Federal  taxes 

a.  Sales  tax  generated  by  new  businesses  $ N'A 

and  levied  by  or  returned  by  formula 

to  applicant  jurisdiction 

b.  Change  in  sales  tax  generated  by  $ N/A 

businesses  moving  to  or  from  LLAG 

project  site  or  expanding  at  the 
site;   indicate  "+"  or  "-" 

c.  Net  changes  in  sales  tax  levied  $ N/A 

by  or  returned  by  formula  to 

applicant  jurisdiction  (a+b) 

S  N/A 


Net  change  due  to  UDAG  project  in  $__ 

business  income  taxes  levied  by  or 
returned  by  formula  to  applicant 
j  ur  isd  ict  ion 

Average  net  change   in  personal  $ -0- 

property  taxes  (over  a  20  year 
period)  levied  by  or  returned  by 
formula  to  applicant  jurisdiction 

Net  charge  in  hotel   inventory,  $ -0- 

business  franchise  and  mercantile 
taxes  levied  by  or  returned  by 
formula  to  applicant  jurisdiction 
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g.     Change   in  ether   taxes,  excluding 
fees  for  service  (e.g.  permit  lees) 

Nature  of  lax 


Sales    tax   during    construction $25,355 


h.     Total  other  taxes  (2c  +  2d  +  2e  +  2f  +  2g)  $  25,355 


Section  3  TOTAL:     Net  change  in  tax  revenues  of  applicant  jurisdiction  due  to  LDAG 
Project  (lj  +  2h) 

TOTAL:  $  194,356 


Certification 

I  hereby  certify  that  this  form  accurately  reflects  the  likely  fiscal   irrpact 
of  the  proposed  project. 


Chief  Tax  Assessor  or  Chief  Fiscal  Officer 
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REAL    ESTATE    TAX    CALCULATIONS 

Calculation   of   Real    Estate  Taxes   for 
SHARP    Rental    Units 

Gross    Income:  $1,201,280 

Other    Income: 

Less   Vacancy  ($63,564) 

Operating    Expenses  ($359,616) 

Net   Income  $778,100 

Capitalized  at  13.26  $5,868,024 

Tax   Rate  at  $16.42/$1 ,000 

Taxes:  $96,352 


Calculation  of  Real    Estate  Taxes  for 
Ownership   Units 

Value:  $4,434,404  (45  townhouses) 

Tax   Rate  at  $16.42 

Taxes:  $72,829 


Total   Taxes  $169,181 

Sales  Tax   -  Construction  Materials 

Total   Construction  $15,025,000 

Materials   Portion  45% 

Materials  Cost  $6,761,250 

Cost  of  Materials   Purchased   in  MA   (75%)  $5,070,933 

Tax  on  Materials   Purchased   in  MA   (5%)  $253,547 

Tax   Return  to   Local   Jurisdiction   (10%)  $25,355 
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PART    IV 
ASSURANCES 


SP/A/032786 


PART  rv 

ASSURANCES 

[he  Applicant  hereby  assures  and  certif itl  that: 

L  Prior  to  submission  of  its  application,  it  has  m«t  the  citizen  participation 
requirements  of  Section  570.454(a)  and  has  mad*  the  impact  analysis  recuirea 
by  Section  570.454(b). 

t.     The  private  development  would  not  occur  unless  the  public  funding  en  which 
the  development  is  based  becomes  available,  in  the  opinion  of  the  chief 
executive  officer. 

I.     Hie  action  grant  funds  will  not  substitute  for  local  public  funds  which  are 
available  for  the  project  described  in  the  action  grant  application. 

I     It  possesses  legal  authority  to  apply  for  the  grant  and  to  execute  the  proposed 
program. 

I     Its  governing  body  has  duly  adopted  cr  passed  as  an  official  act.  a  resolution , 
motion  or  similar  action  authorizing  the  filing  of  the  application,  including 
all  understandings  and  assurances  contained  therein,  and  directing  and  authoriz- 
ing the  person  identified  as  the  official  representative  of  the  applicant  to  act 
in  connection  with  the  application  and  to  provide  such  additional  information  as 
may  be  required. 

i.     Its  chief  executive  officer  or  other  officer  of  the  applicant  approved  by  HUD: 

(A)  Consents  to  assune  the  status  of  a  responsible  Federal  official  for 
environmental  review,  decision  making  and  action  pursuant  to  the 
National  Environmental  Policy  Act  of  1969,  and  the  other  authorities 
listed  in  24  CFR  58.1(a)(3)  insofar  as  the  provisions  of  such  Act  or 
other  authorities  apply  to  this  part; 

(B)  Is  authorized  and  consents  on  behalf  of  the  applicant  and  himself/ 
'    herself  to  accept  the  jurisdiction  of  the  Federal  courts  for  the 

purpose  of  enforcement  of  his/her  responsibilities  as  such  official. 

7.    It  will  comply  with  the  requirements  for  historic  preservation  identification 
and  review  set  forth  in  Section  106  of  the  National  Historic  Preservation  Act 
of  1966  (16  O.S.C.  470),  Executive  Order  11593,  and  the  Archeological  and 
Historic  Preservation  Act  of  1974  (16  O.S.C.  469a,  et  seg.),  regulations  of 
the  Advisory  Council  on  Historic  Preservation  at  36  CFR  &U1,  and  any  other 
regulations  promulgated  pursuant  to  Section  121  of  the  Housing  and  Community 
Development  Act  of  1974,  as  amended. 
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It  has  identified  all  properties,  if  any,  which  are  included  on  the  National 
Blister  of  Historic  Places  and  which  as  cetarmineo  by  the  applicant,  will 
be  affected  by  the  project;   it  ha*  identified  all  other  properties,  if  any, 
which  will  be  affected  by  the  project  and  which,  as  determined  by  the  appli- 
cant, may  meet  the  criteria  established  by  the  Secretary  of  Interior  for 
inclusion  in  the  Register,  together  with  the  documentation  relating  to  the 
inclusion  of  such  properties  on  the  Register ;  and  it  has  determined  the 
effect  as  determined  by  the  applicant,  of  the  project  on  the  identified 
properties.  __ 

It  will  comply  with: 

• 

(A)  litlf  VI  of  the  Civil  Rights  Act  of  1964   (Pub.  L.86-352), 
and  implementing  regulations  issued  at  (24  CFR  Part  1), 
which  provides  that  no  person  in'  the  United  States  shall 
on  the  grounds  of  race,  color,  or  national  origin,  be. 
excluded  from  participation  in,  be  denied  the  benefits 
of,  or  be  otherwise  subjected  to  discrimination  under 
any  program  or  activity  for  which  the  applicant  receives 
Federal  financial  assistance  and  will  immediately  take 
measures  necessary  to  effectuate  this  assurance. 

(B)  Title  VIII  of  the  Civil  Rights  Act  of  1968  (Pub.  L.  90-284), 
as  amended ,  administering  all  programs  and  activities  relat- 
ing to  housing  and  community  development  in  a  manner  to 
affirmatively  further  fair  housing;  and  will  take  action 

to  affirmatively  further  fair  housing. 

(C)  Section  109  of  the  Housing  and  Community  Development  Act 
of  1974,  as  amended;  and  the  regulations  issued  pursuant 
thereto  (24  CFR  570.601),  which  provide  that  no  person 

in  the  United  States  shall,  on  the  grounds  of  race,  color, 
national  origin,  or  sex,  be  excluded  from  participation 
in,  be  denied  the  benefits  of ,  or  be  subjected  to  discrim- 
ination under,  any  program  or  activity  funded   in  whole  or 
in  part  with  funds  provided  under  24  CFR  Part  570. 

(D)  Section  3  of  the  Housing  and  Urban  Development  Act  of  1968, 
as  amended,  and  implementing  regulations  at  24  CFR  Part  135, 
requiring  that  to  the  greatest  extent  feasible,  opportunities 
for  training  and  employment  be  given  to  lower- income  residents 
of  the  project  area  and  contracts  for  work  in  connection  with 
the  project  be  awarded  to  eligible  business  concerns  which  are 
located  in,  or  owned  in  substantial  part  by,  persons  residing 
in  the  area  of  the  project. 
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(E)  Executive  Order  11246,  as  amended  by  Executive  Orders  11.375  and 
12QS6  and  implementing  regulations  issued  at  41  C5R  Chapter  60, 
which  provides  that  no  person  shall  be  discriminated  against  on 
the  basis  of  race,  color,  religion,  sea,  or  national  origin  in 
all  phases  of  employment  during  the  performance  c£  Federal  or 
federally  assisted  construction  contracts. 

(F)  Executive  Order  11063,  and  implementing  regulations  at  24  CFR 
Fart  107,  on  equal  opportunity  in  housing  and  non-discrimina- 
tion on  the  sale  oc  rental  of  housing  built  with  Frferal 
assistance. 

(G)  Section  504  oi  the  Rehabilitation  Act  of  1373,  as  amended,  (Pub. 
L.  93-112)  and  implementing  regulations  when  published  for  effect. 
Section  504  provides  that  no  qualified  handicapped  person  shall, 
on  the  basis  of  handicap,  be  excluded  from  participation  in,  be 
denied  the  benefits  of,  or  otherwise  be  subjected  to  discrimina- 
tion under  any  program  or  activity  which  receives  or  benefits 
from  Federal  financial  assistance. 

(B)    The  Age  Discrimination  Act  of  1975,  as  amended,   (Pub.  L.  94-135)    . 
and  implementing  regulations  (when  published  for  effect); 

(I)    The  relocation  requirements  of  Title  II  and  the  acquisition 
requirements  of  Title  III  of  the  Uniform  Relocation  Assistance 
and  Real  Property  Acquisition  Policies  Act  of  1970,  implementing 
regulations  at  24  CFR  Part  42,  and  the  special  provisions  of 
Section  570.457  concerning  the  relocation  of  residential  tenants 
not  covered  by  the  uniform  Act; 

• 

(J)    The  labor  standards  requirements  as  set  forth  in  Section  570.605 
and  HUD  regulations  issued  to  implement  such  requirements; 

(K)    The  flood  insurance  purchase  recuirements  of  Section  102(a)  of 
the  Flood  Disaster  Protection  Act  of  1973,  (Pub.  L.  93-234); 

(L)    The  regulations,  policies,  guidelines  and  requirements  of  CttB 
Circular  Nos.  A-102,  Revised  and  A-67  as  they  relate  to  the 
acceptance  and  use  of  Federal  funds  under  this  Part; 

(M)    All  requirements  imposed  by  HUD  concerning  special  requirements 
of  law,  program  requirements  and  other  administrative  requirements 
approved  in  accordance  with  CMS  Circular  No.  A-102,  Revised. 
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4 

1"  will  tstablish  safeguards  to  prohibit  employee*  frcm  using  positions  foe 
a%urposa  that  Is  or  gives  the  appearance  of  being  motivated  by  a  desire  foe 
private  gain  for  themselves  or  others,  particularly  those  with  whan  they  have 
family i  business,  or  other  ties. 

It  will  comply  with  the  provisions  of  the  Hatch  Act  which  limits  the  political 
activity  of  employees. 

It  will  give  HUL  and  the  Comptroller  General  through  any  authorized  representa- 
tives, access  to  and  the  right  to  examine  all  records,  books,  papers,  or 
documents  related  to  the  grant. 

It  will  insure  that  the  facilities  under  its  ownership,  lease,  or  supervision 
which  shall  be  utilized  Li  the  accomplishment  of  the  program  are  not  listed  on 
the  Environmental  Protection  Agency's  (EPA)  list  of  Violating  Facilities  and 
that  it  will  notify  HUD  of  the  receipt  of  any  communication  frc*  the  Director 
of  EPA  Office  ef  Federal  Activities  indicating  that  a  facility  to  be  used  in 
the  project  is  under  consideration  for  listing  by  the  EPA. 

It  will  not,  in  carrying  cut  fie  project,  discriminate  against  any  employee 
because  of  race,  color,  religion,  sex,  handicap,  or  national  origin.     It 
will  take  affirmative  action  to  insure  that  applicants  for  employment  are 
employed,  and  that  employees  arc  treated  during  employment,  without  regard    '■ 
to  their  race,  color,  religion,  r«x,  handicap,  or  national  origin.    Such 
action  shall  include,  but  not  be  .limited  to,  the  following:     Employment, 
upgrading,  demotion  or  transfer;  recruitment  or  recruitment  advertising; 
layoff  or  termination;  rates  of  pay  cr  other  forms  of  compensation;  and 
selection  for  training,  including  apprenticeship.    The  applicant  shall  post 
in  conspicuous  places,  available  to  employees  and  applicants  for  employment, 
notices  to  be  provided  by  HUD  setting  Corth  the  provisions  of  this  non-dis- 
crimination clause.    The  applicant  will  ta  all  solicitations  or  advertise- 
ments for  employees  placed  by  or  on  behalf  of  the  applicant  state  that  all 
qualified  applicants  will  receive  consideration  for  employment  without 
regard  to  race,  color,  religion,  sex,  handicap  or  national  origin.    The 
applicant  will  incorporate  the  foregoing  requirements  of  this  paragraph 
in  all  of  its  contracts  foe  project  work,  except  contracts  for' standard 
commercial  supplies  or  raw  materials  or  contracts  covered  under  24  CFR 
Part  570  subsection  (c)(14){ix)(E),  and  will  tequire  all  of  its  contracts 
for  such  work  to  incorporate  such  requirements  v\  all  subcontracts  for  work 
'  done  with  funds  provided  under  24  CFR  Part  570. 

It  certifies  that  it  has  not  knowingly  and  willfully  made  or  used  a -document 
or  writing  containing  any  false,  fictitious,  or  fraudulent  statement  or  entry. 
IS  U.S.C.  1001  provides  that  whoever  does  so  within  the  jurisdiction  of  any 
department  or  agency  of  the  United  States  shall  be  fined  not  more  than  $10,000 
or  imprisoned  for  not  more  than  five  years,  or  both. 
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tote:     A  separate  set  cf  Assurances  for  Indians  Tribes  will  be  issued  in  the  near  future. 
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Resolution  of  the  City  Council    Approving   Application   by  the   City 
for  the   UDAG 


SP/A/032786 


ividri.ii    zd,      i  jod 

New  Draft 


CITY  OP  BOSTON 
IN  CITY  COUNCIL 


AN  ORDER  APPROVING  APPLICATION  BY  THE  CITY  TO  THE  U.S.  DEPARTMENT 
OF  HOUSING  AND  URBAN  DEVELOPMENT  FOR  AN  URBAN  DEVELOPMENT  ACTION 
GRANT  FOR  THE  DOUGLASS  PLAZA  ASSOCIATES  HOUSING  DEVELOPMENT  IN 
LOWER  ROXBURY. 

WHEREAS,  the  Housing  and  Urban  Development  Act  of  1977  contains 
provisions  for  funding  *of  urban  development  programs  under  the 
UrLan  Development  Action  Grant^ Program  (UDAG);  and 

WHEREAS,  the  City  is  experiencing  a  shortage  of  housing,  particu- 
larly affordable  housing  for  low-income  residents  and  rental  units 
for  all  income  levels;  and 

WHEREAS,  the  construction  of  new  rental  and  owner-occupied  housing 
is  a  major  goal  of  this  City;  and 

WHEREAS,  one  of  the  neighborhoods  facing  this  shortage  is  the 
Lower  Roxbury/South  End  area;  and 

WHEREAS,  Douglass  Plaza  Associates  has  proposed  a  one  hundred 
forty-five  unit  housing  project  with  local  retail  space  on  Parcel  16 
in  the  South  End  Urban  Renewal  Area  which  requires  UDAG  fundmq 
not  to  exceed  $1,725,000  to  carry  out  this  project;  and 

WHEREAS,  the  Boston  Redevelopment  Authority  will  administer  tho 
proposed  UDAG;  and 

WHEREAS,  the  Mayor  has  submitted  to  the  City  Council  an  application 
tor  this  project;  now,  therefore,  be  it 

ORDERED:  That  the  Mayor,  acting  on  behalf  of  the  City  of  Bostcr. , 
be,  and  hereby  is,  authorized  to  apply  for  financial  assistance 
to  the  U.S.  Department  of  Housing  and  Urban  Development  un  ior 
the  Housing  and  Community  Development  Act  of  1977  (P.L.  95-1  i-;1. 
js  amended,  for  an  Urban  Development  Action  Grant  (UDAG)  in  th*_- 
amount  of  not  more  than  $1,725,000  to  make  feasible  the  Douglass 
Plaza  housing  project,  and  in  connection  therewith  to  execute 
and  deliver  such  documents  as  may  be  required  by  the  Federal  Govern- 
ment and  to  act  as  representative  of  the  City  of  Boston  in  connec- 
tion with  said  application. 

In  City  Council  March  26,  1986.   Passed. 
Approved  by  the  Mayor  March  28,  1986. 


Attest: 


Assistant  City  Clerk 


Appendix   2 


Evidence  of  Citizen    Participation 


SP/A/032786 


PUBLISHER'S   CERTIFICATE 


Commonwealth  of  MuhcIiumIU  "1     u_ 
County  of  Suffolk  J 


On  this 


11th 


_day  of . 


March 


.A.D.  19. 


86 


\jn  uui     . **•/  •*■ 

paraonally  appeared  bifora  tha  undertiffned.  a  Notary  Public,  within  and  for 
th. -Id county.  Florence   M.    Ambrose     


...         Boston   Herald 

of  the 


I  newspaper  published  by 


News  Croup  Boston.  Inc,  In  Boston,  County  of  Suffolk,  in  the  Common- 
wealth of  Massachusetts,  and  whp.beingjiuly  jworn.  states  on  oath  that  the 
Boston   Redevelopment   Authorrty^ 

Douglass    Plaza 

advertisement 


was  published  in  said  newspaper  in  its  issues  of 

March   11, 


2&L 


L.D.  19 


86 


ot .     ^£*^2SJ£ — — 


Subscribed  and  sworn  to  before  me,  this 


11th 


day  of. 


vnut  osveLOMSBW 

Ktrtm  aitm  ntooju 

ooucuunjuA 


una«r  mo  Houng  ana. 

Community     OcveioD- 
mtnt    Act    of-  1977    mo 

dry  of  mmm  a>«aaap- 

log  for  uroon  Devtrkjo- 


mont 

firo 


Action 


_  wfiKn  wil  cw 
owordao  on  o  comocti- 
ttv«  oasis  to  various 
munlclpolltlos  In  tha 
countrv/  can  cm  usad  to 
tttmuUTtt  new  and  In- 
araasM  prtvato   invcst- 


ot  rsrvitaf mng  local  «con* 

omisw    and   njdojfnMq 

dstorlorotvd     MMMOa" 

hoods.    Bv    statute    mo 
Movor  is  rosoonsibM  for 


Tho    dtv^  of    Boston 

._  Dooorr- 
mofrt  of  Houflng  flfld 
Uroon  DflVOMpfMllt  to 
roctivo  Cinim  t«3tl- 
mony  rtjoarairig  fhopur* 
oom  of  tho  opplrcailoa 
wM  ot  ntta  ociT>u*-soay, 
Marcn  ?a  1984  ot  ;nM 
p  jn.  at  tho  Concrod  Bao- 
Hst  Churcn,  190  Warm 
Avonua,  Botton. 

Srlof  presentations 
*■  oc  moat  at  m« 
haartng    doseribtng   fho 


income  rental  houslntL  9 
sal*  townhouM*  ana  14 


as?' 


noighOornogd    refotl 


104 


neigh _  _ 
space  and   1 
wpcaii   f*» 

far  rfiiB  props 

ii  OouQtau  Pioza  asso- 
ctatn,  a  (oint  vonfur* 
between  tho  Concord 
Baptist  Church.  Richard 
L.  lavtor,  Law  rone*  R. 
Smtm  ana  Boston  invest- 


DevetUlMIMf  ll 

(Bioq. 

Question  ond 


__.J  (BIOC 
A  TJxx-r  Quest— . 
answer  period  wii  toe 
Ww.  Honooufs  wW  bo 
awultuOM  at  tha  hear* 
I  no  j.   For  ftefher  Infon* 


swsr  -  *•  "•*■ 

To  insure  that  Boston's 
gopwepngn  yM  renoc* 
^eHonoor^ooo  needs  and 
ortortttts,  mo  ci+v  of 
Boston  urges  jhot  rnh 


plication,  urban 
Development  Action 
i  wW  t»  a-o- 


wtth   federal   vdjuo)  op- 
pormntty  and  ctvn  i  laws 

kiwia  i"  tojutonona,  ond 
repjuirs  men ts.  Those*  urr» 
abet  to  ullsMxj  are  *M 
com*  to  soomrt  com- 
morrtm  in  writing,  to: 
BOSTON  flEMVELOPMErfT 


Ot*  OTY  HALL 

iOSTON,  MA  __- 
ATTtt  MARTHA  RTIalEV 


V  HALL  SOUAftfi 
OH,  MA  mil 
UlTHA  RTbai£Y 


March 


.  A.D.  19. 


36 


Notary  Public 


CERTIFIED 

this  is  your  advertisement  from 

CUhe  $o«tfon  d51obe 


of 


March   11,198  6 


appearing  in  classification 

LEGAL  NOTICE 


Ms.    Simon 


Classified  Advertising 


CITY  OF  BOSTON 
NOTICE  OF  PUBLIC  HEARING 

URBAN  DEVELOPMENT  ACTION  GRANT  PROGRAM 

DOUGLASS  PUZA 

CAMDEN.  THEMONT  AND  COLUMBUS  AVE..  BOSTON.  MA 

Under  the  Housing  and  Community  Development  Act 
of  1977,  the  City  or  Boston  Is  applying  for  Urban  Devel- 
opment Action  Grant  (UDAQ)  funds.  These  funds. 
which  win  be  swarded  on  a  competitive  basis  to  var- 
ious municipalities  In  the  country,  can  be  used  to  stim- 
ulate new  and  Increased  private  Investments  for  the 
Krposes  of  revitalizing  local  economies  and  reclelm- 
j  deteriorated  neighborhoods.  By  statute  the  Mayor 
Is  responsible  for  development  of  the  Boston  Urban 
Development  Action  Grant  Application. 
The  City  of  Boston  hearing,  which  la  mandated  by  the 
Department  of  Housing  and  Urban  Development  to  re- 
ceive citizen  testimony  regarding  the  purpose  of  the 
application .  will  be  held  on  Thursday,  March  20,  1 986 
at  7:00  p.m.  st  the  Concord  Baptist  Church,  190  War- 
ren Avenue.  Boston. 

Brief  presentations  will  be  made  at  the  hearing  de- 
scribing the  proposed  construction  of  120  units  of 
mixed-Income  rental  housing,  9  ssie  townhouses  and 
16  condominium  units.  S.OOo  square  feet  of  neighbor- 
hood retail  space  and  106  parking  spaces.  The  devel- 
oper for  this  proposed  protect  Is  Douglass  Plaza  Asso- 
ciates, a  Joint  venture  between  the  Concord  Baptist 
Church.  Richard  l_  Taylor.  Lawrence  Ft.  Smith  and 
Boston  Investment  snd  Development  Company 
(BIDC). 

A  short  question  and  answer  period  wHI  follow.  Hand- 
outs will  be  available  at  the  hearings.  For  further  Infor- 
mation contact  Martha  R.  Bailey  at  the  BRA,  722-4300. 
To  Insure  that  Boston's  application  will  reflect  neigh- 
borhood needs  and  priorities,  the  City  of  Boston  urges 
thst  residents  express  their  opinions  concerning  the 
application.  Urban  Development  Action  Grant  Funds 
will  be  allocated  In  accordance  with  federal  equal  op- 
portunity and  civil  rights  lawa.  regulations,  snd  re- 
quirements. Those  unsble  to  attend  are  welcome  to 
submit  comments  In  writing  to: 

BOSTON  REDEVELOPMENT  AUTHORITY 

ONE  CITY  HALL  SQUARE 
BOSTON.  MASSACHUSETTS  02201 
ATTN:  MARTHA  R.  BAILEY 


PUBLISHER'S   CERTIFICATE 


Commonwealth  of  Massachusetts 
County  of  Suffolk 


}- 


On  this 


1  7rh 


.day  of March 


.A.D.  19 aA 


personaJly  appeared  before  the  undersigned,  a  Notary  Public,  within  and  for 


the  said  county,     Flnrpnr.R    M .     Amhrnqp 


of  the Bfl&tfla    HpralH 


_a  newspaper  published  by 


News  Group  Boston.  Inc..  in  Boston,  County  of  Suffolk,  in  the  Common- 
wealth of  Massachusetts,  and  who  being  duly  sworn,  states  on  oath  that  the 
Boston  Revelopment  Authority- 
Douglass   Plaza 

advertisement 

was  published  in  said  newspaper  in  its  issues  of 


March    IS, 


^  - 


_A.D.  19 — 84- 


Subscribed  and  sworn  to  before  me,  this  . 


17th 


day  of. 


March 


.  A.D.  19 &6 


iUoJ*1 


r 


'fa  .  t&J£  ''J**o_ 


Notary  Public 
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CERTIFIED 

this  is  your  advertisement  from 

(The  $o«aon  dDlobc 


of 


March.  15,    1986 


appearing  in  classification 
Legal   Notice 


Miss   Simon 


CITY   OF    BOSTON.    NO- 
TICE   OF    PUBLIC    HEAR- 
ING.   URBAN     DEVELOP- 
MENT   ACTION    GRANT 
PROGRAM.    DOUGLASS 
PLAZA.    CAMOEN.    TRE- 
MONT    AND    COLUMBUS 
AVE      BOSTON.   MA.    Un- 
dw  the  Housing  and  Com- 
munity   Development    Ad 
ol  1977  the  City  ot  Boston 
Is  applylnq  (or  Urban  De- 
velopment  Action   Grant 
(UOAG)    funds.    These 
funds,    which    will     be 
awarded  on  a  competitive 
basis   to   various    munici- 
palities In  the  country,  can 
be  used  to  stimulate  new 
and  Increased  private  In- 
vestments for   the  pur- 
poses of  revitalizing  local 
economies  and  reclaiming 
deteriorated   neighbor- 
hoods.  By   statute   the 
Mayor   Is   responsible   for 
development  of  the  Bos- 
ton  Urban   Development 
Action  Grant  Application 
The  City  of  Boston  hear 
ing,  which  Is  mandated  by 
the  Department  of  Hous- 
ing  and    Urban    Develop- 
ment  to  receive  citizen 
testimony  regarding  the 
purpose    of    the    applica- 
tion, will  be  held  on  Mon-, 
day.    March   24.    1986    at| 
1030  a.m.   In  the  Boston, 
City  Council  Chambers. 
City   Hall.   Boston    before; 
the  City  Council  Commit-, 
tee  on  Planning  and   De- 
velopment. Michael  J.  Mc-' 
Cormack.  Chairman.  Brlef| 
presentations    will    be 
made  at  the  hearing  de- 
scribing  the   proposed 
construction  of   120  units) 
of  mixed-Income  rental 
housing.    9    sale   town- 
houses  and  16  condomin- 
ium   units.    5.000    square 
feet  of  neighborhood  re- 
tail space  and  106  parking 
spaces.  The  developer  for 
this   proposed    project    Is  I 
Douglass   Plaza   Associ- 
ates,  a   joint  venture   be- 
tween the  Concord   Bap- 
tist  Church.   Richard   L. 
Taylor.  Lawrence  R.  Smith 
and   Boston   Investment 
and   Development  Com- 
pany   (BIDC).    A    short 
question  and  answer  peri- 
od  will   follow.    Handouts 
will    be    available    at    the 
hearings.    For    further    In- 
formation contact  Martha 
R.  Bailey  at  the  BRA.  722- 
4300.  To  insure  that  Bos- 
ton's  application   will    re- 
flect neighborhood  needs 
and  priorities,  the  City  of 
Boston   urges   that   resi- 
dents express  their  opln-  j 
ions  concerning  the  appll- 
cation     Urban    Develop- 
ment Action  Grant  Funds  I 
will  be  allocated  In  accor- 
dance with   federal  equal 
opportunity    and     civil 
rights   lawa.   regulations, 
and   requirements.    Those 
unable  to  attend  are  wel- 
come  to   submit    com- 
ments    In     writing     to: 
BOSTON    REDEVELOP- 
MENT  AUTHORITY,    ONE 
CITY     HALL    SQUARE. 
BOSTON,    MASSACHU- 
SETTS    02201.     ATTN: 
MARTHA  R.  BAH  FY 


Classified  Advertising 
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Boston    Redevelopment  Authority  Tentative   Designation  of  Concord   Baptist 
Church  and    Boston    Redevelopment  Authority  Authorization   to  Apply  for   UDAG 
FUndind    (Site  Control) 


SP/A/032186 


8B 

MEMORANDUM         .  .  ^ MARCH  20,  1986 

i 
U  «..'..  -u.       ....    .   _ m 

TO:        Boston  Redevelopment  Authority  and 
Stephen  Coyle,  Director 

FROM:      Richard  Garver,  Assistant  Director  for  Special  Projects 
Martha  R.  Bailey,  Senior  Project  Coordinator 

RE:        South  End  Urban  Renewal  R-56 
Disposition  Parcel  16 

Authorization  to  Apply  for  Urban  Development  Action 
Grant  Funding 

The  tentative  designated  redevelopers  of  Parcel  16  in  the  South 
End  Urban  Renewal  Area,  Douglass  Plaza  Associates  (DPA),  have 
successfully  obtained  an  award  of  Massachusetts  Housing  and 
Finance  Agency  (MHFA)  SHARP  funds  to  assist  in  the  financing 
of  120  units  of  mixed-income  rental  housing  on  Parcel  16  in 
Lower  Roxbury.  DPA  has  identified  a  gap  between  the  projected 
development  costs  and  the  mortgage  attainable  from  MHFA  based 
on  projected  rents.  An  Urban  Development  Action  Grant  ( UDAG ) 
application  for  $1,725,000  is  necessary  to  help  the  developer 
close  this  financing  gap. 

In  addition  to  the  120  units  of  mixed-income  rental  housing, 
the  project  includes  nine  sale  townhouses,  16  condominium  units, 
5,000  square  feet  of  neighborhood  retail  space  and  122  parking 
spaces,  most  in  an  underground  garage.  This  investment  on 
a  visible  site  in  the  Columbus/Tremont  corridor  will  serve 
as  an  important  indication  of  private  and  public  confidence 
in  the  Dudley/Lower  Roxbury  community.  The  project  has  received 
enthusiastic  support  from  community  organizations,  individuals 
and  numerous  elected  officials. 

Creating  new  housing,  both  rental  and  sale,  is  one  of  this 
City's  primary  goals  and  the  Douglass  Plaza  project  helps  in 
meeting  this  goal.  It  is  therefore  recommended  that  the  Director 
be  authorized  to  apply  for  an  Urban  Development  Action  Grant 
to  the  U.S.  Department  of  Housing  and  Urban  Development  in 
the  amount  of  $1,725,000  in  behalf  of  the  City  of  Boston  for 
gap  financing  in  the  Douglass  Plaza  project. 

An  appropriate  vote  follows: 

VOTED:  that  the  Director  be  authorized  to  submit  an  Urban 
Development  Action  Grant  Application  to  the  U.S.  Depart- 
ment of  Housing  and  Urban  Development  on  behalf  of 
the  City  of  Boston  for  $1,725,000  to  assist  in  financing 
the  Douglass  Plaza  project  in  Lower  Roxbury  in  the 
South  End  Urban  Renewal  Area  Parcel  16;  and  further 

VOTED:  that  consistent  with  prior  Authority  action  recogniz- 
ing Douglass  Plaza  Associates,  the  Tentative  Designation 
voted  on  September  30,  1982,  be  changed  to  substitute 
the  name  Douglass  Plaza  Associates  for  the  name  "Concord 
Baptist  Church"  wherever  it  shall  appear  therein  as 
Redeveloper  of  Parcel  16  in  the  South  End  Urban  Renewal 
Area. 
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MEMORANDUM 


BOARD 


APPROVED. 


SEPTEMBER  30,  1982 


TO: 

FROM: 

SUBJECT 


BOSTON  REDEVELOPMENT  AUTHORITY 

ROBERT  J.  RYAN,  DIRECTOR 

SOUTH  END  URBAN  RENEWAL  PROJECT  NO.  MASS.  R-5  6 
PERMISSION  TO  RESCIND  TENTATIVE  DESIGNATION  OF 
CONCORD  BAPTIST  CHURCH  AS  REDEVELOPER  OF  PARCEL  54 


SUMMARY : 


This  memorandum  requests  that  the  Authority 
rescind  the  tentative  designation  of  Concord 
Baptist  Church  as  redeveloper  of  Parcel  54  in  the 
South  End  Urban  Renewal  Area 


On  November  2,  1967,  the  Concord  Baptist  Church  was  tentatively 
designated  as  redeveloper  of  Parcel  54  in  the  South  End  Urban 
Renewal  Area,  Project  No.  Mass.  R-56.   Parcel  54  is  bounded  by 
East  Canton  Street,  Wareham  Street  and  Harrison  Avenue  and 
contains  approximately  137,6  00  square  feet  of  land  with  three 
commercial  structures. 

The  Concord  Baptist  Church's  housing  proposal  envisioned  the 
development  of  Parcel  54  into  mixed  income  housing  by  securing 
the  necessary  State/Federal  guarantee  mortgage  funding. 
Financial  commitments  have  not  proved  to  be  available. 

In  1978,  as  an  aspect  of  the  financial  settlement  of  the  project, 
an  Environmental  Impact  Statement  was  conducted.   This  document 
established  industrial  as  the  preferred  use  of  the  site.   The 
industrial  use  would  be  consistent  with  the  policy  of  maintaining 
industrial/institutional  uses  east  of  Harrison  Avenue  and  the 
desire  by  community  groups  to  develop  more  employment 
opportunities.   A  proposal  to  deveop  Parcel  54  for  industrial  use 
has  now  been  received  and  is  being  recommended  for  designation  in 
a  separate  memorandum. 


Concord  Baptist  Church  has  now  expressed  an  interest  in 
redeveloping  Reuse  Parcel  16  for  mixed-income  housing.   The  site 
is  bounded  by  Camden  Street,  Tremont  Street,  Davenport  Street  and 
Columbus  Avenue  and  consists  of  approximately  168,592  square  feet 
of  vacant  land.  It  is  suitable  for  housing  and  the  Lower  Roxbury 
Caucus  has  expressed  support  for  this  use. 

Because  of  the  past  effort  of  Concord  Baptist  Church  and  their 
continuing  commitment  to  provide  housing  in  the  South  End.   It  is 
felt  they  should  receive  a  designation  on  Parcel  16. 

I,  therefore,  recommend  that  the  tentative  designation  of  Concord 
Baptist  Church  as  developers  of  Parcel  54  be  rescinded,  without 
prejudice  and  further  that  Concord  Baptist  Church  be  tentatively 
designated  redeveloper  of  Reuse  Parcel  16  as  per  the  attached 
Resolution. 

An  appropriate  vote  follows: 

VOTED:         That  the  tentative  designation  of  Concord  Baptist 
Church  as  redeveloper  of  Parcel  54-  in  the  South 
End  Urban  Renewal  Area  be  rescinded,  without 
prejudice. 


RESOLUTION  OF  THE  BOSTON   REDEVELOPMENT   AUTHORITY 
RE:    TENTATIVE  DESIGNATION  OF   REDEVELOPER 

DISPOSITION  PARCEL  16 

IN  THE  SOUTH  END  URBAN  RENEWAL  AREA 

PROJECT  NO.   MASS.    R-56 

WHEREAS,   the  Boston  Redevelopment  Authority,   (hereinafter  referred  to  as  the 
"Authority"),   has  entered  into  a  contract  for  loan  and  capital  grant  with  the 
Federal  Government  under  Title  I  of  the  Housing  Act  of  1949,   as  amended,   which 
contract  provides  for  financial  assistance  in  the  hereinafter  identified  Project; 
and 

WHEREAS,    the  Urban  Renewal  Plan  for  the  South  End  Urban  Renewal  Area,   Project 
No.   Mass.   R-56,   (hereinafter  referred  to  as  the  "Project  Area"),   has  been  duly 
reviewed  and  approved  in  full  compliance  with  local,   State  and  Federal  law;   and 

WHEREAS,   the  Authority  is  cognizant  of  the  conditions  that  are  imposed  in  the 
undertaking  and  carrying  out  of  urban  renewal  projects  «rith  Federal  financial 
assistance  under  said  Title  I,  including  those  prohibiting  discrimination  because 
of  race,  color,   sex,  religion  or  national  origin;  and 

WHEREAS,   Concord  Baptist  Church  has  expressed  an  interest  in  and  has  submitted  a 
satisfactory  proposal  for  the  development  of  Disposition  Parcel  16  in  the  South 
End  Urban  Renewal  Area;  and 

WHEREAS,   the  Authority  is  cognizant  of  Chapter  30,   Sections  61  through  62H  of 
the  Massachusetts  General  Laws,   as  amended,   with  respect  to  minimizing  and 
preventing  damage  to  the  environment: 

NOW,  THEREFORE,   BE  IT  RESOLVED  BY  THE  BOSTON  REDEVELOPMENT  AUTHORITY 

1.       That  Concord  Baptist  Church  be  and  hereby  is  tentatively  designated  as 
Redeveloper  of  Disposition  Parcel  16  in  the  South  End  Urban  Renewal  Area  subject 
to: 

(a)  Concurrence  in  the  proposed  disposal  transaction  by  the  Department  of 
Housing  and  Urban  Development; 

(b)  Publication  of  all  public  disclosure  and  issuance  of  all  approvals 
required  by  the  Massachusetts  General  Laws  and  Title  I  of  the  Housing 
Acts  of  1949,   as  amended; 

(c)  Submission  within  ninety  (90)  days  in  a  form  satisfactory  to  the 
Authority  of: 

(i)        Evidence  of  the  availability  of  necessary  equity  funds,   as 
needed;   and 

(ii)        Evidence  of  firm  financial  commitments  from  banks  or  other 
lending  institutions;   and 


(iii)  Final  Working  Drawings  and  Specifications;    and 

(iv)  Proposed  development  and  rental  schedule. 

2.  That  disposal  of  Parcel  16  by  negotiation  is  the  appropriate  method  of 
making  the  land  available  for  redevelopment. 

3.  That  it  is  hereby  found  and  determined  that  the  proposed  development 
will  not  result  in  significant  damage  to  or  impairment  of  the  environment  and 
further,    that  all  practicable  feasible  means  and  measures  have  been  taken  and 
are  being  utilized  to  avoid  or  minimize  damage  to  the  environment. 

4.  That  the  Secretary  is  hereby  authorized  and  directed  to  publish  notice 
of  the  proposed  disposal  transaction  in  accordance  with  Section  105(E)  of  the 
Housing  Act  of  1949,   as  amended,   including  information  with  respect  to  the 
"Redeveloper's  Statement  for  Public  Disclosure"   (Federal  Form  H-6004). 


Appendix    4 


Development  Pro   Formas 


SP/A/032186 


March  4,  1986     DEVELOPMENT  AND  SALES  PRO  FORMA 

DOUGLASS  PLAZA 
Townhouse  Ownership  Units 


DEVELOPMENT  PRO  FORMA 

Direct  Construction  Costs:  $145,000  $3,625,000 

Construction  Fees 

Surveys,  Environmental  Testing 

and  Related  Fees  $30,000 

Clerk  $25,000 

Architectural  Design  $95,156 

Architectural  Inspection  $31,719 

Total  Fees  $181 ,875 

Total  Construction  Costs  $3,806,875 

General  Development  Costs 

Construction  Loan  Interest       $325,263 

(16  months  -  11%  rate) 

Real  Estate  Taxes  $20,000 

Insurance  $30,000 

Legal  Fees  $30,000 

-  Title  and  Recording  $15,000 
Accounting  and  Cost  Certification   $4,000 

Financing  Fees  $88,708 

{2%   of  mortgage) 

Marketing  $20,000 

Administration/ Organization  $7,000 

Appraisal  $4,000 

Contingency  $72,500 

(2%   of  direct  construction) 

Total  General  Development  Costs  $616,471 

Developer's  Fee  -0- 

SUBT0TAL  $4,423,346 

Land     (15,660  square  feet  §   $0.77  per  square  foot)     $12,058 

TOTAL  REPLACEMENT  COST  $4,435,404 

SALES  PRO  FORMA 

16  Two  Bedroom  Units   @   $190,000  $3,040,000 

9  Three  Bedroom  Units  §  $225,000  $2,025,000 

$5,065,000 
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Environmental    Information 


SP/A/032186 


Boston  Investment  and  Development  Company 


March    5,     1986 


Jarr.es  S.  Hoyte,  Secretary 

Executive  Office  of  Environmental  Affairs 

100  Cambridge  Street 

Boston,  HA   02202 


RE 


Douglass  Plaza.  EOEA 


I528 


Dear  Mr.  Secretary: 

On  May  9,  1985  we  were  informed  that  an  Environmental  Impact 
Report  was  not  required  for  Douglass  Plaza.   Since  that  time, 
however,  a  number  of  changes  have  been  made  in  the  overall  design 
of  the  project  as  a  part  of  an  extensive  design  review  with  the 
Boston  Redevelopment  Authority  and  the  Massachusetts  Housing 
Finance  Agency.   The  purpose  of  this  letter  is  to  inform  you  of 
these  design  changes  and  to  request  your  determination  whether  the 
notice  dated  May  9  remains  effective. 

The  chart  below  indicates  the  design  changes: 


PRIOR  DESIGN 


NEW  DESIGN 


A. 

Buildings 

1  10-story  bldg 
12  townhouses 

1-7  story  bldg,  1  5-story  bl< 
17  townhouses 

B. 

Units 

117 

145 

C. 

Parking  Spaces 

293 

122  (106  below  grade) 

D. 

Lot  Area 

168,592  sq.  ft. 

unchanged 

E. 

Sanitary  Sewage 

22,550  gpd 

29,700  gpd 

F. 

Water  Consumption 

22,550  gpd 

29,700  gpd 

In  all  other  respects,  the  environmental  impacts  of  the 
project  remain  the  same.   In  addition,  we  are  in  the  process  of 
preparing  an  application  to  the  U.S.  Department  of  Housing  and 
Urban  Development  for  an  Urban  Development  Action  Grant.   I  have 


ton  Investment  and  Development  Company 

enclosed  a  copy  of  the  May  9  notice  and  the  original  Environmental 
Notification  Form  for  your  convenience.   If  there  are  ar.y 
questions  remaining  about  the  Project  or  its  potential  impacts, 
please  contact  me  at  451-5757. 


Sincerely  , 

Pamela    Gaocftnan 
Project    Manager 


MICHAEL    S.    DUKAKIS 
Governor 

JAMES    S.    HOYTE 
Secretary 


^ 


<Jne   loo'rri'rriGriL&ecLith  ol \AictMCLCnuAel& 


400    ibamorie/ag   C/treet 
\*6>n,   ^Lttac/uctetb  02202 


CERTIFICATE  OF  THE  SECRETARY  OF  ENVIRONMENTAL  AFFAIRS 

ON 
ENVIRONMENTAL  NOTIFICATION  FORM 


PROJECT  NAME: 


PROJECT  LOCATION: 


Douglas  Plaza 
Boston 


EOEA  NUMBER: 


5528 


PROJECT  PROPONENT: 


Douglas  Associates 


DATE  NOTICED  IN  MONITOR: 


April  9,  1985 


Pursuant  to  M.G.L.,  Chapter  30,  Section  62A,  and  10.04(9)  of  the  Regulations 
Governing  the  Implementation  of  the  Massachusetts  Environmental  Policy  Act,  I  hereby 
determine  that  the  above  referenced  project  does  not  require  an  Environmental  Impact 
Report. 


May  9S  1985 


DATE 


3AMJES  S.  HOYTE,  SECRETARY/ 


A 


M 


u 


FORM  B 


p.  1 

APPENDIX  A 

COMMONWEALTH  OF  MASSACHUSETTS 

EXECUTIVE  OFFICE  OF  ENVIRONMENTAL  AFFAIRS 

EXHIBIT    31 

ENVIRONMENTAL     NOTIFICATION     FORM 


SUMMARY 

A.    Project  Identification 
1.  Project  Niim 


DouglassPlaza 


2.  Project  Proponent. 

Address. 


Columbus  Avenue 
Douglas  Associates 


C/O  BIDC,  151  Tremont  Street,  Boston,  Mfc 


B.    Project  Description:  (Chy/Town(s)_ 


Boston,  MA 


L  Location  within  dry/town  or  street  address. 


jlumbus  Avenue 


2.  Est.  Commencement  D»t«-    June . 
Appro*.  Coat  * 


195cT 


.Est.  Completion  Date:. 


June, 


Current  Status  o(  Project  Design: . 


T9F7 

3 


X  Complete 


i  and  the  present  use  of  the  project 


C    Narrative  Summary  of  Project 

Describe  project  and  give  a  description  of  the  general  project  boundaric 
area.  (If  necessary,  oae  back  of  this  page  to  complete  summary), 

The  proposed  project  is  located  on  Columbus  Avenue  between  Camden  and 
Davenport  Streets  in  the  South  End/Lower  Roxbury  neighborhood  of  Boston.  The 
parcel  is  a  vacant  urban  renewal  site  that  has  recently  been  used  as  a 
construction  staging  area.  The  site  contains  168,592  square  feet. 

The  development  plan  includes  a  total  of  117  units,  105  of  which  will  be 
contained  in  a  ten  story  elevator  building.  The  105  units  will  consist  of 
41  one  bedroom  units  and  64  two  bedroom  units.  A  pool  and  health  club  "ill 
also- be  provided.  The  building  will  be  stepped  and  set  back  from  Columbus 
Avenue.  In  addition taeflue three  bedroom  townhouse  units  will  be' 
developed  along  Tremont  Street.  Of  the  117  units,  25%  will  be  set  aside  for 
low  income  households.  A  total  of  293  parking  spaces  will  be  provided. 


Copies  of  this  may  be  obtained  from: 
Name;  Pamela  Goodman 
Address^.  iil 


iremont  s>t.,  ^oth  floor 


.  Firm/Aq»*fy  Boston  Investment  and  Development  Co 


1979 


Boston,  MA 

THIS  IS  AN  IMPORTANT  NOTICE.  COMMENT  PERIOD  IS  LIMITED 
fisr  Information,  call  (617)  727-5S30 
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,Phone  No.  617-451-5757 


a. 

a. 
0> 


r.2 


Ut«  Thli  Page  to  Complete  Narradve.  If  necessary. 


This  project  is  one  which  is  categorically  included  and  therefore  automatically  requires 
preparation  of  an  Environmental  Impact  Report:  YES NO         x 


0.   Scoping  (Complete  Sections  II  and  III  first,  before  completing  this  section.) 

1  Check  those  areas  which  would  be  Important  to  examine  in  the  event  that  an  ETR  Is  required  for  this  project. 
This  Information  is  Important  so  that  jlgnificant  areas  of  concern  can  be  identified  as  early  as  possible,  in 
order  to  expedite  analysis  and  review. 

Construe-  Long  Construe-  Long 

t!on  Term  don  Term 

Impacts  Impacts  Impacts  Impacts 


Open  Space  St  Recreation 

Historical...-.- 

Archaeological 

Fisheries  £  Wildlife ... 

Vegetation.  Trees 

Other  Biological  Systems 

Inland  Wetlands 

Coastal  Wetlands  or  Beaches  .... 

Flood  Hazard  Areas... 

Chemicals.  Hazardous  Substances, 

High  Risk  Operations 

Geologically  Unstable  Areas 

Agricultural  Land 

Other  (Specify) 


.Mineral  Resources 

.Energy  Use 

.Water  Supply  &  Use 

.Water  Pollution 

.Air  Pollution 

.Noise . .- 

.Traffic 

jSolId  Waste 

.Aesthetics 

Wind  and  Shadow 

.Growth  Impacts 

.Community/Housing  and  the  Built 
_       Environment. 


2.  list  the  alternatives  which  you  would  consider  to  be  feasible  in  the  event  an  BR  is  required. 
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E.    Has  this  project  been  Bled  with  EOEA  before?     Y« No. 

IfYe*,EOEANo EOEAActJon? 


F.    Does  this  pro|«ctf»Jlund«rth«  Jurisdiction  of  NEP A?    Ya No    X 


IfYo, which  Federal Ag«ncy? NEPAStatus?. 


G.   Uat  tha  Stata  or  Federal  agendes  from  which  permit*  wUI  be  sought: 

Agency  Name  Type  of  Permit 

Nona 


H.   WID  an  Order  of  Conditions  be  required  under  the  provisions  of  the  Wetlands  Protection  Act  (Chap.  131.  Section  40)? 

Y*» N«     X 

DEQE  Fil*  No,  If  applicable 

L     List  the  agenda  from  which  the  proponent  will  seek  finandal  assistance  for  this  project: 

Agency  Name  Funding  Amount 

Massachusetts  Housing  Finance)  Agency 


0.      PROJECT  DESCRIPTION 

A.  Include  an  original  8Vfexll  Inch  or  larger  section  of  the  most  recent  U.S.G.S.  U24.000  scale  topographic  map 
with  the  project  area  location  and  boundaria  dearly  shown.  Induda  multiple  maps  If  necessary  for  large  proj- 
ects. Indude  other  maps,  diagrams  or  aerial  photos  If  the  project  cannot  be  dearly  shown  at  U.S.G-S.  scale.  U 
available,  attach  a  plan  sketch  of  the  proposed  project.     See  Attached 

B.  Stat.rM«l»r..«fnr«f^r  168,592    Sq.    Ft. 

Estimate  the  number  of  acres  (to  the  nearest  1/10  acre)  directly  affected  that  are  currently: 

L  Developed   J*     aera  4.  Floodplaln 2.  acra 

2.  Open  Space/Woodlands/Recreation     0     acra  5.  Coastal  Area   2.  acra 

3.  Wetlands °     -r—  6.  Productive  Resources 

Agriculture 0  acra 

Forestry   0  acra 

Mineral  Products   S  acra 

C    Provide  the  following  dimensions.  If  applicable:  1  ten  Story  bull 

Langthlnmlla_tIZa.  Number  of  Housing  Uniti__ii7  Number  of  Storia       12     tow0"01*5 

Existing  Immediate  Increase  Due  to  Project 

Number  of  Parking  Space*. _2 293 

Vehide  Trips  to  Project  Sit*  (average  daily  frame) __^_  

Estimated  Vchid*  Trips  past  project  sit*. 

D.    If  tha  proposed  project  will  require  any  permit  for  access  to  local  or  state  highways,  please  artach  a  sketch 
showing  the  location  of  the  proposed  driveway(s)  In  relation  to  the  highway  and  to  the  general  devdopment  plan: 
Identifying  all  local  and  state  highways  abutting  the  devdopment  site  and  Indicating  the  number  of  lanes,  pave- 
ment width,  median  strips  and  adjacent  driveways  on  each  abutting  highway;  and  indicating  the  distance 
to  the  nearest  Intersection, 
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m.     ASSESSMENT  OF  POTENTIAL  ADVERSE  ENVIRONMENTAL  IMPACTS 

Instruction  Consider  direct  and  Indira  adverse  Impacts.  Including  tho..  arising  from  general  con.tnidlon  .nd 
operations.  For  every  enswer  explain  why  .Ignificant  idvow  Impact  U  considered  likely  or  unlikely  to  result. 

■.  JH*°;"V'n  l\"  "T^J! inlorm'tion  °'  °">»  h-K  for  th.  wn  supplied.  If  the  source  of  .h.  Information. 
ta  part  or  In  full.  I,  no.  ll.t«d  In  th.  ENF.  th.  preparing  officer  will  be  assumed  to  be  th.  source  of  the  Information 
Sucri  environmental  Information  ihouid  be  acquired  at  leaet  in  pan  by  Held  Inspection. 

A,    Open  Spac.  and  Recreation 

L  Might  th.  project  affect  th.  condition,  us.  or  aces,  to  any  open  .pace  and/or  recreation  area? 
nl  a^.^    No        v 

Explanation  and  Source; 

No.     The  proposed  site,   a  designated  urban  renewal  parcel,    is  one  that  is 

vacant  and  has  been  used  by  the  Corrrorrwealth  of  Massachusetts  as  a  construction 
staging  area. 


Source:     Sponsor 

B.    Historic  Resources 

1.  Might  any  sit.  or  structur.  of  historic  signiOcanc.  be  affected  by  th.  proj«ct?    Yes No     X 

Explanation  and  Source; 

The  site  is  not  of  historic  significance. 


Source:     Boston  Redeveloplment  Authority 

2.  Might  any  archaeological  sit.  be  affected  by  th.  project?    Yes f^ X_ 

Explanation  and  Source:  ■ 


No.     There  are  no  archaeological  findings  in  the 


area. 


Source:     Boston  Redevelopment  Authority 
C    Ecological  Effect* 

1.  Might  th.  project  significantly  affect  fisheries  or  wildlife,  especially  any  rare  or  endangered  species? 

Explanation  and  Source 
specif  rS  areff3^63  "  wUdUfe'  e^^Y  *»  or  endangered 


Source:     Sponsor 

43 


F.5 

2.  Might  the  project  ■  Igniflcantly  aflrct  vegetation,  especially  any  rare  or  endangered  ijHda  of  plant? 

Yes No X_ 

(Estimate  appro xi  man  number  of  mature  tree*  to  be  removed: ) 

Explanation  and  Source: 

No.     There  is  no  vegetation  on  the  site. 


Source:     Sponsor 

3.  Might  the  project  alter  or  affect  flood  hazard  areaa.  Inland  or  coaatal  wetland*  (e.g..  estuaries,  marshes,  sand 
dune*  and  beaches,  ponds,  streams,  riven,  fish  runs,  or  shellfish  bed*)?     Yes No       X 

Explanation  and  Source: 

No.     "Hie  project  is  not  in  a  flood  hazard  area  or  inland  or  coastal 
wetlands. 


Source:     Sponsor 

4.  Might  the  project  affect  shoreline  erosion  or  accretion  at  the  project  site,  downstream  or  in  nearby  coastal 
•?    Yes ,    No     X 


Explanation  and  Source 


Source:     Sponsor 

5.  Might  the  project  Involve  other  geologically  unstable  areas?    Yes No. 

Explanation  and  Source; 


Source:     Sponsor 
D.   Hazardous  Substances 


L  Might  the  project  involve  the  use,  transportation,  storage,  release,  or  disposal  of  potentially  hazardous 
substances? 
Yes N«       X 

Explanation  and  Source: 

No.  We  will  not  be  using,  storing,  releasing,  disposing  or  transporting 
any  hazardous  substances. 

Source:  Sponsor 
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E-    Resource  Conservation  and  Use 

1.  Might  th«  project  affect  or  eliminate  land  suitable  for  agricultural  or  forestry  production?. 

Yes No_X 

(0«*crlb«  any  present  agricultural  land  use  and  farm  units  affected.) 

Explanation  and  Source 

No.     The  project  site  is  not  suitable  for  agricultural  or  forestry 
production. 


Source.:      Sponsor 

2.  Might  the  project  directly  affect  the  potential  use  or  extraction  of  mineral  or  energy  resources  (e.g..  oil.  coal. 
■and  &  gravel,  ores)?    Yes  ____    No      X 

Explanation  and  Source 

There  will  not  be  any  mining  on  the  site. 


Source:     Sponsor 
3.  Might  the  operation  of  the  project  result  In  any  Increased  consumption  of  energy?    Yes X No. 


Explanation  and  Source: 

(If  applicable,  describe  plans  for  conserving  energy  resources.) 

The  project  will  be  designed  to  be  energy  efficient  utilizing  energy  efficient 
technology  and  building  materials.  Since  the  site  is  now  vacant,  we  anticipate 
that  there  will  be  some  slight  increase  in  energy  consumption. 


Water  Quality  and  Quantity 

L  Might  the  project  result  In  significant  changes  In  drainage  patterns?    Yes_2L_    No____ 

Explanation  and  Source 

Because  we  will  be  increasing  the  amount  of  paved  surface,  there  will  be 
some  impact  on  site  run-off  and  drainage.  However,  a  site  engineer  will 
be  retained  to  develop  plans  that  address  these  issues. 


2.  Might  the  project  result  in  the  Introduction  of  pollutants  into  any  of  the  following: 

(a)  MarineWaters Yes No. 

(b)  Surface  Fresh  Water  Body Yes No. 

(e)    Groundwater Yes No. 

Explain  rypes  and  quantities  of  pollutant*. 
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3.  WW  th«  project  general*  unitary  iew»gt?    Yea X_    No 

If  Yes,  Quantity:       77    'iS'-'      gallons  per  day 

Disposal  by:   (a)    Omit*  irpdc  systems . Ye* No . 

(b)  Public  sewerage  systems Yea      X No . 

(c)  Other  means  (describe) . . — 


110  gallons  par  day /bedroom    x  205  bedrooms 

4.  Might  the  project  result  In  an  Increase  In  paved  or  Impervious  surface  over  an  aquifer  rccognUed  as  an  Impor- 
tant present  or  future  source  of  water  supply?    V«  Nn       X 

Explanation  and  Source 


5.  Is  the  project  m  the  watershed  of  any  surface  water  body  used  as  a  drinking  water  supply? 
Yea No      x 

An  there  any  public  or  private  drinking  water  wells  within  a  1/2-mil*  radius  of  the  proposed  project? 
Yea No     X 

Explanation  and  Source: 


6.  Might  the  operation  of  the  project  result  In  any  Increased  consumption  of  water?    Yes      £        No  ___ 

Approximate  consumption     22.55Qj»iinn«  per  day.  Likely  water  iaigw(i)     Public  water  supply 
£xp/anafJon  and  Source? 

110  gallons  per  day  per  bedroom    x  205  bedrooms 


7.  Docs  the  project  involve  any  dredging?    Yes No. 

IT  Yes,  Indicate: 

Quantity  of  material  to  be  dredged 

Quality  of  material  to  be  dredged 

Proposed  method  of  dredging; 

Proposed  disposal  sites. 


Proposed  season  of  year  for  dredging. 
Explanation  and  Source: 
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G.  Air  Quality 
Might  th 
Yes 

Dcacr1b«  type  and  source  of  any  pollution  emission  from  th«  project  site 


L  Might  th«  project  affed  the  air  quality  In  the  project  area  or  the  Immediately  adjacent  area? 
Yea No       X 


Sourest     Sponsor 

2.  An  there  any  sensitive  receptors  («.g..  hospluls.  ichooU.  residential  areas)  which  would  be  affected  by  any 
pollution  emissions  caused  by  the  project,  including  construction  dust?    Yea No    X 

Explanation  and  Source 

No.  During  the  construction  period  the  contractor  will  utilize  procedures 
to  minimize  the  amount  of  dust  and  disposing  of  debris. 


Source t  Boston  Redevelopment  Authority 

3.  WIU  access  to  the  project  area  be  primarily  by  automobile?    Yes  _X No 

Describe  any  special  provisions  now  planned  far  pedestrian  access,  carpoollng.  buses  and  other  mass  transit. 
The  proposed  site  is  located  close  to  the  new  Massachusetts  Avenue  subway 
station  as  well  as  major  bus  routes.     Residents  will  be  encouraged  to 
utilize  public  transportation. 


Source:     Sponsor 
H.  Noisa 

L  Might  the  project  result  In  th*  generation  of  noise?    Yes    X  n0  ___ 

Explanation  and  Source; 
(Include  any  source  of  noise  during  construction  or  operation.  «.g„  engine  exhaust,  pile  driving,  traffic.) 

During  the  construction  period,  noise  associated  with  normal  construction 
activities  will  occur.  However,  construction  will  be  limited  to  normal 
working  hours. 


Source:  Sponsor 

2.  Arc  there  any  sensitive  receptors  (t-g.,  hospitals,  schools,  residential  areas)  which  would  be  affected  by  any 
noise  caused  by  th*  project?    Yea No     X 

Explanation  and  Source: 


Source:  Boston  Redevelopment  Authority 
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Solid  Wait* 

1.  Might  the  project  generate  aolld  waita?    Y«»       x        No  ___ 

Explanation  and  Source: 

(Estimate  typea  and  approximate  amounts  of  waste  materials  generated,  e.g..  Industrial,  domestic,  hospital. 

sewage  sludge,  construction  debris  from  demolished  structures.) 

During  the  construction  period,  the  general  contractor  will  be  responsible 
for  disposing  of  construction  debris.   Once  occupancy  occurs,  domestic 
waste  will  be  removed  either  by  the  city  or  by  a  private  contractor. 


A-^se*1  Spansor 

L  Might  the  project  cause  a  change  In  the  visual  character  of  the  project  area  or  Its  environs? 
Y«s_* No 

Explanation  and  Source: 

The  visual  character  will  be  greatly  improved  by  this  development  since 
the  site  is  vacant  and  has  been  used  Sa  construction  staging  area.     The 
proposed  development  will  alginate  the  blighting  influence  of  the 
undeveloped  property  and  help  to  stabilize  and  revitalize  the  area. 

Sources     Sponsor 
2.  Are  there  any  proposed  structures  which  might  be  considered  Incompatible  with  existing  adjacent  structures 
m  the  vicinity  In  terms  of  size,  physical  proportion  and  scale,  or  significant  differences  In  land  use? 
Yes No_* 

Explanation  and  Source: 

No.  •  The  proposed  structure  is  compatible  with  the  surrounding 
structures. 


Source:     Sponsor 

3.  Might  the  project  impair  visual  access  to  waterfront  or  other  scenic  areas?    Yes No iL 

Explanation  and  Sourest 

No.     The  site  is  not  near  the  waterfront  or  a  scenic  area. 


Source:     Sponsor 
K.    Wind  and  Shadow 

L  Might  the  project  cause  wind  and  shadow  Impacts  on  adjacent  properties?    Yes No      X 

Explanation  and  Source: 

The  impact  of  wind  on  the  proposed  buildings  will  be:  highrise  -  the  highrise 
will  shield  the  center  of  the  site  from  northwest  winter  winds  and  northeast 
storm  winds;  townhboses     -  are  located  in  wind  shielded  area.     The  site  is 
open  to  sumrer  prevailing  winds     from  the  southwest. 

The  impact  of  sun  on  the  building  will  be:  highrise  -  will  cast  a  slight 
shadow  on  Columbus  Ave.;   townhouses:  townhouses  and  central  green  area  sunny. 
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IV.    CONSISTENCY  WITH  PRESENT  PUKNNING 

A.  Describe  any  known  conflict!  or  Inconsistencies  with  current  federal,  itata  and  local  Land  use.  transportation. 
open  space,  recreation  and  environmental  plana  and  policies.  Consult  with  local  or  regional  planning  authorities 
where  appropriate. 

•    This  project   involves  developing  115  units  of  rental  housing  on  a  vacant 
parcel  of  land.     The  proposed  development   is  consistent  with  the  cit's  goals 
for  the  area  and  no  known  inconsistencies,   aside  from  zoning   ,   exist. 


Source t     Boston  Redevelopment  Authority 

V.  FINDINGS  AND  CERTIFICATION 

A.   The  node*  of  intent  to  fUc  this  form  has  been/will  be  published  in  the  following  newspaper(s): 

(Name)        Boston  Globs (Date )       upon  spiprtion 

South  End  CctrmunitY  News  "?""   «i^^n 


B.  This  form  has  been  circulated  to  all  agendas  and  persons  as  required  by  Appendix  B. 


Date  Signature  of  Responsible  Officer 

or  Project  Proponent 


Name  (print  or  type) 
Address 


Telephone  Number. 


Date  Signature  of  person  preparing 

ENF  Of  different  from  above) 


Name  (print  or  type) 
Address 


4  9     Telephone  Number . 


I  / 


STATE  HOUSIHC  /"tUTA-iCT  run  h^jmju.  f/ww.i.««    iihim  , 

M.I.7.A.    OttOO-l        70X  DIS1CXAT103  OF  HOUSING  DEV>      »KXST-AMAS- 

fa 

«  ., 

Jlijht.d  Opan  Art*  Oi.ciliit  t 

A  pr«dooln«ntly  open  aria  which  la  detrimental  to  the  eafety,  health, 
■<3*rali,  welfare,  or  aound  gTovth  of  a  co=-jnlty  because  It  la  unduly  costly 
.to -develop  It  soundly  through  tha  ordinary  operations  ql   private  antarprlat 
by  reason  of:  »(*»•« 

existence  of  l«<5tt„  rock,  or  unaultabla  soil     .  ' ,-, 

naeaialty  of  unduly  expenalve  axcavatloa,  fill,  or  grading  _ 

naad  for  unduly  axpanalva  foundatlona,  or  retaining  walla 

naad  for  unduly  axpanalva  aeaaurea  for  waterproofing  atrueturea,  for 

draining  tha  arta,  for  flood  prevention,  or  for  protecting  adjacent 

propertlea  and  tha  vatar  table  therein 

need  for  unduly  axpanalva  aeaaurea  Incident  to  building  around  or  oyer 

right*  of  way 

obeolete.  Inappropriate,  or  otherwlae  faulty  platting  or  eubdivieion 

deterioration  of  alta  laprovenente  or  faeilltlaa  " 

division  of  tha  area  by  rights  of  way 

diversity  of  ownership  of  plots  u 

Inadequacy  of  transportation  facilities  or  other  utilities  "* 
tax  and  special  sssessaent  delinquencies  '  .' 

substantial  ehange  la  bualnesa  or  economic  conditions  pr  practices 
abandonment  or  cessation  of  a  previous  use  or  of  work  on  laproveaent s 
begun  but  not  feasible  to  coeplete  without  SHARP  aubsidy 
y   other  reason  permitted  by  statutt 

Decadent  Area  Checklist  :  «    "* 

An  arcs  which  Is  detrlaental  to  safety,  health,  aerate i  welfare,  or  sound 

growth  of  a  community  beeauae;  —    -  - 

^  i  ,i 

of  existence  of  buildings  out  of  repair,  physically  deteriorated,  obsolete, 

or  unfit  for  human  habitation  "   '' 

auch  of  the  real  eststt  In  recent  years  has  been  sold  or  taken  for  non- 

payatnt  of  taxas  or  upon  foreclosure  of  aortgsges 
x  .   buildings  have  been  ton  down  and  not  replaead,  aad  replacement  is 

improbable  under  axlstlng  conditions 

of  a  substsntlal  change  In  business  or  economic  conditions 

of  inadequate  light,  air,  or  opan  apaee,  or  excessive  IjSnd  coverage 
m diveraity  of  ownership.  Irregular  lot  sizes,  or  obsolete  street  patterns 

other  reason  permitted  by  atatute  -  —  i 

*  ^ 

Substandard  Area  Checklist  > 

An  area  which  Is  datrlaental  to  safety,  health,  aorals,  welfare,  or  sound 

growth  of  a  community  because  it  la   an  area  wherein  dwellings  predoainate  which 
•rat 

JC dilapidated 

overcrowd ad  , 

of  faulty  design  or  arrangement  -  'J 

lacking  ventilation,  light,  or  sanitation  faeilltlaa   *' 
other  reason  permitted  by  statute 

The  area  is  a  designated  South  End  Urban  Renewal  parel. 


60 


Appendix   6 


Development  Team    Experience 


SP/A/032186 


RICHARD  L.  TAYLOR 


Richard  L.  Taylor  is  a  real  estate  executive  with  a  strong 
background  in  management  and  law.   As  the  President  of  Taylor  and 
Company,  established  in  1984,  he  is  involved  in  all  aspects  of 
residential  and  commercial  development. 

Prior  to  forming  his  own  company,  Mr.  Taylor  has  had  extensive 
development  experience  in  the  Boston  market.   From  1982-1984  he 
served  first  as  Director  of  Development  then  Executive  Vice 
President  of  Boscom  (Boston  Computer  and  Communications 
Marketcenter) .   This  project  involves  the  conversion  of  a  large 
pier  on  the  Boston  Harbor  into  an  800,000  sg.  ft.  merchandise 
market  for  the  computer  and  communication  industry. 

Before  joining  Boscom,  Mr.  Taylor  was  a  private  developer  con- 
verting vacant  townhouses  and  vacant  land  to  residential  units. 
His  projects  include  the  conversion  of  an  abandoned  office 
building  in  the  New  Bedford  area  into  90  units  of  housing.   He 
has  also  renovated  scores  of  buildings  in  the  Roxbury,  Dorchester 
and  South  End  neighborhoods  of  Boston. 

Throughout  all  of  his  projects,  Mr.  Taylor  has  had  significant 
responsibility  in  the  area  of  site  selection  and  acquisition, 
project  financing,  construction,  marketing  and  management. 

Currently,  Richard  Taylor  serves  as  Trustee  and  Secretary  of  the 
Boston  Ballet  Company,  Trustee  of  the  Boston  Committee,   Member 
of  the  Rhodes  Scholarship  Selection  Committee  for  Massachusetts 
and  has  recently  been  appointed  Chairman  of  the  Board  of 
Overseers  for  the  Public  Access  Cable  Foundation  of  Boston.   He 
is  also  a  former  member  of  the  Board  of  Directors  of  the 
Massachusetts  Bay  Transportation  Authority  (MBTA) .  While  at  the 
MBTA,  Mr.  Taylor  also  served  on  the  Board  of  Trustees  of  the 
Employee  Pension  Fund. 

Richard  Taylor's  educational  experience  has  been  extremely  broad. 
After  receiving  his  B.A.  in  journalism  and  public  communications 
from  Boston  University,  he  became  B.0. 's  first  Rhodes  Scholar. 
He  received  the  A.B.  degree  in  philosophy,  politics  and  economics 
from  Wadham  College,  Oxford  University,  England.   He  then  entered 
Harvard  University  where  he  completed  a  four-year  curriculum 
leading  to  both  a  Masters  in  Business  Administration  and  a  Juris 
Doctorate  degree.   At  Harvard,  he  specialized  in  real  estate  and 
finance . 

Married  to  the  former  Kathleen  Redd  of  Boston,  Mr.  and  Mrs. 
Taylor  have  a  nine-year  old  daughter,  Caroline,  and  a  two-year 
old  son  Randall. 
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Townhouse  concept-         By 

New  action 
at  Fort  Hill 


mwwwb 

la  dH  late  UMOe,  Tan  HIB  la  Ha. 
eary  raised  laaar  aatarlety  when  i 
free*  af  100  mu.  waseaa  lad  dul- 
drea  settled  iau  in«W  limn  ever- 
leeeiaf  the  rwreitieaary  r=rt  tad  ar. 
ruined  thsaushaa  iota  what 
sasno  u  ike  Fan  Mil  Ceaeasaae, 

la  UM  INOa.  Pen  Ha  has  imto 
load  af  community  which,  while  rsdt- 
caJIr  different  frees  the  caaiamaa  just 
aroead  Che  corner,  a  prevtaf  us  be 
Jtatt  aa  laaenaiiio  ra  ita  way. 

A  new  lewnhouae  aenaaaajaasat  us 
been  basil  aa  a  alas*  of  the  kffl  (ram 
M-«f  Ton  Are.  aad  haa  bacani  teme- 
thinr  of  a  snew-neee  la  Hirhlaad 
Park,  a  lazaarjr  noJeBhorlmd  deter- 
anaed  la  auka  a  oscsabaak. 

Tee  new  l-aumr  wee  laa  braincfc- 
IM  ot  HIPart  Oaaaaaaaaaw  Corp,  a 
aaaaiaan  Ona  wench  haa  iraevated 
eswerei  at  taa  aid  brick  cmaaaaai 
wkkh  aUantata  with  taa  aautarty  old. 
If  architecturally  distinct,  weedln 
iicrte-fsjaily  hemes  of  HI  (bland 

la  ISM.  HsHfko  partners,  ana  la- 
riede  Richard  Tartar,  Fletcher  Wiley. 
Edward  Redd  aad  HiaiiB  aUCailsa. 
atrjdad  ta  try  choir  head  ,n»«w, 
"  auwiliaa,  Tarter,  project  aaaarar  (ar 
•  waat  became  taa  Fan  Bin  Taw*. 
eee.es.  rrrdiiaad  taa  Iiriiiis  dariac  ■ 
>  tear  af  taa  aarajiaaraaad  taa  ether 
aar.  _ 

-Vena,  taa  daaad  Ead.ia.Ru. 
enrv  many  neawee  ire  ran.  ani  So 
wefettweliaduloeaetsne-een. 
nranua  «reie-rr.  »'•  deaued  ta  try 


-""71 

■ 


Man  uid  Ma  drcaun 

ataaaas  dreader.  oana/StPara'si 


trans  the 

Iha. 

eauasaay  a  rahaailltattaa  protect  aad 
taa  "pbTBcally  danaadjaa/*  lapaaa  af 
ransrattaa  work  alaa  (.(Bred  la-  the- 
deemoe.  Taytar  added. 

The  "urban  tawaaaaaa  concept." 
which  ta  aaw  milcy  en  Fon  Avenue. 
features  seven  attaaaad  tmutimj 
anaaoe,  Oa  taa  tipper  three  (loan  ia 
the  owner's  thru  badraaai  unit.  Oa 
the tnnom floor- the  ••rirdenievet,- 
aa  Tarter  aaacrttaa  it  —  is  *  one* 
bourooin  rental  tunc. 

Taa  apartment  waa  i  at]  tided.  Tar* 
Wr  laid.  Tlllllai  man  pupil  aaad 
vametoiaf  ta  wpaiaawet  taa  men- 


■  mfimu  a/Fort  aa  IrawaV 
rata  payments.  It  sine  i 


Taa  Lewnheueea  in  prfcad  at 
SS4J00  (tUJOO  (ar  tka  twa  lid 
units!.  Taa  daratoean  ostaiaed  0- 

■  aaaciar  trara  Boataa  Fin  Caaa  3«»- 
larj  Baak.  wkkk  liaa  wrata  mart. 
rataa  (or  (oar  af  taa  van  awaaix  A 
n(ta  haa  a  tnortrira  (rati  daily 
.Bank  4  Tram  Ca.  af  Raaoary. 

'     Two  of  taa  koaoaj  ban  yat  ta  or 

■  arid.  -Sxeaot  for  tka  iacradiDly  hirk 
iatanat  rataa.  »t  would  liarr  awd  ill 
•arm  by  aaw."  raid  Taylar. 

Markottar  «(  tba  praym  waa.  h* 
•aid.  lafarmaL.  -Wa  bad  a  laartby  tin 
af  mmomy  orafaaaiaaala  —  danan. 
lawyora.  miaiatan  ...  Wt  oat  oat  a 


-»•  aald  to  a  Ph-D  eatsla.  aa  I?-3 
•aaptaraa  waaaa  wifa  ta  la  oign  taca.  a 
ulrruica  rvpanar.  i  cotitri  proiaa- 
aar,  aad  a  abouiar  whoaa  wifa  warka 
(or  tba  paooa  company."  Taylor  ra- 


Tbay'ra  baaically  two-iaeoraa 
familial  wnk  oaa  or  two  kida.  and 
tbry'rr  (lm-tima  horaa  buyrn.* 

HIPark  would  lib*  to  put  up  anoih. 
n  aa  i  iliwuat,  Taylar-iaid  —  "out 
taa  araaaair  u  m  bad'Oow  with  re-' 
spact  to  iatanat  r%um  ui<t  pnm  in 
rroanl  W«  bava  on*  or  two  utn  in 
nuad.  but  w*  hav«  not  movad  wttk  ae> 
auuiuoaj." 

^aaawhila.  ha  loots  with  pndo  on 
Fon   Hiil  Towahouaai.   another   in*, 
navauaa  ia  a  pieaeennf  neirnbor. 


Bright  future  looming  for  an  old  neighborhood 


Ob  taa  rebound 

Afea-Oaaa,  >wia(ina. 


airhlaad  Park  ia  Raabury  baa  ill 
tka  aropoata  of  orbaa  rat.  But  land 
tka  deacrted  buildiora  aad  vacant  Iota 
taera  are  alaaatfiu  of  orbaa  reritail. 
aatfoo,  pronuaiaff  a  earaaaack  for  taia 
zaiaua.  biitartc  Sanaa  aeirhoaraoad. 

Domioated  by  tka  ZOO-foavJuca 
Fon  Ha  Obeer-atary.  u  old  crty  ws, 
ter  tower  built  la  190  oa  tka  atte  of  a 
aaloaial  fan.  Hlfhlaad  Fark  baa  loaf 
heea  a  fararita  of  Boataa  raatdaata. 

Baacaa  Bill  brakniaa  uaed  ta 
■liatiia  raauaar  aamaa  ia  Hifalaed 
Fark.  raUakiaf  ita  opaa  apacaa.  billy 
tamia  aad  oooilnr  braaaaa. 

Flftaea  yaara  aaa.  the  1-oUdon 
•ad  areaic  beauty  of  Fon  HIU  it- 
'tractad  l  commune  of  ICQ  people  to 
errerel  namaa  on  cne  hill 

With  the  downtown  ta  ita  sank 
led  mouroia  ta  ita  south,  it  eeeeu  ta 
ounoine  the  beat  (aatarea  of  both. 

Richard  Tavlor.  a  real  estate  de- 
•eloper.  wno  built  the  new  Fon  Hill 
Townnoaan  on  Fon  Avenue,  u  a  reai. 
eeot  of  Raailwonh  Siren  ia    Hira- 


laed  Park.  Geadiaf  a  naitor  tsroarh 
bia  aetrbborhood  the  other  day.  be 
ponied  oat  ita  laeeu  —  tad  I' 


Lorre  wood-framo  aaaiea  with 
ipaciaua  yards  line  arnte  of  the  mull 
wiadief  nraeta.  wbila  stately  bnck 
townhouaes  Uae  othen.  Some  bare 
ban  restored  ar  bava  just  been  well 
euuatained  over  the  yean.  Others 
bare  failea  vtcdm  to  ,h-"lTimear  or 
fires. 

la  fact,  there  hare  been  a  halMes- 
en  (Irea  ia  Hlfhland  Park  ia  the  peat 
erverei  weeks,  prompuac  aseie  rest- 
dents  to  worry  about  thetr  orirhbor. 
bood'i  safety. 

Taylor  is  oaacarned.  too.  bat  em- 
paaaisaa.  '^ooody  baa  been  ihle  ta 
demonstrate  i  pattern  af  innhmc, 

"To  be  sure,  there  s  moon  (or  con. 
earn.  But  if  you're  ..kiar  if  tka  fires 
have  prompted  hvitma.  I'd  lay  no. 
They  have  not  errated  ouioveatmoat 
either  on  the  esn  of  rrstdmu  or  lend- 
mr  ia innei  "  . 


To  ihew  the  iavasur  oanfldence  in 
Hlrklaad  Park.  Tsylor  points  out  ren- 
ovated row  bousiac.  oew  bouaina;  (or 
the  eldeny.  streetjmprovamenu  uid 
ether  ebaafaa  (or  the  better. 

"Toe  add  test.*  Taylor  concluded. 
11  that  paooto  ire  wtUine;  ta  do  all 
this  in  the  (sea  of  (Ires,  and  lenders 
are  wiliioj-  ta  jrve  ibses  ouney.'* 

aAfiflAJu.  aABiNovrrz 
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RESUME 


Lawrence    R.    Smith 


PROFESSIONAL    EXPERIENCE 

Mr.   Smith  has   been  actively  engaged  in  Real  Estate   Development  and 
Construction   activities   for  over  seventeen  years .      He  is   a   licensed 
Seal  Estate  Broker   in  both  Massachusetts   and  Connecticut.      Mr.    Smith 
has  been  licensed  in  Massachusetts    for  twenty-one  years    and   his 
experience   in  real  estate  has  been  extensive  and  varied;    covering 
the   areas   of  brokerage,    sales,    construction,    development,    project 
and  property  management,    mortgage   financing  and  economic  development. 

Mr.   Smith  has   directed  development  strategies,   program  concepts, 
financial-technical   analysis ,   and  program  and  property  management 
plans. 

He  has  guided  the  implementation  of  development  plans*r  strategies, 
design,    feasibility,    financing,   construction,   marketing  and  manage- 
ment. 

Over  the  past  seventeen  years,    Mr.   Smith  has  been  the  President  and 
Chief  Executive  Officer  of  United  Community  Development,    Inc.,    a 
Real  Estate   Development  firm,    active  in  economic   and  real  estate 
development,    construction,   property  management,    and  mortgage    financ- 
ing ventures. 

Mr.   Smith  has   directed  a  variety  of  real  estate  development  and 
economic  development  projects   for  governmental  entities ,   private 
investors,   and  non-profit  agencies.      Responsibilities  would  typically 
include:     project  planning  and  scheduling,   team  selection,    contract 
negotiation,   establishment  of  goals  and  objectives,   project  status, 
budgets,    financing  Flans,    forming  Cost  estimates,   ownership  entities, 
long  term  planning,    feasibility  analysis,    reports   and  so  on. 

Mr.  .Smith  has   consulted  on  projects  at  various   stages  of  development. 

Some  for  feasibility  analysis  only,  others    from  feasibility  and  site 

location  through  design,    financing/  construction,   interior  design, 
and  occupancy. 

Mr.   Smith's   client  list  represents   a  wide  range  of  individuals   or 
organizations   such  as   non-profit  agencies/corporations,    private 
investors,   governmental  agencies,    and  private  institutions. 
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FOR  APARTMENT/TOWNHOUSE/CONDOMINIUM  BUILDERS 


Foreclosure  Threat  Prompts  Agency 

To  Invest  Again  in  Rehabbed  Units 


•:■-  > 
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Mm.— Th«    ip«aar    of    13.000    FHA 
221(d)  (4)  and  236  uniu  in  default  h«rt  looms 
■rn   cm   the    Muuduoita    Homing   Finance    / . 
^fney. ,    ■  •.^--j.  ...;:  .  ,    :     - 

Rather  than  foreclose  uma  400-piua  inner-dry 
rehabs  which  it  financed,  the  agency  hmi  commit- 
led"  in  additional  $6  million  in  mortgage  fundi  for 
a  rescue  of  distressed' units.  . '£  ."'■'.'•  y*'  ' 
",The  project.  MFHA's  Ant  rehab  job  in  the  city, 
waa  botched  by  the  Ant  developer.  North  Amcri- 
can  Development  Company  (HABCO).  .  ••.',-'•■ 

Serious  construction  problems,  utility  expenses 
due  to  improper  healing  pfants  and  a  generally 
poor  economy  bread  the  units  into  mortgage  de- 
fault and  tax  arrears. 

The  units  ant  in  three  buildings  in  dose  proxim- 
ity to  cadi  other  in  the  Roxbury  section.  Another       •■». 
bunding  slated  (dr.  possible  rescue  is  an  FHA  236 
project  in  their  midst.      '  ''.}" 

BebabbedTo  Sere  Community 
Toe  refurbishing  of  ail  four  was  deemed  neces- 
sary for  the  health,  of  the  surrounding  neighbor- 
bood  by  the  Agency,  and  the  community.  United 
Community  'Development  Company.  Inc.  and 
Housing  innovations.  Inc.  two  leading  inner-city 
specie  fists  were  rapped  for  the  rescue  effort. 

When  that  workout  doses  it  win  br  the  Ant  dis- 
tressed rescue  of  its  nature  in  Bosun. 


I  Housing  Pitfalls 

The  lengthy  negotiations,  two  and  a  half  yean 
in  the  making,  illustrate  some  of  the  wont  pitfalls 
of  distressed  project  workouts.  But  the  expensive 
second  rehab  wfll  have' a  good  chance  of  working, 
feds  Lawrence  R.'  Smith,  president  of  United 
Community  Development  because  of  the  availa- 
bility of  Section  &  funds,  and  the  special  tax  pack- 
age allowed  by  the  dry. 

Section  S  makes  automatic  provisions  for  rent 
hikes  based  on  increased  operating  expenses. 

The  workout  plana  hinged  on  several  contingen- 
cies. So  far.  in  addition  to  the  MHFA's  commit- 
ment of  extra,  financing,  the  Boston  Financial 
Technology  Croup,  an  affiliate  of  Paine.  Webber. 
Jackson.  Curtis,  has  been  able  to  go  back  to  the 
original  syndication  partnership  for  an  additional 
SI  million  equity  investment.  The  unique  payout 
of  the  fundi  thould  act  as  a  barrier  against  fore- 

U  ...ire 


TWO— UNIT  DEMONSTRATION  modal 
shows  how  developers  Larry  Smith  of 
United  Community  Development  and  Ce- 
nts BladtStt  of  Housing  Innovations,  Inc. 
Boston  plan  to  rehab  MHFA-Hnancad 
scattar  site  buildings  in  Roxbury  socdan 
of  dty.  Before  (left)  and  aftar  (flgm)  up- 
grading ara  shown  above. 
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nilead  of  Fundi  bcini  released  to  (he  developer 
I  l«rwj«r  tarly  In  the  project,  payments  wilt  be 
led  uu(  by  In*  ticrow  igcnl  over  i  10-ycsr  p«- 
J.  ln»€iton  will  complete  equity  ptymtnli  in 
n  y«  hi.  fm  . 

;houid  the  project  jo  Into  foreclosure  during 
I  period,  the  d«v«lop«r>  forfeit  the  rtx  of  their 
i  ind  the  investors  get  beck  what'i  left, 
rhc  city  of  Boston  Anally  approved  the  work- 
for  >  "I2IA"  dral.  which  involves  i  fixed  tax 
<  for  40  years,  plus  abatement  of  luu.  Th« 
A  bill  was  on'iinslly  passed  to  encourage  the 
/elopment  of  the  Prudential  Center. 
ruturc  taxes  will  b«  assessed  si  10  percent  of 
is  income,  in  accordance  with  the  121 A  bill. 
Used  on  a  two-unit  demonstration  model,  hard 
■  u  for  the  intended  rehab  wOl  be  approximately 
.000  per  unit.  This  includes  upgraded  heating 
1  cooling,  security  systems,  installation  of  gar- 
;«  disposals,  smoke  and  heat  detectors;  and  the 
lition  of  exterior  landscaping  where  possible. 

WTJI  Owm  Unlta  Separately 
A/hen  the  workout  wax  first  proposed.  United 
mrounity  Development  and  Housing  Innova- 
ns.  Inc.  beaded  by  Denis  Blacistt.  formed  the 
icksmith  Corporation  joint  venture.  In  the  in*. 
im.  they  felt  it  would  be  "cleaner"  Co  divide  up 
units  for  separate  ownership. 
Che  biddings   are  Cottagcbrook.   147  units; 
.odled gt  Associates.  '142  units;  and  Intervale* 
ignoiia.  U  units.  The  FHA-Z36  under  cansider* 
>a  is  called  Parkchcster.  It  has  98.  apartments. 
-HA  236  deals  are  notoriously  hard  to  save,  ex- 
iatd  Smith,  because  they  are  "over  regulated" 
I  HUD  is  too  distant.  The  projects  cannot  be 
d  at  less  than  100  percent  of  mortgage  vaiuoun-  : 
they  go  into  foreclosure.  Then  they  often  end 
being  sold  at  6  ccata  on  the  dollar,  ha  added. 
J'CD  already  manages  the  236  building. 
.Vhue  both  Smith  and  Blacken  are  experienced 
1  successful  developers,  their  companies  work 
newhat  differently. 

jn-y  Smith  and  tax  partner  Richard  Brainerd 
■sat  a  mora  traditional  "conservative"  busi- 
■t  paitnershrp.  Their  emphaaia  is  on  lean  mobil- 

ilackett's  firm  is  aito  a  profit  making  company, 
t  he  started  from  mora  grant-oriented,  non- 
'fit  beginnings.,    "■ 

irnith  and  Brainerd  manage  600  units,  mostly  in 
>cr  city.  They  have  recently  launched  a  mort- 
is brokerage  entity  ax  the  New  England  rcpre- 
ttatives  for  Gndrmau"  Mortgage  eo. 
3n  the  boards  for  them  are  Sugar  Hill,  in  Rox- 
ry.  and  MHFA-flnaneetf  100  percent  Section  8 
Meet  that  combines  rental  townbouses  and 
:s;  and  Parkview  Terrace,  combination  elderly 
J  family  apartments. 

Chese  wOl  be  built  for  their  own  portfolio. 
imith  and  Brainerd  rehabbed  23  row  houses  in 
e  of  Boston  first  South  End  revivals  several 
irs  ago. 

Housing  Innovations.  Inc.  manages  some  1.200 
its.  In  the  works  right  now  is  over  S17  million  in 
t  and  rehabilitation  construction. 
Among  these  projects  are  Franklin  Park  As- 
.tales,  a  US-unit  rehab  of  four  "triple  decker" 
'  England  style  buildings  In  Dorchester  and 
and  ihe  n.rne»'n  t  ■     .«  mca.,|  1CWI,„.^ 


MAflO  COSTS  tor  RoaCury  secoro-tlme- 
arcund  renao  |CD  srtculd  be  J 1  I  .000  per 
urul  estimate  developers  SmtUi  and 
Blacken.  This  includes  upgraded  heating 
and  cooling  systems;  better  security; 
smoke  and  heat  detectors;  exterior  land- 
scaping. 


INNER-CITY  EXPERTS  Larry  Smith,  above, 
president  of  United  Community  Development 
Company,  Inc.,  and  Dennis  Blacken,  president 
Housing  Innovations,  Inc..  both  at  Boston,  were 
tapped  for  effort  to  save  more  Chan  400  Mas- 
sachusetts Housing  Finance  Agency  sponsored 
rehabs.  Unit  ownership  will  be  divided  between 
them,  but  contractor  and  architect  are  inarad 
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Tenant  Group  Helps  *3  Million      Turnkey  II  Renab  Job  Succeed 
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IrXMAM  (njOKT  (LAV*  ■MAX.  TO  UHEAN  CK«M  OH  W»3T  MUTTON  HBUr  la  I 
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K2rsS2Ste-V-^SiWS?-t!r  Turnkey  II  Rehab  At 

iMaarraaaaTaratay  tliaaaal  i         doa  tkat  a  laai.r  poaa  ni|«  tka  .       .-    aT         -■<-•■  ;.     - 

^iHx^-z:  $15,000  Per  Unit 
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aiddlaaa.    it*    laaaaa    HaaaJaa; 

Aaaa.*,*  tar   af    ptt— «   «a  .  .  ■  "    -„ 
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BOSTON  INVESTMENT  4  DEVELQPHEHT  COHPAHY  AND  AFFILIATES 

RESUME  OF  DEVELOPHEHT  EXPERIENCE 

Sinoe  1977,  Boston  Investment  4  Development  Coopany  has  developed  for  its 
own  acoount  in  exoess  of  $75  million  of  multi-family  housing.  Today  BIDC, 
through  its  prinoipals,  is  tha  owner  of  14  multi-family  developments.  In 
Kassaobusatts,  BIDC  developments  ara  looated  in  tha  cities  of  Waltham, 
Lowell,  Lawrenoe,  Chelsea,  Peabody,  Hrentbam  and  Hew  Bedford.  In  addition, 
BIDC  has  developed  and  owns  two  apartment  developments  in  New  Hampshire,  as 
wall  as  apartment  developments  in  Stamford,  CT,  Poughkeepsie,  NY,  and 
Wilmington,  DE.  Through  its  subsidiarlas,  BIDC  Construction  Corp.  and  BIDC 
Management  Corp.,  BIDC  supervises  the  oonstruotion  and  management  of  all 
BIDC  projects. 

BIDC  has  extensive  experience  in  tbe  design,  development  and  construction 
of  complex  residential  rehabilitation  projeota.  In  1977,  the  Washington 
Central  Office  of  HUD  seleoted  nine  cities  to  participate  in  HUD's 
Demonstration  Rehabilitation  Program.  BIDC  was  seleoted  as  designated 
developer  in  three  of  those  nine  cities:  Lowell,  Lawrence,  and  Waltham, 
Massachusetts.  Subsequently,  BIDC  was  selected  by  various  municipalities  as 
designated  developer  for  major  rehabilitation  projects  under  HUD's 
nationwide  Neighborhood  Strategy  Area  Program.  Four  of  BIDC's  developments 
are  Historic  Rehabilitations.  The  Francis  Cabot  Lowell  Mill  in  Waltham,  MA 
has  been  declared  a  national  hlstorio  landmark  as  the  oldest  textile 
manufacturing  building  in  the  United  States  and  the  birthplace  of  American 
power  weaving. 

BIDC  developments  have  been  acclaimed  not  only  for  their  design,  but  for 
their  high  quality  oonstruotion,  extensive  sooial  services,  and  minority 
participation.  In  1981,  BIDC  received  the  Boston  Design  Council  Award  for 
its  Francis  Cabot  Lowell  Mill  Project  in  Waltham,  HA.  The  Boston  Design 
Counoil  is  made  up  of  the  President  of  the  Boston  Chapter  of  the  American 
Institute  of  Architects,  the  President  of  the  Boston  Chapter  of  the  Society 
of  Landscape  Arohlteats,  the  President  of  the  Boston  Chapter  of  the  Society 
of  Graphic  Designers  and  the  President  of  the  Boston  Chapter  of  the  Society 
of  Interior  Designers.  The  Boston  Design  Counoil  Award  to  BIDC  states  as 
follows: 


■This  award  was  presented  to  Boston  Investment  &  Development  Co. 
and  its  management  company  for  creating  an  exemplary  living 
environment  at  the  Francis  Cabot  Lowell  Mill  through  the 
involvement  of  the  residents  in  an  active  life  and  in  integrating 
the  historic  features  of  the  mill  into  the  fabric  of  the 
building." 

In  1982,  BIDC  was  awarded  the  Minority  Contractor  Utilization  award  by  the 
Hew  England  Regional  Office  of  HUD.   The  award  was  given  to  the  principals 

of  BIDC  for  their  Joint  venture  partnership  with  Edward  Redd  and  Richard 
Taylor,  minority  entrepreneurs,  in  a  New  Bedford  housing  development  built 
with  Section  8  Rental  Assistance  funds  under  the  1901  Minority  Business 
Enterprise  demonstration  program.  In  granting  this  award  to  BIDC,  the  HUD 
New  England  Regional  Of floe  stated: 

"Recipients  of  Minority  Contractors  Utilization  awards  are 
selected  beoause  they  have  conspicuously  and  effectively  utilized 


•kill*  and  services  of  paraona  In  minority  buainaaaaa." 

BIDC  alao  takaa  an  aativa  rola  aa  a  ayndloator  of  lta  own  projects.  Over 
the  past  two  years  BIDC  has  established  access  to  the  national  real  estate 
financial  marketplace  by  becoming  one  of  Herrill  Lynch  Hubbard's  five 
national  real  estate  olients. 

BIDC  la  currently  in  the  process  of  developing  two  mixed-income  housing 
ooanunltlea  in  Burlington  and  Lexington,  HA  under  the  new  "TELLER"  program 
oreated  by  MGL  Chapter  121B. 


BACKGROUND  AMD  EXPERIENCE  OF  THE  PRINCIPALS 

Robert  M.  Kargman  and  Arthur  D.  Ullian  are  the  President  and  Chairman  of 
Boston  Investment  and  Development  Company.  In  addition  to  their  experience 
in  the  development  of  Section  8  housing,  they  have  had  many  years 
■hands-on"  experience  in  developing,  operating  and  managing  real  estate. 

Mr.  Kargman  has  bad  considerable  experience  In  the  field  of  housing 
financing  and  development.  In  1971  Mr.  Kargman  was  hired  by  Senator  Edward 
Kennedy's  Committee  on  Administrative  Practices  and  Procedures  to 
investigate  the  administrative  practioes  of  the  Federal  Housing 
Administration.  From  May  1971  to  Hoveober  1973  Mr.  Kargman  was  Associate 
General  Counsel  and  Assistant  to  the  President  of  Hew  Community 
Enterprises,  a  real  estate  Joint  venture  consisting  of  Illinois  Central 
Railroad,  United  States  Gypsum  Corporation  and  the  Manllow  Organization. 
Together  they  developed  the  HUD  Title  VII  'Hew  Town'  of  Park  Forest  South, 
Illinois,-  a  town  projected  to  grow  from  5,000  residents  to  100,000  over  a 
period  of  20  years.  Mr.  Kargman 'a  responsibilities  lnoluded  undertaking 
the  oompany's  subsidized  housing  development  efforts.  In  this  capacity,  he 
financed  and  syndicated  the  first  Seotlon  236  'existing'  development  ever 
financed  by  the  Illinois  Housing  Development  Authority. 

Mr.  Kargman  graduated  from  Harvard  College  (B.A.,  1961),  Harvard  Graduate 
Sohool  of  Eduoation  (M.A.T.,  1965),  and  University  of  Chicago  Law  School 
(J.D.,  1972).  He  is  a  practicing  attorney  and  a  member  of  the  bars  of 
Massachusetts  and  Illinois. 

Mr.  Ullian  graduated  from  Lawrence  College  In  1961  and  attended  graduate 
sohool  at  the  London  Sohool  of  Eoonomios.  He  has  been  involved  in 
commercial  real  estate  and  housing  sinoe  1966.  As  owner  and  general 
manager  of  the  Eliot  Hotel,  370  Commonwealth  Avenue,  Boston,  he  was 
responsible  for  the  renovation  and  rehabilitation  of  the  hotel  into  a 
luxury  residential  hotel.  The  renovation  included  kitchens,  paint, 
plaster,  elevators,  new  copper  plumbing  throughout  and  new  electrical  work. 
The  hotel  now  consists  of  100  one,  two,  and  three-room  suites,  cocktail 
lounge,  restaurant  and  oommeraial  spaoe. 

In  addition,  he  developed,  owns  and  manages  Parkview  Electronics  Park  in 
Winchester,  HA,  an  Industrial  complex  consisting  of  seven  industrial 
buildings  containing  over  100,000  square  feet  of  tenantable  space 
(development  oost  of  $1,300,000).  Mr.  Ullian  is  a  Hud-approved  housing 
consultant  and  has  acted  as  consultant  for  the  Grand  Lodge  of  Masons  in 
Massachusetts  in  connection  with  a  100-unlt  housing  development  for  the 
elderly. 


DEVELOPMENT  TEAH  MEMBERS 

William  Casoer  ,  Vloa  President  of  Development  of  Boston  Investment  and 
Development  Company,  has  worked  extensively  In  the  field  of  housing 
development  ainoe  leaving  graduate  school  in  1978.,  Mr.  Casper's 
responsibilities  include  all  faoata  of  project  management  of  development 
opportunities.  Reoently,  Mr.  Caspar  became  a  National  Association  of 
Seourlty  Dealer  (DPP)  Broker  Daalar  and  has  prepared  numerous  syndication 
financial  projetlons.  Since  Joining  BIDC  In  1980,  Mr.  Casper  has  worked 
olosely  with  the  firm's  principals  to  develop  eight  Section  8  housing 
projects  with  •  total  value  of  approximately  432  million,  financed  by  state 
housing  finance  agenoies,  GNMA,  and  looal  housing  revenue  bonds. 

Prior  to  Joining  BIDC,  from  1978-1980  Mr.  Caspar  was  Assistant  Vice 
Prasldant  at  northern  Community  Investment  Corporation,  a  regional 
non-profit  corporation  covering  rural  portions  of  Naw  Hampshire  and 
Vernon t.  Mr.  Caspar's  responsibilities  inoluded  project  management  of 
smaller  ooale  bousing  developments  through  subsidiary  profit  and  non-profit 
corporations.  Together  with  the  Vice  President,  he  developed  seven  Section 
8  housing  developments  with  a  total  value  of  approximately  $8  million,  with 
financing  provided  by  housing  finanoe  agenoies,  HDD  (Section  202;  CDBG)  and 
FmHA  (Section  515). 

Mr.  Casper  graduated  from  Brandeis  University  in  1975  with  a  bachelors 
degree  in  economlos  and  history,  and  graduated  from  Harvard  University  in 
1978  with  a  masters  degree  In  City  and  Regional  Planning,  with  special 
emphasis  in  real  estate  development. 

Pamela  Goodman.  Assistant  Vice  President,  Is  responsible  for  the 
preparation  of  this  SHARP  proposal.  Before  Joining  Boston  Investment  and 
Development  Company,  Ms.  Goodman  worked  for  Greater  Boston  Community 
Development,  Ino.  as  a  Senior  Development  Specialist  from  1983  to  early 
1985.  In  her  position  Ms.  Goodoan  was  responsible  for  the  project 
management  functions  associated  with  the  development  of  housing  for  the 
elderly  and  handicapped  as  well  as  coordinating  the  development  of  other 
privately  and  publloly-flnaneed  bousing  developments.  Her  responsibilities 
Inoluded  site  selection,  corporate  structuring,  federal  application 
preparation,  and  coordinating  the  design  and  construction  work. 

Prior  to  her  employment  at  GBDC,  Ms.  Goodman  worked  for  the  Boston  Housing 
Authority  from  1978  until  1983,  first  as  a  Planner  responsible  for 
analyzing  policies  and  planning  for  physical  and  social  redevelopmnt  of 
family  bousing  developments  and  then  as  a  Redevelopment  Director.  As 
Redevelopment  Director,  she  was  responsible  for  the  planning  and  project 
management  of  a  large-scale  reconstruction  of  an  existing  family  public 
housing  development. 

Ms.  Goodman  has  also  worked  for  the  Commonwealth  of  Massachusetts  as  a 
Senior  Housing  Management  Representative.  In  her  positon,  she  provided 
technical  assistance  to  local  housing  authorities  and  tenant  organizations 
in  administrative  management,  fiscal  control,  and  management-tenant 
relations  as  well  as  coordinated  the  design  of  guidelines  for  a 
state-assisted  oongregate  housing  program  for  the  elderly. 

Pron  1975-1977,  Ms.  Goodman  was  Project  Manager  responsible  for  the 
administration  of  low-income  housing  units  for  the  elderly.  In  addition, 
from  1973-1975,  she  was  employed  as  a  Program  Analyst  for  the  City  of  Ann 
Arbor,  Michigan. 

A  graduate  of  the  University  of  Michigan,  Ms.  Goodman  received  a  B.A.  in 
Urban  Studies  in  1973  and  a  Master's  in  Urban  Planning  in  1977. 


Below  la  •  list  of  BIDC  housing  developments  constructed  since  1970: 


DEVELOPMENT 
NAME 

HO.  OF 
UNITS 

97 

DATE 
COMPLETED 

12/79 

REPLACEMENT 
COST 

Diamond  Spring  Gardens 
Lavrenoe,  HA 

*  4,243,333 

Franoia  Cabot  Lowell 

Hill 

Walt ham,  HA 

150 

1/80 

*  6,578,444 

The  Ventworth 
Lowell,  HA 

10 

7/80 
8/80 

$  1,836,889 

Franoia  Cabot  Lowell 
Hill  Phaae  II 

Waltham,  HA 

108 

*  5,257,111 

Peabody  House 
Peabody,  HA 

140 

1/81 

$  6,730,000 

Taber  Hill  Apartaents 
New  Bedford,  HA 

151 

7/81 

*  6,466,327 

Ajstria  Village 
Antrim,  NH 

40 

11/82 

*  1,520,372 

Lincoln  Oreen 
Lineoln,  HH 

35 

11/82 

$  1,632,393 

The  Greenhouse 
Chelsea,  HA 

80 

9/83 

t   4,860,446 

Liberty  Pines 
Vrenthaa,  HA 

58 

9/83 

*  3,229,708 

Olyapia  Tower 
New  Bedford,  HA 

90 

12/83 

♦  5,899,780 

Quaker  Hill  Place 
Wilmington,  DE 

151 

1/84 

$  9,075,675 

i 

Haplewood 
Poughkeepsie,  MY 

85^ 

2/84 

*  5,018,520 

Stamford  Green 
Stamford,  CT 

31 

6/84 

1  «.a*T.H«. 

TOTAL 


H16 


J68.1Bfi.tm 


BRTFT  nESCHTPTTflH  OF  PRQ.IEr.TS  DEVELOPS!  nT  BOSTON  THVESTMEUT  AMP 
pEVELOPHEHT  COMPANY 


the  wehtworth  LOWELL.  I1A 

Loo.tsd  at  the  entrance  to  the  Low.ll  Hart tag*  State  Park  and  across  from 
City  Hall.  The  Wentvorth  provides  40  units  of  housing,  many  of  whloh  reveal 
the  original  overhead  beams  and  brlokwork.  The  building  had  originally 
been  Joined  to  the  YHCA,  wi.ioh  had  to  be  torn  down  to  ate  way  for  tha 
Heritage  State  Park;  it  was  badly  damaged  during  demolition  of  the  YMCA. 
The  rehabilitation  of  thia  early  19th  oantury  historic  building  followed 
Department  of  Interior  atandarda  for  restoring  the  slate  mansard  roof, 
original  window  design,  and  exterior  facade.  A  traditional  ice-cream 
parlor  with  outdoor  tablea  and  umbrellas  oooupies  commercial  space  on  the 
first  floor.  Wexler  Construction  Company,  Ino.  was  the  Contractor. 

HUD  Insured  Mortgage:   $1,836,889 

nTimwn  gPBTHn  parpens  LAWRENCE,  MA 

Thia  projeot  represents  the  first  tine  that  the  Boston  Area  Office  of  HUD 
allowed  two  atorlea  to  ba  built  upon  an  existing  struoture.  The  adding  of 
two  atories  to  this  long-vacant  factory,  for  years  an  unattractive 
nuisance,  and  tha  oreating  of  two  large  atriums  gave  a  quality  of  interior 
apaolouanesa.  Amenities  provided  by  the  development  Include  a  kitchen  and 
dining  room,  library,  arts  and  orafts  room,  recreation  rooms,  lounge, 
exeroise  room  and  beauty  salon. 

HOD  Insured  Mortgage:   $3,819,000 

pnAHCIS  CABOT  LOWELL  MILL  HALTHAM.  Hft 

Dating  baok  to  1813,  the  Franois  Cabot  Lowell  Hill  complex  has  been 
designated  a  National  Historic  Landmark  as  the  oldest  Integrated  textile 
manufacturing  oompany  in  the  United  States  and  the  birthplace  of  American 
power  weaving.  Selected  under  HUD's  Demonstration  Rehabilitation  program 
and  HUD  Neighborhood  Strategy  Areas  Program,  BIDC  converted  the  mill 
complex  to  258  units  of  elderly  housing.  Because  of  the  project's 
extraordinary  historic  significance ,  the  National  Endowment  for  the 
Hunanitiea  and  private  contributors  have  established  a  museum  of  early 
industrial  Haltham  within  the  original  mill  boiler  house.  The  development 
also  inoludes  numerous  oommunity  rooms,  hobby  rooms,  a  large  dining  room, 
outdoor  landscaped  areas,  and  offices  for  the  Haltham  Council  on  Aging  and 
tha  Waltham  Hiatorioal  Society. 

HUD  Insured  Mortgage:   Phase  1  -  $5,920,600 

Phase  2  -  $U;731,tOO 


TABEfl  HILL  NEW  BEDFOnD.  IIA 

Built  in  1906,  the  Taber  Hill  complex  today  provides  150  units  of  housing 
for  aenlor  oitlzena.  Th«  original  mill  building  was  too  deep  to  provide 
•rriolantly-deslgned  housing  units.  A  solution  to  the  problem  was  found  by 
demolishing  selected  portions  or  the  original  atruoture  to  create  three 
oourtyards  whloh  have  been  landaoaped  to  provide  open  apaae  for  the 
residents.  A  separate  entry  serves  multi-purpose  meeting  rooms  and  dining 
area  for  the  community  nutrition  program  and  other  services  designed  to 
meet  the  needs  of  residents  from  the  surrounding  neighborhood. 

HHFA  Mortgage:   $5,819,614 

OLYHPIA  TOWER  HEW  BEDFORD.  MA 

Olynpia  Tower  is  a  90  unit  housing  complex  looated  at  the  east  end  of  the 
downtown  Mew  Bedford  pedestrian  mil,  within  tha  downtown  historic  district 
of  the  City.  Tha  site  oontainad  a  long  vaoant  four-story  office  building, 
and  a  two-story  garage.  BIDC  proposed  to  the  City  that  the  property  be 
reoyoled  into  bousing  by  demolition  of  the  garage,  leaving  only  the 
historio  faoade.  A  ten  story  building  was  constructed  incorporating  the 
historic  faoade,  and  the  four  atory  historio  building  was  recyoled  into 
bousing.  Tha  development  overlooks  the  harbor  and  Buzzard's  Bay. 

HUD  Insured  Mortgage:    $5,309,800 

THE  QUEEHHQUSE  chelsea.  ha 

Chelsea  Restoration  Corporation,  a  Hon-Profit  group,  invited  in  BIDC  to 
attempt  to  sava  a  HUD-inaured  project  on  the  verge  of  being  defunded  for 
lack  of  feasibility.  Because  of  high  land  oosts,  BIDC  relooated  and 
redesigned  this  80  unit  project  by  acquiring  an  existing  abandoned  garage, 
adding  two  stories  to  it  and  attaching  a  6  story  new  construction  building 
to  the  rehabilitation.  Today,  the  amenities  of  the  new  development  include 
a  community  room,  greenhouse,  and  roof  deok  with  views  of  Boston  Harbor. 

HUD  Insured  Mortgage:     $4,374,400 

HAPLEWQQD  poughkeepsie.  new  yore 

Tha  City  invited  BIDC  to  rehabilitate  this  historio  complex  of  buildings 
whioh  had  suffered  major  fire  damage  and  were  badly  deteriorated.  To 
complicate  matters,  the  city  required  that  two  social  service  agencies  be 
relooated  on  site  so  as  to  oause  minimum  disruption.  BIDC  rehabilitated 
four  historic  buildings  in  aooordance  with  U.  3.  Department  of  the  Interior 
Standards  and  constructed  a  three  atory  building  in  keeping  with  the 
historio  oampus-like  setting.  The  development  contains  a  community 
library,  community  building  and  a  oommeroial  building  containing  the 
relocated  social  service  agenoies. 

Hew  York  State  Housing  Finance  Agenoy    Mortgage:   $4,516,600 


PEABQDY  HOUSE  PEABODY.  HA 

Peabody  House  provides  140  units  of  elderly  bousing  and  la  an  example  of 
new  downtown  oonstruotion  of  pleasing  design.  Its  landscaped  grounds, 
glassed  oommunity  apaaea  and  large  outdoor  patio  are  well  used  by  the 
aotlve  resident  body. 

HUD  Insured  Mortgage!   $6,057,000 

awtbth  vtllaoe  ANTRIM.  NEW  HAMPSHIRE 

Antrim  Village  Is  looated   in  the  town  of  Antrim  in  aouthwestern  New 

Hampshire  on  a  site  whioh  affords  a  vista  of  rolling  hills  and  the 

surrounding   oountryslde  and  is  within  easy  walking  distance  of  the 

supermarket,  library,  town  hall  and  shopping.  The  project  has  40  unita  and 
a  oommunity  building  to  serve  its  elderly  reaidents. 

New  Hampshire  Housing  Finanoe  Authority 
Mortgage;     $1,368,335 

liberty  pihes  HREHTHAM.  MA 

Liberty  Pines  is  looated  on  a  lovely,  3-acre  site  within  the  Town  of 
Wrentham,  Maasaohauatta.  Primarily  a  residential  oommunity,  Wrentham  la 
olose  to  both  Boston  and  Providence,  Rhode  Island.  The  development 
provides  58  elderly  units  and  multi-purpose  community  spaces,  and  is 
looated  within  easy  walking  distance  to  the  downtown  area. 

Massachusetts  Housing  Finanoe  Agenoy 
Mortgage:     $2,906,737 

LTHCOLH  GBEEM  LTHCOLH.  HEW  HAMPSHIRE 

A  five-acre  wooded  site  provides  a  beautiful  setting  for  Lincoln  Green. 
Elderly  residents  are  within  walking  distanoe  of  the  small  town  of  Lincoln, 
New  Hampshire.  Linooln  is  the  home  of  Loon  Mountain,  a  major  ski  resort 
olose  to  Haterville  Valley.  The  development  oontains  35  units  and 
oommunity  apaaea  with  an  open  hearth,  kltohen  and  recreation  room 
overlooking  a  landsoaped 
patio. 

Maw  Hampshire  Housing  Finanoe  Authority 
Mortgage:     $1,469,153 

QUAKER  HILL  PLACE  WILHINuTQ".  DELAWARE 

Quaker  Hill  Plaoe  provides  151  units  of  elderly  housing  in  the  Quaker  Hill 
aeotion  of  Wilmington.  Adjacent  new  town-house  and  oondooiniuu  developuent 
•in  the  Quaker  Hill  historia  area  is  oentered  around  the  old  Quaker  Hill 
Meeting  House  and  park.  Shopping  and  oommunity  facilities,  churches, 
restauraunts  and  the  new  transportation  center  are  all  within  walking 
distanoe  of  the  development. 

HUD  Insured  Mortgage:    $8,102,900 


STAMFORD  QflEEN  3TAHFQRD.  CONNECTICUT 

Stamford  Qraen  la  a  new,  mid-rise  development  providing  90  units  of  elderly 
housing  In  the  Vest  Side  Araa  of  Stamford,  Connecticut.  Beginning  at  7 
storlas  and  than  stepping  down  to  5  and  3  stories,  the  development  contains 
a  library,  hobby  room,  and  aonnunlty  room  overlooking  a  landscaped  rear 
oourtyard.  Stanford  Green  la  looatad  on  West  Main  Street  near  Greenwich, 
CT,  and  naar  shopping,  ooamunity  faoillties  and  major  transportation 
networks . 

Connaotlout  Housing  Flnanoe  Authority 
Mortgage:    $5,253,600 


JOHN  B.  CRUZ  CONSTRUCTION  COMPANY,  INC. 

10  Fairway  Street 

Mattapan,   HA  02125 

(617)296-5040 


List  of  Completed  Projects 

Taurus  Apartments 
Roxbury,  MA 

MHFA,  38  units 

Taurus  at  Fountain  Hill 
Roxbury,  MA 

MHFA,  83  units 

Baker  Manor 
Roxbury,  MA 

HUD,  41  units 

Char lame  Homes,  II 
Roxbury,  MA 

HUD,  38  units 

Park  Gardens 
Roxbury,  MA 

HUD,  38  units 

Fieldstone  Apartments 
Dorchester,  MA 

HUD,  84  units 

St.  Mary's  Plaza 
Lynn,  MA 

HUD,  99  units 

Dimock«Bragdon  Apartments 
Roxbury,  MA 

HUD,  54  units 
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"CAI'SULK"  HISTORY  OK  THE  CONCORD  BAPTIST  CHURCH 

KDUNIlKIHNIllM  MWANKKUINWM 

INCOKPORATKD  MARCH  17.  \<m 

!!!  "".'v'  v"'"}"'( ( :'",iHliiniH  mot  at  the  homo »f  Sis.  I.ydia  Clover  at  M  Northfiold  Street  in  the 
'V™  «**««.  TlwiriM^ 

Hey  ded„-at,,l  ilHMr  live*  to  ( !od.  As  the  membership  .ii.l  inmiwe.  thev  wore  obliged  u,  move  u> 
larger  ipinrlors. 

I  luring  this  ,MTi„l  they  engaged  V!ujous  ministers  to  preach  tln>  word  and  nil  thospiritual  needs 

Of  their  UlClllhcrS 

In  liili;.  Mrainl  William  1 1.  Dabbs  ami  the  alx.vc  group  mot  ami  the  l.,vo  ami  esteem  wan  so 
mutual  thai  he  continued  on  a  regular  l>asis.  nnally.  Reverend  I  fcihbs  suggested  that  thev  should 
have  (Ik-  name  "(.nucwd  liaplist  Mission".  This  is  the  same  year  he  was  called  as  our  First  ( 1st) 

During  his  dynamic  relationship  they  nrrew  spiritually  and  numerically.  In  IJWfi.  im-npacitat.il 
by  illness,  he  nwwnpil  as  the  hwU.r. . .  Ik.  was  called  Trom  laln.ur  lo  reward  in  IMb.  after  twentv 
!<!<•)  fruitful  years. 

I"  IKK.  Reverend  l>.  <\  Rracy.  a  member  of  Concord  liaplist.  agreed  to  fill  the  pulpit  until 
another  pastor  was  called.  ' 

III  j»M.  llie«lll  was  extended  lo  Reverend  Arthur. I.  Sprat  ley  who  w!Ls  then  nrtnrinir  al  I  he 
aSvS^ ,U,Urph,nNcl rlk ^',r'>"l-M'l^''"«,l<«I»-lulylM.a,^pU,IU.kvomeourWon,l 

Once  again  tl...  Ii.nl  saw  fit  lo  bless  us  ami  in  Iftffi  we  ac<|iiiml  our  pn-sont  edifice  fn.m  the 

I  'mt.il  I  rosbyiorian  (  h.ir.-h.  (  This  was  liuill  originally  liy  the  ( 'Imrch  of  the  Disciples.) 

II  is  hen;  that  I'astor  Spi-alley  laboured,  worked  hand  in  hand  with  local  churches  and  the 
communilv^l-largo.  spreading  the  good  news  and  many  souls  sought  the  Savior  for  he  was  a 
great  lender  with  great  detormination.and  his  works  do  speak  Tor  him.  Hecame  U.  the  end  of  this 
nqimnw  called  l.v.ng  in  OcloU-r  IM1.  after  twenty-three  <£t)  years  of  faithful  service. 

iVJ!!!!2:-?"^  TThil?  *°  <!o77'r,t.  ^••"•-t  f«H-a  fc«-  m.mtn.s(,.n«ler  UtecncHipaKcmentof  Pastor 

S  .ra.ley,  aslant  at  Harvard  Divinity  School,  namely.  Reverend  Charks  Gilchrist  Adams  was 
ele.  led  l,y  unanimous  vote  on  I  lecember  1-tth  of  tin-  same  year  to  become  our  Thir.1  13rd)  1'astor 

This  was  lis-  kwnniiiK  of  an standing  tjIW  „f  „nwt^s  a,„,  t.n!lnw  Manv         .,, 

insl  tilled  and  many  renovations  occurred  under  his  leadership.  There  were  seminars  ami 
workshop  am  M.ack  History  Courses  nuuie  available-thai' feature,!  mTn, ""ding 
u.s.r.c.o.-s'prof^sors  locally  and  nationally.  And.  yes.  Cod  continued  U,  increase  our 
wiih  us  ■'"""" :U,,,,L,,•  SOni°r  am'  St'"k,,,t  Mk  W,'"J»''»«'  in  "> worship and  work 

In  I!*!)   our  hearts  wore  saddened  when  on  March  :10th  (Calm  Sundav)  Reverend  Adams 

In  IJKD.  after  listening  to  ami  visiting  with  many  candidates  forthe,...lpit.  the  nameof  I)r  James 
( ..Ionian  was  presented  and  in  December  of  the  same  year  he  acceptol  the  «dT  ' 
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^-^INTRODUCTION  '  . 

■  i;-;v'Sf:^ ;-:/  :•?  i?  •■•'1  ■'  .vf :, " ' : 

;€^>iv(TOLS  ASSOCIATES,  Architects/Planners. 

'::i;t;?. ;;!*t«n  »rchltectural  and  planning  firm   with 

;?$gti>^P.erlence     and     expertise     In     designing 

1  K^jhouslng,  •  transportation,    commercial/ retail 


;Viandi.-    health-care 


facilities. 


Our 
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&/■?-;,.< "  i>C0l!!Pren!BP?,ve  range  of  services  Includes 
.;  i"ji«^';': >;  design,  :\vy;)  project  •  management,  cost 
™  f If j».   -  'estimating,^ and  construction  supervision . 


^V^TfirlVltols;  Associates  "Is  a  former  component  of 

'  ;|i;T;%^.^the.3Claser-de ;  Castro-Vltols    Partnership. 

.nl^lf^''" -Originally,  ••established     as     Samuel     Claser 

H^>:;?A*«>ci"teV;;in^!.1930,       the       firm       was 

1^*5  ':/;jreprganized, -"Into-  ;  Samuel       Claser       and 

l.yj'^'v^PartnersMn:  1968  and  the  name  changed  to 

Ifk^SSi-"  -J '^CI  ?**r~cJ-e> ' ?;:  Ca**r°— v  I  to  1  s      Partnership  .   In 

'•ffsS*  •"-  ^.1975-r.  A'nother.;TreorganlzatIon    In    January 

.ri^tSl:^L.vW7rL^rMU,ted.2^n     two     separate     firms, 

W@M  J"?!4Cia^*r-d*i  Castro,  and  Vltols  Associates. 


1  p%Vi' 


;vi^^^SJULXANfs^^'i-. .  ..    .  •      v; 

.;^£  ^Depending  >on- the  specific  requirements  of 
:g§^^eachf.  project*  :VA  works  with  various 
1:L-?^;;-":;;?'"surlants--  In;,  order  to  achieve  the 
■ji^S&J ;PP„tJmum  rdeslgn.  These      consultants 

' ^££vrtypically^  Include  electrical,  mechanical 
.; ^ftlS .:«tructural:^and  site  engineers,  landscape 
.v.i-^jiarchltects;^  energy,  consultants     and     cost 


'■«*Si8fie:; 


estimators.  v 


^—  -<^— . 


■'■■?v 


^JJsteflNBK  Associates 
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. --i-£.->  «g  ■.--■/?-*•»   ■ 
%f£VJtols;  Associates 
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:  •■»*:<■=  ■ 


[TYPES  OF  SERVICES 


'■;'■:' 

. '' '  ■'  * 

as 

'  '3  '*$  'Ef$Y-Asr-',a*  ^ d**'gned     and     supervised     the 
■:2jii?*.-V5^nstruction. -.of.    over     7,000     units      of 


•K^houslng  : :  r  -new   construction,    renovation, 

jS^^^^a^^'wdaptlyii^MUSa      -      for      private 

..developers ;  and r under    state    and    federal 


&& 


jiXi"^'r?"'*P5pgranis''"for^iub$ldlzed  housing.  These 
l:^5i> S^iProjects  range -In  size  from  16  to  775 
•  S^^'i:^5,unlt»r. 'and '.Include .-housing  for  low  -  and 
''•'■"'•^5:5?;4Jnl^dle-lnconie'"'groups,  "the  elderly  and 
"Tst'udents,   In  addition   to  market   rate   and 


. ,   completed  projects  are  1443 

; _♦':<_ '.^'-' jfy^-^JBeacon    Street:  Apartments    In    Brookllne, 

•:JwyS;j  V;j..:'^^'lI-;^Chestnut7  HIII'";iCarden«    In    Newton,     and 

'■iyiv^'i-'  .••vr.^vK.jsiCblonlal    Pointy  Apartments     In     Wakefield 

f:.!*-w~-5'.^'^j;^viVv?:(«.l!?l,JXUpy:'-*Pr'*a*    rate);    Brick    Market 

•"::'•    '•';"V-    '  jVrfe-|  5*'!.PIace  •  (mixed    use   -    luxury    housing    and 

.•  ://;|'      'jl^'v Retail)   In"  Newport;      The  Weldon   Hotel   in 

-•;  ;, '  \:" .  ■  ,'"i?f&  i'ViCreenfield;.  Olympia  Square  Apartments  in 

■.:.L^?^":'i7-sB^Si^^ty«h?r.aiii.'*Sehool    Street    Apartments    in 

'■4S»J ''"■-kTaunton      (adaptive      reuse     of     existing 


O'i'iV.'.^iH/'j 


*4?***iS*5V.J!<  Vs-"- 

•,'ii^»l^-; 
^jjjlplvitols  Associates 


jjS^^i^vst5¥p*uTes:tP .housing).     Current  projects 

.  ■{js^S?  ^Include    Hampton    Place    Condominiums    in 

^^^/vfe^r^-l^l^^^^^CWBtout^Hlll^iBalj    Pond.  Apartments    in 

"^"^::'''""'>j-^|i";^Worcester.:'-  '(elderly     subsidized);     Copley 

'    i-s'~::".   '53'."? '^Place  Housing  ln; Boston's  Copley  Square  - 

Si*fc^-*^p;tsja^portlon^o^the.:500     million     dollar. 

r r ..  vA;:  ■  'ijfcSif  i^aiiCop.toy _ :.  Place^1.  Development;  Seaport 

■  ..:'ii.lft: ''-r.. ^K^^^y^aJ^'.n9  ■  ;"-'ln!.|iLynn;      and      Harbourside 

i?:l    .ip'^y- Condominiums i In. "Squantum. 

!    • -v         iitfiC^jCOMMERClAL-^RETAIL 

' .    V*        iKr^'.tU:   Completed_  office  buildings  include  the 

V" \~"-\ %  >ixed-use development.  Brick  Market  Place 

■'■■  ■'..:.:'-■■.    :;j^v'':ln"r:Newport;T^  Rhode       Island;       Newton 

v:iv^rC  ^Executive    Park     In     Newton     Lower     Falls 

.  /  ^0C  t"--(three   buildings);    Wellesley    Office    Park 

"iV^^i.v'i.l.n^Wallaateyf  j:;the  Devonshire  Building,   a 

'  /  i^;'  ;'  'part  of  the   New   England   Executive  Park 

complex  In  Burlington;     Bedford  Farms  in 

r-V-t  ^  Bedford,  ^  New     Hampshire;      and     Natick 

=.  V;.'.'^ '-'Executive      Park       In       Natick.       Current 

-•r       projects    Include    Two    Wall    Street    Office 

..i^Vj-j. '.Building    .In.    Manchester,      N.H.;  the 

:-7jV.    Burlington  Executive  Center  In 

'.;'■?"■'        Burlington;       and      Plnehurst       Park       In 

•.  k?-?-  Billerjca.    '.;"  r'yvVr' '  -  - 

-  "  !  •''i-;,-":  .'•.•■  T;"'-?^"'   '-■      'iL-^*— .  ■■  ■'    '  '■ 
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•„tamie  n— j'P'jifup ■ r- 


|-.*^,-f.'v 
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P  l-j@^>  TRANSPORTATION 


j^sk- 


if-^j^s?*'  ■  ■    ~ 


,.T>S 


■     t-i-'- 


:  VA's :  experience     In     this     area     Includes 

,>ev"eral     major: 'prefects     for"    the     Mass- 

-"-';{  v    «chusetts    Bay    Transportation    Authority, 

'     namely  the  Oulncy  Center  MBTA  Station  and 

"Parking    Facility    and    the    Oulncy    Adams 

P2&:p:4MBTA   Station   and   Parking   Facility,    both 

i\ y^-^yr£^Oulncy;  -'Massachusetts.  Parking 

-t^^ivii'acHltles.  Include   the    Woolworth    Building 

iit^-SfpAP^nBo'stoni^the  Maiden  Central  Business 

7§t^;££Dlstrlct^PFi;and. Jackson    Street    PF     in 

^§^^Malden4^,Maihbrook    ;  Off  street      PF       In 

'}?5'-£ >"-f^Brbckton;;'f arid i1  East     Cambridge     PF;    In 

•*;iSKr&v'|f  j~^Cambrldge^{as":  part  of  the   redevelopment 

<^3£  s^plan  ..    of  'B:.'the:- '- ,  East  Cambridge 

.;^jii"..;Rlyerfrorit-Lechmere    Triangle    area).     In 

?V|^1;:^i^dltlon/*yitols    Associates    has    designed 

',;r:#-i^:  structured' parking  for  housing   projects, 

'~'"'  '     ;';"  '  "  Newton 


:    :;:^.'>'    l/^jj^f^lncludlng  Chestnut  Hill  Gardens  In  N« 
;:: :£& '..'."   "JSsiifrii-sand.  Mission'  Park  .  In  Boston . 

:■-■* ;.*:-:ar  .    U-Z^'--££~±     .-*Sto^.  •:„.:■-  ...--. 
i-i,  5JS3T.*--  'IsSfiHEr  &::>&:•.   '-/£'** f„*'i\? •:•-••  ■       -'/ 


«i»v#3 


■HEALTH  CARE  FACILITIES 
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H£ 


•3;.'  rVA;.has  been. Involved  In  several  continuum 
'^gggtfM ^ofjeare  for'the  'elderly  projects,  which 
'll^^l&JU'JS'y*'8  nursing-home  facilities,  housing, 
>-*.'^C>i|and  J  medical  facilities  on  such  projects 
1^%"  ? y«sjSyMattapan  ^Center  for  Living  and 
'.■H'ii^s.  K;4car'eton-.WIIIard  Homes.  Other  projects 
^Fft?: '^Include  ;/the^School  of  Nursing  and 
.•j I;; ~  ".^Outpatient _>^ Clinic  for  Boston  City 
■; ^>"f  £'^Hospltal..-rlE~--;?^  '.< 
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'^VICTORS  VITOLS,   AIA 
.Principal 


-.:;. > ;*=■ .',  ■'■ 


}'.^m 


Background 


« 


1S>SS 


wm 


1957..    Bachelor  of  Architecture,    Iowa  State  University 
1958       Master  of  Architecture,   Massachusetts   Institute  of 
Technology-  -  .  -\  ■&&:.'•    '.ii'-i-X^rS' /  •  ' 

•"■>.•  ;■."   '!.-.,"*  -•  .£-*#"--   ■  -  ;  ■  •^•-.- 

Member,    American    Institute  of  Architects 

Boston  Society  of -Architects '';" 

Urban  Design  Committee,   Boston  Society  of  Architects 

J-.'    -~   ?     &££&'&        -.  3"  i-V- «> - 

;      ••_-■    i'._         T,  ' »v      ,    '       ■    ';.'..  -''=■ '.'I; v; ;     ■ 

Registrations  C4j£s^:y-''#>  '.Vi>'» 

^National  Council  of.' Architectural  Registration  Boards   (1975) 
:■:--.     Massachusetts   (1963),  Maine  (1976),   Virginia   (1976), 

..Rhode  Island  (1976);   New  Hampshire  (1976),    Connecticut   (1976), 
v  ;.N«w  Yorkr(1976)7^.Vermont>(1976)    :'.. 

•;   "     „•  •  r*f  vi^lsS--    ■•v;..--.v '--ai. •*.?.•  . 
1958  Jolnedt  SamuelTCIaser  Associates      /.. 
>"-:  1968  Partner r'-'SamuelGlaserVS'  Partners     '  '.    . 

,1975  Partner: Claser/de" Castro/ Vltols  Partnership 
.;     1979  Founder/  Vltols  Associates  v 


Housing 
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'  CS$£**1£*-*  we  ?  r*£ 


Family  and/or  Elderly:     Castle  Square,   Madison  Park 
;.;,-.'  Houses,    Concord.  Houses,   Mission  Park  Houses,    Bergen   Circle 

'Portland  .Neighborhood  Housing,   Weidon   Hotel  Apartments, 
..^;i:BrocktonVCpmm6ns^Fitchburg  Green,   John  Harvard  School, 
.'-. ':-;., School  Street~AP»rtments~,5Fltchburg  Green,  Olympia  Square 
;::',  Apartments,  .Worcester  Historic  Schools/Brightside- 

Piedmont  Housing," Bell   Pond  Apartments,   Wilson  School 

•   '■  lWir^'/:  :v^iB^^^'^^'^0A- ;/'■.:■■ 

Market-Rate/Luxury:     Wellesley  Green  Condominiums, 
Thayer  Village  Chestnut  Hill  Car  dens,    1443  Beacon  Street 
Apartments,  .Colonial  Point  Apartments,   Maiden  Towers, 
Copley  Place.  Housing,    North;Hlgh  Condominiums,    Cambridge 
'.  „•;    Crossing  Condominiums  .  :-".£  '{,$!<$■    "....' 

'        •■■x?r?i  ■■#-  ■$£?!&$? ■■.'■   •-£;•, ■■■til-:*  ■ 
Commercial /Retail:     Auditorium   Garage  6  Theater  Complex,   Devonshire 
West  Office  Building,   Woolworth  Building  and  Parking 
Facility,    Newton  Executive  Park,   Perini  Corporate 
•-""  .Headquarters''/  Bedford  Farms  Office  Park,   Travelers  Bldg., 
Natlck  Executive  Park,   Burlington  Executive  Park 

.  ■      '  V       .-  .-    .wT.-M£-'-Mt      -■"T'-     -It*    v    - 

.     .  -  --.•«=■'    ■■.  <i~*.vY  '  •■•■*■!  lv.'  r;.;X;   s-  -•  " 

Mixed  Use:     Brick  Market  Place,   Lynn^  Heritage  Park  Harbor  Project 

Transportation:     Quincy  'Center  MBTA'  Station  6  Parking  Facility, 

Quincy  Adams  MBTA  Station"  6  Parking  Facility,   Maiden  CBD 
Parking  Facility,    East   Cambridge  Parking  Facility,    Mainbrook 

/  Offstreet  Parking' Facility,    Jackson  Street  Parking  Facility. 

Institutional:      Boston  City  Hospital  School  of  Nursing.    Boston   City 
Outpatient  Dept.,   Fitchburg  State  College  New   Student 
Apartments,    Carleton-Willard  Life  Care  Center,    Meadowlands 
Hotel /conference  Center.  "_       . 
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Principal 
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^XI*0'8  A«*oelates 


•.■••  ■•-•-■    '     -^'  -;    *-#;::    •.-.••;;;m:;-,'    • 
Mixed  Use:      Brick  Market  Place,"  Seaport  Landing 

"u -.v.    i'i'asssf-ri.^'sss  «;£!'«  ■■■■$■]  ■-:,■■ 

Transportation:     Oulncy  ..Center  MBTAi  Station   t  Parking  Facility, 

Oulncy  Adams  MBTA-  Station  i  Parking  Facility,  Maiden  CBD 
Parking.  Facility;,  East  Cambridge  Parking  Facility,  Mainbrook 
Offstreet  ParkIng;FaclIlty, Jackson   Street  Parking  Facility. 

■,■:..    !J*£i«.^:as5Hfir*.  .-    -■.  ■-.%  .'ar.:'-..  ■■  -. 

Institutional:      Boston  Clty^Hospital   School  of  Nursing,   Roston  City 
•      Outpatient.  Deptt.TFItchburg  State  College  New  Student 
::.;     Apartments,    Carleton-Wlllard  Life  Care  Center,   Meadowlands 
:  Hotel  /cbhfe'rence^Cehter.^r *"* 


'.'-■■    .■  ■         -,:  ■'*>'. ^i  ",^ "'• r"**"*."  -'■-'"' i  ^.  :• 
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mCiyWaBRILL.  AIA 


^Associate 


$m**- 


Background 
1961 


*"»"v 


1975 


Degree  of  Diplomat  Architect". 
Instltuteof  Architecture,   Bucharest,   Romania 
National  Council  of  Architectural  Registration  Boards 
Registered  Architect,  Massachusetts 
.     Licensed u Real  Estate  Broker,.- Massachusetts  " 
•  v'.';  ■;.■»■•■•  ,|^r3^-''j.       ''•-'..'£;.- 
Prior  to  his  arrival' In  the  U\S.,  Mr.  Brill 
practiced  architecture  In' Romania,    Israel,   and  Canada. 

Vltols  Assoclates^'l  j-(^^^tWMWiW^\  ; 


1968 
1976 


BH  ■ '  a  _^»»    ■*>    <,.{•'    '4-i''*--.^.;'' 


s»«sa6gk»a^r 

■  v^fefe 

"j^VItols  .Associates 


Joined  firm >      #v^^: 
Appointed  "Associate 

Projects';  "         '■W$$'WBp$  . 

— |:.-Ulln  House  -.-  243 ,unlts;. elderly  housing 
■',  /Maiden' Hospital! Nurses  Dormitory  -  164  units 
•  ;?=;;;:•  ■  student  housing;;? ■•'.'.' :-'-'-.«;:.y- t:£zW:  V 
":!>-l Boston  City  Hospital  School  of  Nursing  -  educational 
facilities,7  housing,   recreational,   structured  parking 
Oulncy  Center  MBTA  Station •*'-  Parking  Facility  - 
v  transit"statfon7«tructured  parking,   875  cars 
Portland  Neighborhood  Housing  -  166  units  family  housinq 
Madison: Park*  -,263  units  family  housing 
;.,;  Concord  Houses;3l81  units  family  /elderly  housing 
.^  i*  ThayeriVillage^;-:; 96, units  market-rate  apartments 
■:■-..-  Bergen  Circle  -  201  units' family /elderly  housing 
:-.■::.. ....  Cotton  Mil! "Apartments  -  55  units  elderly  housing/ 

.J.;-:  .^adaptive  reuse  -of  cotton  "mtir  building 
.,.;.:■    Bedford  Farms  ^Office  Park1  -  2bldgs.  totalling  88,000  s.f. 

•  ':  1£°?n,a,J'0,nt  ?5|b,d9s^B,d9^v-  176  luxury  apartments 
■■■■;V:    Weldon  Hotel  -  .105  units  elderly  housing/adaptive  reuse 
;,  ..CBD  Parking  Facility*  -  structured  parking,   595  cars 
.-;."     Maiden  Towers  -20R   units  luxury  housing 

Bell  Pond  -1302? units  elderly/handicapped  housing/2  bldgs. 
North  High  Gardens  -  70  units/adaptive  reuse  of  school 
;■;.;•  Horizon  Homes  >;74  units  elderly  housing 
::'■?.     Maiden  Gardens  H~l 22  market-rate  apartments 
Turtle  Creek*  •'-.•110  units  elderly  housing 
Hampton  Place  -  ,1 14  luxury  condominiums 
""';.;'"'*-'•"'■.'    ]£?tt':'£^£<-  -^i^'P  --.■-     • 

-'       '■■>  :^'f  S^sfe  ■'•"  '    ^y  '■  :-3&'  .    :  ...  'joint  venture 

Memberships  r '  *: '•$..         '":'--''''.-'v\~:r.k- 

...   American   Institute'; of  Architects 
Boston  Society  of 'Architects 
Past  President,    Newton  Lower  Falls   Improvement  Association 

Member  of  the  Board  of  Directors 
The  Lower  Falls  Project  Area  Committee 
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&MARQUIS   (MARK) 


'    •-.         •  I   ntHST-if     .- •    S7f.3jlJ.V-l. 

C.  MAJOR,   AIA  i 


-  a,  ig>  '-  >*-, 


•  ■■■?.•  ,*>.  ,;-7. 
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Background 
1974- 

1981 


^itp,--. 


Bachelor! of  ;  Architecture  wltl-TDIstlnctlon 

Virginia  Polytechnic  Institute  and   State  University 

"■***■'■   'M&  *■?  &$?£-' ;£&Fz&::  :.■■■<!■ 
Registered -Architect,  Massachusetts 


■r-^S8»SiwS*i-<:-: 
. .;  -i- jo3j><;.  Sf.lt  Ex  V 


^Vitals' Associates 

t -----f-  J--kJiT     - 


1974       Mr.   Major  served  as  Industrial  Specialist  In  the 
to         U.S.   Army  TroopJSupport 'Agency  where  he  was  respon- 
1977_    slble  for  functional -design  layouts  for  new  and 
f"~-   existing;U.S»   Army  commissary  stores,   dining 
^,  facilities', '  and  other 'troop  ^support  facilities . 
"  "He  participated ;lnfand  led  many  design  conferences 
concerning  these  designs  and  traveled  extensively 
? -^f;to/U.SV;!Arjrny?facIlitles.  worldwide  for  on-site 
inspections.' and>'deslgn  presentations. 

1977  '    He  then  joined  the 'Peace"- Corps  where  he  served  as 
the  provincial   architect  of  the  40, 000-square  mile 
•^OvarzazatoJ  Province.  In  southern  Morocco.     Mr.  Major 
...was  responsible 'for.  project  development  from  Inception 
^•through. completion.- .  Projects  Included  town  halls, 
'£•  community  reenters^  orphanages/  .villas,   and  large- 
-  scale  housing  projects.     He  supervised  and  controlled 
•  '. I.*;. work: performed,;byjone  engineer  and  five  draftsmen* 


Vltols  Associates 


1979' 


Projects 


■LI"-  <.K>Z 


.  «*' 


Joined  firm  -: ;...  .  aat; 

.'•V.   •'•        -.;;.*;...,'.-•  ^T^Bi*;,-     .-.-•:  -'!  •t-i'.  -■'.  -      ' 

School  Street.  Apartments, .Taunton,  MA  -  Working  drawings 
forf adaptive  reuse  of  garage  and  new  construction  for 
75  units  of-.elderly  housing 

Olympla  Square  "Apartments,   Lynn,   MA  -  Working  drawings  for 
.•     conversion  of  shoe  factory  Into  44  units  of  elderly 
housing^?*        •*■■.■..?  r--"      -► 

Carleton-Wlilard  Life  Care  Center, -Bedford,   MA  -  Project 
Architect  for  this  retirement  community  for  the 
elderly;'  Includes   100  townhouse,    143-unlt  apartment 
building.   Level    1-4  nursing  home,   retail  space,   and 
auditorium'-'  V 

Bell  Pond  Apartments,  Worcester,   MA  -  Project  Architect  for 
300-unit  elderly  housing  project 

Falls  View  Elderly  Housing,   Chicopee.MA  -  Project  Architect  . 
for  78  units  of  elderly  housing 

Copley  Place  Housing,    Boston,   MA  -  Project  Architect  for 

housing  portion  of  $318  million  mixed  use  development, 
including  76  market-rate  apartments  and  25  subsidized 
apartments"-. 


".-  H"j>.- 


/MJUUIA-,  SMITH 


j^tt  Associate 


E3jSRftj>Sj*  "' 

m 


Background 

1969       Bachelor  of.  Fine  Arts, .  Architecture 

Rhode   Island   School   of  Design 

1973       Registered;  Architect,  Massachusetts 

'  .•'.,    •  '  ' ".'"■■  •     •.--'»*?-  •••:•_       .     • 

Concentrating  her^efforts  on  various  aspects  of  housing, 
•   Ms.   Smith  has  worked  for  architectural  firms,   private 
.clients,  and  government  agencies  In  Massachusetts  and 
.Rhode  Island.   "In" 1968  she  )olned  the  Boston  Redevelopment 
Authority  as  a  Rehabilitation. Designer  working  on  the  reuse 
•■of  residential  properties  In  Boston's  South  End  area. 

Subsequently,   Ms.VSmith  gained  a  working  knowledge  of  low- 
■    -  cost.    Industrialized  housing  through  her  work  with  Mitchell 


.*» 


'.".:.-  System,;  Inc.  andjEcho  Module  Systems. 


Vltols  Associate's 


•  V-J-^li-:.''.- 


1976 
1977 

Project 


■:Mr: 


-■J&V.ltolsIXssocli 


Joined  firm 

Appointed 'Associate  •>":'; 

"'  '=■-•■;•■"      i^^i  .'■.\:#^f-i-      «v-.i:  •  •"'':■- 

-V"''' "'  &®       "     '''•••'^.vfS.  f 

-.  ivy    .  '.  ■%■."•:-" ■...'  '•;'■>-#"-->■       ."■•■••  ■•.«•■:!-:•■•>.  • :  . 

Aubuchon  Hall,  'Fltchburg  State  College  -  renovations  to 
•"■'•-v  *  "'existing- women's  dormitory 
.:   Herllhy >Hall,   Fltchburg  State  College  -  renovations  to 
-••;V;r     existing. Omen's  dormitory; 

."Nfw  Student  Apartments,  .Fltchburg  State  College  -  low-rise 
..:^-"^' '^'complex  ;off 33  5-  &  6-bedroom  student  apartments 
'iW3  Beacon  Street •■'-  115  luxury  apartments/4000  s.f.  office 
;.'i;5:      ' -space/structured  parking,    110  cars 

John  Harvard.  School .  -  30  units  elderly  housing/adaptive 
"■■:. •'-•>•/    ' 'reuse" -'  'J*^,'"'^'''*-?^ '■'.' 
Brockton  Commons--  139  units  elderly  6  handicapped  housing 
Olympla  Square --'44  units  elderly  housing/1460  s.f.   retail 

space/ adaptive  reuse  of  historic  shoe  mill 
Fltchburg  Creep-  159  units  family  6  elderly  housing/. 

mld-rlse"' Sfttownhouses .  ' : 
Broadway/West. Broadway*  -  housing  S  commercial/retail   in 

historic  district  of  downtown  redevelopment  area 
Copley  Place  -.housing  portion,    100  market-rate  apartments, 

of  hotel;' commercial/retail  complex 
Brlghtslde/Pledmont  Housing  -  32  family  and  elderly  housing 

units/rehab.        -'^-\  .'"jt >'■'■■: 
Hollyhock  Apartments  -  63  market-rate  apartments,    17  sub- 
sidized elderly  units,   4,000  s.f.   commercial  space 
Harbourside  Condominiums  -  142  townhouse  units,   commercial 
retail  and  recreational  facilities 


r--^ 


*iolnt  venture 


;.:.  ;'.--;-j:\. 


-SJOHN'B.  ROGERS,   AIA      'V,       ;>&$  r-Mg&jr  {■■■£%.  $%£-,  .  •     . 


--T  ' 


«N 


Background 


;  CTSBSfe';.'--  ,ri, 

rare  r-'^ 


4:.\xir  ■■.■■?■  ■ 


1951 
1954 


w$ 


m$ 


MX 


f^.... 


Sc|^: 


ess:; 


•'^3 


;  WtoW  Associates 

>  ^ffK"!.": '  - ': 
VK.-s-IM.'r'r-;  .-.- 


;  Bachelor  ^.of.  Arts  £5&jta*dj  Collage  {■ 
Bachelor  of  Architecture  -  Massachusetts   Institute 
•:',   '; of  Technology 'l!*^.'.'.     .;-.>  r^:"-  . 

Registered  Architect,  Massachusetts,  Vermont  and 

•      )'    ,Member^NCAlRB^;;v'^Sv,rUj^:v::-     ■ 

Related  Background  and  Awards      '-.-'?'  y..'T\-  "'■ 

-r:    .-,—.r.:       ''I-H*  .i^^it^jtr-^.-^  i-^1^:.  ..-j'-'r  ■  .    v.. 

•  ™ Member ,'i' Board -of^dlrectors  and  Commissioner  of  design  - 
^Boston  Socletyfof^Archltects::  1970-1972,   Second  term 
"/ ;#^  1972-1973^1*:  l^m:J^^i^?C^-  "''  f     : 

" .'.•*!  Exhibitor,1*  Croup Jexhlbltlbh;fJewett  Arts  Center, 
'    X  £;:  ^Wellesley|CollegeH1969;  ^^t|&^?^  .;• 

'  v:  Juror,   Comblned^Honor  "Awards  Program,   Baltimore  Chapter 
^^Cuest  Critic;: -Texas LA  ~**M;  University  1968, 
.      ^^TPubllshed^lnTtKe^ProgresslveVArchltecture  1967. 
^I'^Publlshed/l'IntheTProgresslve  Architecture  1965. 
\.;.'V  "Landscape. Palntert  1978 i-ytPresent.', 
■•'  ■■*?<?$-■■■$ ■■■•;    jtjff^^  8f^P:  -•  .;fjt«i|t?f  '>:'  ' 

•        A. I. A.   National  Honor  Award  1969  for  a  Dormitory,   Putney 
-  •  :i*  ^School  j![ Putney /hVT.  'r^tg^&feS  *-.;  ■'.      i 

...    'Boston 'Arts  Festival  Award  1964  for  a  Summer  Residence  in 
'  'ij;  "the  Berkshlfes";^;'''=  . "v^^^-fli.  ■;'  ■ 

Boston  Arts:  Festival  Award-- 1 961  for  a  Summer  Residence  on 


1985     -  Mr.   Rogers  Jolned_Vitols  Associates  In  January  of  1985,   and 
■  7;:!$.l*:  presently  ^working  on"the_ Waters  Edge  and  Ledges  Projects 
>'  both  of  .which  are. large  apartment  complexes. 

Prior  to  his  arrival  at  Vltols  Associates,   Mr.  Rogers  was 
Involved  With  the -following:"'* 

Jv:.  — -         '"t':;^'i  ■  -  ■•vi'-Afc'f,        -,..-:;,.      y  ..',-...* 

— V    "-•■  .*"'*,.-TI'      "     I'rt^^tiTi." ' '  "'  *■'  '■'"?■' 

;  :    Proprietor,   John  B.  Rogers  Architect  residential  and 

'private ' school  work'.     Two  of  the  award  winning  buildings  as 
..-">':  well  as  buildings /'published  later  were  designed  and 

'    constructed  in  :this  period.     Emphasis  on  design  and  site 
site  planning. '."-  .   J.,- 

Partner,- Homer  t\  Rogers  -  Ashley  &  Myer  A  joint  venture 
-  v~    for  high  rise,   middle  rise,   and  town  house,   housing  project 
In  Detroit.    "     -""-■'■: 

Mr.   Rogers  has  over  thirty  years  experience  in  Educational, 
Commercial,   and  Housing  Design/Master  and  Site  Planning/ 
Urban  Revitalizatlon/ Residential  Design  and  General 
Practice. 


pa*? 


HK.;: 


«■- *u  f*    iyc.  '.  -v.  - 

-••.!.j,fc,-.Vvj.;i->  '  ' 

•r^.i^-'-v,.-.,. 


- 


..;i:V.--':j?l':;,-."  ilfHas^"^? 


'CS'itWVr"; - 


:;£.&■•  .fia.;-:..-.,  . 


{■■■■ 


'!!:•• 


■V-Vv 


2&£g 


l^-r^LlST  OF  PROJECTS 


.  -rip  t*--.  :  — '  ^vV< 


.:  ^..i|S35few  "^^ffif-, 


m:< 


mVltols  Associates 


^%: 


i®§i 


... '  '    X  .J" ": 

17,    .';*>■-  i  4-' 


•  1-  ~- 


v?t,-::gna~JT;.. 


.-/  ■  ■\V^-'-J-ri'^:.V:s.i>?.H.flSl*5j'-i.  ■■ 


"*^; 


SS;V  *;.5pSE3;v'.V: 


:^"".">u: 


r.vi'-.V-*: 


■  X-,i»~*S    -..c  -  f 

-.^•;„.    "Inr::1.  ..; 

.,,*«'"  /.' 

«::t0,"..:'^€'.     - 

ISTi'OFjPROJECTS 


we»-Tt*>ap*^Kfp*i 


;- '  all ■  ••'  •    ■  W-,  gHi^^Sti   ■  "i  W§&- 


Project 


^r-Ui.a 


Client/Cost 


J1968; 


u....:^£- ;-'^ ijlfe;.'  ,:^'y"%-;y'' . 


1-tl 


Auditorium  Garage  S  Theater  Complex 
Boston,  Massachusetts, 


Dalton  Street  Associates 
$2.2  million 


Mixed-use:  parking  for.  600 -5ri*.:?--- 
vehicles /car  rental,  agency /movie' .  : 
theater  complex-'.        l^:*jf!SiS£& 


Castle  Square  Associates 
Boston  Housing  Authority 


f-'ji-f?:%$1-.1-  million 


?*V- 


Castle  Square"IC 
Boston  Massachusetts" 

■      7!-]»r-'.'^:r:''r-  U^if- v#u?&L, 
Mixed-use: ' ' 502  ~  apartments/^ SEj£ 
commercial  space/ parking  structure 

Devonshire-West  Office; Buildlng^^T^Trr3iS3  Spauldlng  »-- Slye  Corporation 
Burlington,:  Massachusetts7'!g^^|7v;:3?;lt? $2.; million .      :v 

Professional. office. »pacer3'ri~^«ffiLF       "!'SMerlt  Award  by  American  Society 

"iS£si»i!£,i5§£§§j§i?f " ! 


2  ;?*•*: 


Mae*!}*--.'  •  

life.  93,000  s.f. 


IS§I 


^ — n.  :!'i: of- Landscape  Architects,    197S 

'■  ^'"'vr.^-  '-'  ^'^^.^-™^si.lj« "-:  -I'^/i"  stsn-w  "-  ■  • 
Woolworth  Building  SParking^fF' 


Facility 


Retail  space 
structured  park! 
vehicles 


?&1$ Franklin-Washington  Associates 
^$5.5.  million 


i>Vrf-=P:;.  •■-  ~rlv-  Ma»Khi 


-,,••- 


sw*.;- 


Qulncy  Center)  MBTA"  Station  WS; 
»  Parking  Facility;  .  }W|H 
Qulncy,  Massachusetts  ^.  £ ;*p3sK: 


Massachusetts  Bay  Transportation 
Authority  .  i£. 

$5.2  million 


Transit  station/parking, 
875  vehicles      r^::V-  °i£ 


iSsSrfflPW1 

life*; 


Ulln  House  v;;':'':C-':  '';?Q; 
Brighton,   Massachusetts!*?/ 

:'  ;"'  -  ^-.  .  ;.i!th?':!'ii-4,s§*^'-: 

Houslng,   2a3  elderly  units'1?? ;  '^Sf.; 

Maiden  Hospital  Nurses  Residence 
Maiden,   Massachusetts  ?-:'- 


■7s"-',.rt  faf. 


■"•-;  ".^Jewish  Community  Housing  for 

SsgS'jsBi the1  Elderly  -  -• 

iiS-flsrS $3.2  million  "'.  -- 


S  ".  The  Maiden  Hospital 
.^$1.2  million  : 


i^^felS' 

^gVhols;  Associates 


Housing,    164  units  for  nursing  - 
students  and  housemother :  "■' 


w&r 


Br 


m 


tfOF- PROJECTS 


Project 


I©*! 


SSafe 


Portland  Neighborhood  Housing  v , 
Development  J?:*^;'i.',a*.38i.-_ 

Portland,  Maine  ■  IT""!?^- 


T.--/5L' . 


■.-      ,  •  •  .r.'.T.V;  i. 
Housing,    166  family  units  T^*^?#\^  ^ 

.  Boston  City  Hospital  School  oflSl;^' 

Nursing      r'  :':'jfS:cs--  '*-1$$0$@i3BS&i 
/Boston,   Massachusetts  .^r'-'  &$&£&£& 

' Educational  facilities:  '."semlnar^-^j-  "■ 
9t  lecture  halls/laboratorles/^I^r; 

classrooms  '.■■i;.^---'    '■: ssrjlffivrf 


"Boston  City  Hospital \ Residences**) ; 

Ey: "Boston,  Massachusett£^4£;?|ra|K;:: 

Housing,  29  story  S '-;i2aStory7^A-v!.. 
3-level  garage  for  '-tioicarst  u&tfi- 
recreational  facilities  !$fSg  ry.  %£& 


:~?.ywCllent/Cost 

.  ;«CS*  £*»>'=  :  .■•'    • 

'  i-?-'.v-    ?*  ;i±-\-    ■ 

- I'.-y ■■•  Schochet  Associates 
.*,:?|^$4  .million 


2-11 


;:.r  City  of  Boston 

rSlfPubllc  Facilities  Department 


Bra 


$3.5  million 


fiSt^^^ 


Murphy  School' 


':83s 


*S 


»§£ 


«§§£ 


Boston,   Massachusetts     ,  - 


fS": 


Educational,  elementary  school i"^-; 
for  1,000  students,. .'i'&MJ:" 
180,000  s.f.  ^vi;| 

'        /:  ■  •    '  !%&&.■■ 
Madison  Park  Houses  -V:: 
Phases  I   S  II 
Boston,   Massachusetts        . 


Housing,    383  total  units:    131V  ,0 

family,    132  elderly,   and   120  'v»f; 

townhouse  units  ::::i"    -    .^j££?\ 


U-t-t; 


''it?£vr4£&£ 


;  K&Sq 


3I-V 


>*j*Vltbls~Assoc!ates 

.  '■itS''J.!CSv-:  VS— 


Wellesley  Green  Condominiums    Ij- 
Wellesley,   Massachusetts"7-     °'*?  .: 

Housing,    150  condominium  unit ":-$'-'"v. 

•  •.•r.--.-!ii*.:.;::    aaSJi: 

■•:■•:■  .'■'■•  -iT"^  .-■.  *^-<f '. 


.^.if-,vi5iv;.iV.  .... 

-,■*&.-%' -.if/ ■■•••?■•  .  -    • 

r^i^u-i-i-v  ;-  ,  •-•    .. 

|;pf§K^;f      ;  ;  •  ■   J_ 

J',7y;CIty  of  Boston 
?'><■ 'Public  Facilities  Department 
^-"->  16  million 


City  of  Boston 
.Public  Facilities  Department 
$5,8  million 


,1  Lower  Roxbury  Development  Corp. 
":  Joseph  Tuckerman  Memorial 
;.  ^Foundation 

/Joint  Venture:    John  Sharratt 
ej'&Zt Associates,   Inc. 
'.'$10  million 

*i  Award  for  Excellence  In  Housing 
:;-'and  Neighborhood  Design  by 
Boston  Society  of  Architects, 
-     1975  and    1981 


Spauldlng  %  Slye  Corporation 
$8  million 


J-.-:      ;..     .    «'.    /- 


T  SSffisTSOFi  PRO  JECTS 


:.:::-^'r  ^IWBBS^BEiap?^-' '; 


Project 


Brick  Market  Place         f.;r  V V^JIC^ 

Newport.   Rhode  Island '••T'.^i?fe:  - 

I  ■■■•    ."'sit    :    .;j*l/'*rc* ■'*"■' 

Mlxed-use:     44  apartments/ 30 [ESP-'-: 


;>    -  >V  .   Client/Cost 


3-11 


Westmlnster-Schochet  Associates 
$2  million 


.sSfS 


specialty  stores/ 10  offices/ 
restaurants 


-'•  Architectural  Record  Houses  of 

1976  Award  by  American   Institute 
-I-  of  Architects /House  &   Home 
~-/. '&&&;'&  ;-C"'X  Magazine 

Concord  Houses  ^ftj,-'^.^^/;rs^   Housing  Innovations,   Inc. 

Boston,  Massachusetts  %-V  ' 


"^Y$3.5  million 

Housing,    181  total  unlts:.^95:*gg  _ 

.family  rand  fS^eld^yl^l^fe^glglll^^, 

Thayer  Village   K     /ffi.^^BttS'1©****  Associates 
y  Watervllle, , Maine   ~  rijil^l^^^  ggil  $2.2  million 


§||ajp  '"V  Housing,  96  market-rate  ^I^A^^iv:".;.^*'-^^:'  '- 
Sjfftsi  '-''.  apartments    *  ./r  ' :  -'j  l^^^^c^"4  ^  "-^   ' 


;§g".,.'-' Cotton  Mill  Apartments rlr^*:^^^. 


Whltinsvllte,  Massachusetts 


a~s 


f-ri^ft 


-.  Housing,  renovation  and  con 
£.>.\.  version  of  19th-century ^  granite^-iv 
" ']$~  mill  Into  55  units  of  elderly  VjyJpFr 
-   oriented  housing;.      Q|^^igs:^r 

•  Bergen  Circle  -_-,: ._.-■.  -j'jE^Srp'^'^rW? 
Springfield ,;.  Massachusetts  flip 


'rrif^'Schochet/WhitlnsvIlle  Associates 
:-:^.:3-$  1.6  million 

r^-3-Honor  Award  by  American   Institute 
Jc=T°'  Architects,    New   England 
-«£.:■  Regional  Council,    1977 


%$& 


'^SVItols' Associates 

•--ra-SMSV>i-..5,»i. ,-  • 


Housing,  201  total  unltstj  :^f||fe; 
40  townhouse  units,  70  "small 'r<^v'fe" 
family  and  91  elderly   L"^-?v:.v."*r' 

-•     -q      -  b::.-.'Ii.-..S~3L':_- 

Southwest  Campus  High  SchoolS^'.'" 
Boston ,   Massachusetts  'j££ »:j[£$2gi£ 

Educational;  high  school  rwlth^^" 
ecological  studies  emphasis-  .iii^i'1 

Boston  City  Hospital  Outpatient.; 
Department :  '-      '%&£  ^^^n 

Boston,   Massachusetts'..        ':    -rci4-.- 

''  -;.---        j*  i(B..;: 
Health  care  facility:   complete, ;  .;Vj. 
facilities  for  walk-In  patients fv*|..*; 


,!...-    . - 


■mm: 


£  ^ijivHousIng  Innovations,   Inc. 
1  \%i :•*.  $5  million      - 

.  a£ft=-=  pc'J.-.Vi.,-'         •".  '      '    ■  ■' 


^••vt  -. 


.-"City  of  Boston 
ffi  Public  Facilities  Department 
.;v*  $17.5  million 


■:;■=&»  Boston  Public  Facilities 

"  l:r-V  D  epartment 

.■::^  $21   million  . 

"■"r^ "Joint  venture:    Hugh  A.    Stubbins 

.'!.. ■;  S  Associates,    Inc. 

....  ':i  "*-; 

Certificate  of  Merit  by  American 
vr  Institute  of  Architects,    New 
v.~\  England  Regional   Council,    19  77- 


HOF,  PROJECTS 


Project  ,■    -■•.  :iV.!.:ibW;^.K.,:,£,-JSrr;-:. 

•■:.•  --.-.  .-'•  "'.E^.'S-'  ";-.:.->e^r*- ■•- 

-       v       ■;':■•:. ■;»:•.  ;    ;2ggB&?  • 

■ ..  r  ...    ■  .;aw,-;.  a  w-^tv--  - 

Herllhy  Hall    '  •■  .:!;S^:.:^"^^;- 

Fltchburg  State  College'  :,    l^Sj^i. 

Fltchburg,   Massachusetts        >j^'^? 


;7N  Client/Cost 


4-11 


Housing,  rehabilltatloivipf, '■  _ 'jjgSfc 

ffi^ffifffiy" "      existing  dormitory'    :i"*:^:' 


:   Massachusetts  State  College 
;^:i»'l Building  Authority 

:\rg.«J!''$270.000 

*  - .  ~  9K  S*  fS  *  £?t  * .;  ■;  - 


^#11? 


Newton  Executive  Park  :  *  .5  •aJ'sgW". 
Newton  Lower  Falls,  Massachusetts 


v\?H 


Professional  office  spaced  tv^^S"."' 
3  buildings  ;,;^r:;r  ^^mK 

Mission  Park '  Houses  i^gjfc;  ri'M^^B'1 
Boston,  Massachusetts'-^  J^&'Jjja&zi. 
S^S:-  • '  •  '•- ■'  'i  'W' " ! •  : 'WM®  ^43§^:' 

WiS^     .Housing,  775  total  units:' 85  ;>vj.;i- 
mfrii:  :.    elderly,    147  tbwnhouse  unlts£543i 


apartments /recreational  facilities/ 


-  T&tyL-: 


■'■'Slsirasp-'" 

V^VItols  Associates 


Chestnut  Hill!  Gardens"***  ;K^^E< 
Newton ,  Massachusetts  !?£.  '-  &  &&:} ' 

••  :"';.-:>-v.'  •  <;^S .(■  S0|tf :r 

■  Housing.  428  luxury j  units/  #^*-V 
underground  parking,   462  cars/ . 
recreational  facilities.  jT^lf'^HiE^ 

Fltchburg  State  College  V 

New  Student  Apartments.:  !_:*j-3?f~; 

Fltchburg,  Massachusetts^  ^.fe  [^ 

Housing,   33  5-  &  6-bedroom  -'.;  ^ 
student  apartments    j ;:;' ,>  ££||aaBssi7- 

Aubuchon  Hall  :  -_      **    * ;*=>■ 

Fltchburg  State  College  f  V';-^" 
Fltchburg,   Massachusetts  •  ■■ . '^  i^vz.;- 


j  ^  -Spauldlng   t  Slye  Corporation 
lvT$3.6  million 

'^^Mlsslon  Park  Corporation 

i-"3Ls3ti'  (Roxbury  Tenants  of  Harvard  and 

§?SE|H«rv«rd  University) 

!'Tii'Jolnt  Venture:   John  Sharratt 
rSgS*  ^Associates 

:!:>; $58  million 

-  .^LiiAward  for  Excellence  in   Housing 
'7£'Jr4?8nd  Urban  Design  by  Boston 
/-^V- Society  of  Architects,    1979 

' "?» --■*  ;'"bw :-: 

.'**ra! /Carabetta  Enterprise,   Inc. 
^g|$22- million 


.■■:;^iV..->£~.::-- 

'  V    Massachusetts  State  College 
.  ~„i    Building  Authority 
S..j5?S$.1'.'S  million 


^"■^-Massachusetts  State  College 
•>':-;. iBulldlng  Authority 
7T"$324.000 


Housing,    rehabilitation  of  ; 
existing  dormitory.'  'v'^f'ii- 


-Y*1 -^--.  . 


m 


,-i-iX- 


;-.:' 


:'»S 


^SUST^OF^PROJECTS 


i.VA 


*&g£ 


,  jsgPyS  ■■:!"' ■-  ■■■- 


Projects 


B&: 


Bedford  Farms  Office  Park*  -Vg^s 

Buildings  I  and  II         " ,  ">  j% ^S£jL:: 

Bedford,   New  Hampshire;-"     ^  ■'"•^•"-"' 

Professional  office  space,.:  :,  '&&&*< 
88,000  s.f.,   2  buildings     ;i    .B^gvT 

'■■  :■•'.'•■■-■•■■'-■•  ■  •■•■■■^■)J?WSqyfr 

.    Perlnl  Corporation  Headquarters  r; 

Framlngham,   Massachusetts '  -.i^S^.'.-. 

~  : Office  space,  "addltlonjand  i^'^^^ 

-   renovations  v.^.:-..r_ ;f£?s&fc.f  pSs&s 

r  WJ  BeaCT^Street1"  ^fef;^pi; 
Brook  line,   Massachusetts  ■}  h:Ti|ss£|.% 

Housing,  116  luxury  Ypartments7f1> r- 
«,  000  s.f.  office;  ipki/jEl^^^ 
underground  parking1,  ;;-lio  carSi-;^' ' 

•:  ~-    :  ""■  - '  ?;  vti&£  !j .  lsli& 

John  Harvard  School -*^^.-?L'tlT^g;i:' 
Charlestown,  Massachusetts'    ^i^r -: 

Housing,   30  elderly  units/  vl|life 


35*ft  Client/Cost  5- 1 1 

^■JS '■Gutierrez  Company,   Inc. 
•S'^TwIgg  Associates 
>f  "'-$2.9  million  -  . 

tv-S^VV.-.  ■  -     ■■ 

^'^"Handicapped  Awareness  Award  by 
',:'' :?/  New  Hampshire  Easter  Seal  Society, 

-':  j§  g  Perlnl  Corporation 
y£aijssssfc<ft£*  '•  ■■  ■•:" 

."'»*i><"i"1" 

^.SjgSFs?**^ •■■•-•■ .  .    ■.•  -     ■■•   -   ■• 

;"^-  Brook  line  Associates 
":<r£Jib:~$5  imlllion 

•  •--IR'"/'-'^':!;:.7-' ■  .■    "  •." 


".fir';7T;Charlestown  Economic  Development 

.  v.'j*.!..'  Corporation 
^^$.1,025  million 


^g-spy,     adaptive  reuse  w-  ■■••;     j^>iC  -~;^^^";-^.^jy»'^:.-- 


.^'., 


Travelers  Building    "     i.;:1!-'  -v^ljy; 
Danvers,  Massachusetts. iiy  v::^^fi; 

""-■    ..TV; '>'••     '  j'*;vC 

Professional  office  space/. 
20,000  s.f.  l:   ';&&  ■5*f 

Grant  Gear'!'".  V'^'-  -/^^^.^^^ 
Norwood ,  Massachusetts ^V,"  .'  ^'JSS^* 

Industrial  additions  and 
alterations 


.'   "I:"  W2.'.-     '■'-  <s^3^:  ■'■'*■ 


t'^V  Lee  Realty  Corporation 
:i~iAV5  million 


"r;i   Grant  Gear,   Inc. 

i  JS:-r$6S0'  thousand 
^^^Sj?;:  ■---;. 


,J:.,;"^^U^-!^  . 


■t-J." 


S>:.i;"vr; 


School  Street  Apartments 
Taunton,  Massachusetts^.; 

Housing,   75  elderly  units/ 
adaptive  reuse  :iiL*i£lj! 


. .  i"  V.  «tj. '...iiiifc-„ 

-iVItols  Associates 


-t  .V- 


:-;fe  Taunton  Green  Associates 
*;  $2.5  million 


li:'--VA'<"V,iP^;-^ 


*      :  i.'tr;;.- 

•;J-     '  :  a 


SUST^OF,1.  PRO  JECTS 


TTW^y^;iWNKff? 


-ft 


-.,r.-,v-'.-.---'^fV 


5  ■  .-T  fSf-  ' 


-•'  ■•  -»fc--V-'i*»»  '• 
-  .  f'-  • ■"  ¥&F  -  ■  . 
■-.    ■i.-fJ-lXiV- 


•..■'~'..     .'J*. 


-  :-^ 


:**? 


gfg* 


'..■*• 


:il!l|p^ 


Project 


"<: 


A7,  £*.;:>..' 


- ;r  -     Client/Cost 

?S-*!;.i;'?ifoft.;.y.» 
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3IJU V; ■:      .irjf ;-:,. '   •-■  ^  ;■„, .  -• 


Brockton  Commons 
Brockton,  Massachusetts 

Housing,    139   elderly,  oriented  units 


Fltchburg  Green  "^  ^'^JST-- 

Fitchburg,   Massachusetts        'fc  &*■'.■ 

Housing,    143  elderly  units  ■ndj^. 
16  family  townhouses  •>:'£'£, \:%&SS£ k 

Carter  Heights';--.,.    i'£»pi| '" 
Chelsea,  Massachusetts':; 


. Housing:   rehab  of   108  units  5"^-^  ;  [lillflMS 

■tments 
Lynn ,  Massachusetts' .v.*';; 


John  M.   Corcoran  Company 
$4.37  million 


v  >  Fitchburg  Creen  Associates 
7,-.  $5:  million 


^^r  National  Corporation 
O^i^for- Housing  Partnerships 
i=~5? |  $200  thousand  - 


jw? 


-Olympla  Square  Apartments:  £SL ,, 

■j.s.ifa'?;?  f:T-*Rpp 
.;•/■  *S«r  *sr-»'.«^tej; 
Mixed-use:   housing, 44 jj elderly ^v.r. 

units/  1,460  s.f.   retail/adaptive":  ■,. 
.  reuse  ■;:■  'v:o'-?'':"  %-£>^^!£jij3ifcL:.. 

■  -■■'-.■:■.    mglfz?  P^- 

Natlck  Executive  Parka: )A  £;  ^fer 
Natick ,  Massachusetts^';  -:i "4' ■"-  ""■ 

Professional  office  space,"  Bldg.^l : ' 
96,000  s.f. /Interior  space  planning 
for  NEC  Microcomputers^  completed  /igjgpsaj 
■1981.  Bldg.  2:  !83, 000 ^s;'f .^completed  :^vl^ 
1983.  Bldg.  3:  187,000 '->if."'-^-lri'^;  r%  gSg 
final  design  V^  ^!p|'^^p^^2' 


vOlympia  Square  Associates 


3p?,$2'.4  million 


j^r.-iTha  Gutierrez  Company 
^??$ i.15  million, 

?.fi3^lST-''-  '.'."■'■••>>.. 


The  Gutierrez  Company  6- 
V-vTwIgg  Associates 


Bedford  Farms  Office  Park':. 
Building  III  s  IV  (Phase  1): 

Bedford,   New  Hampshire'  >«---;S2S3^' J^^SS* 

••'-:.*:"••".  Msi^.lS^S^'t^i?rF^;!i;/-::'  /    ' 

Office  space      '.     ..'  'i:'.'"  .•;'■'.  V   £,.-i3fec  .•■    ".i  '-i  >^:,-"" :. 

•  •  .-/s;*  ']^^^^|^;-:'?l-^7v  ,'■•-  ^-:  - 

Colonial  Point  - -if-^ff.    •   -    ;    Carabetta  Enterprises,   Inc. 

Wakefield,   Massachusetts  -1  j*;,: :         ~;:  .  $11  million 


Housing,    176  luxury  apartments J{first/v;\-3:', 
of  S  buildings  In  $60  million  complex)      "V?;'^!; '. 


Weldon  Hotel 

Greenfield,   Massachusetts 


"MisVltols:  Associates 


Housing,    105  elderly  units/ 
adaptive  reuse    ■ 


Weldon  Associates 
$3.4  million 


~3H»fc: 
^JtfSTgOFrPROJECTS 


'  "I;  »S  v,  ■  "jjl"*  - 


Project 


■ii^M'iiiS^-^i^lli 


-v.V.'..VA--.V      ■- 
..■^■5-^t    _,-■...•. 


,iV  ... 


$g£&&m$ 


t  Homes  . . '.oS  -;^^^  '.- 


t,  i:  Client/Cost 
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United  Front  .,...„.. 

New  Bedford,  Massachusetts:^:-^*:'  • 

Houilng,   rehab. of  200 [units MkhS*: 

Bedford  Farms  Office  Piirk^-fe^P 
Building  IV  (Phase  2)*^^:^^-; 
Bedford,  New  Hampshlre^^&S 

.  ■*-■  ■  * ' .  ■  "Sr5S»  ■'  -iiLii^il  l.vK^£'S'  •' 

Office  space  !  :  ■■'■>.;.;  -i^^^iyJS*:..- 

•  ■•■  ■••i'--;.:  ■  J'r^sS^BBSfe": 

Carleton-Wlllard  Homes  ^?r^M^'; 
Bedford,  Massachusetts^ -::.'!^p£*  k 

Continuum  of  care  for ,  the  elder ly;C>: 

100  townhouse  units, 'i43?unlt»lnV,f-^ 

«id-rlse,   200-bed  Level SMs&Bm??* 

nursing  home^;-       }|»^^fc^ 

^•■iiv;..k.''  :* 
jf-'-.i"''- ' 


National  Corporation  for 


J^^^§^'^;  ;  Bel1  Pond  Apartments  Sskaji 
^a^'^S-.''       Worcester,  ■  Massachusetts^  '.'  T7£f 

Housing,   302  elderly^^nd|5-:lS  ■- 
handicapped  units      .-!j£?v~ "''"»?*?£r.-:-" 


.^Housing  Partnerships 
SS»$1;7S  million 


..'ii'i^'-'The  Gutierrez  Company  s 
;i  ^Twlgg  Associates 

3mK  ii .;.  •  ■_-_ 

.  .b^Spaulding  t  Company 
4%r.$  IS  million 

=*•  ESS lfeSK?~': S>  i ; '  -'•'•  ■•'• 


State  Street  Development 
$12.4  million 


Maiden  Towers  "V. 
Maiden,  Massachusetts^^ 


Houslng,   208  luxury,  apartmentsfv^. 

Turtle  Creek    %•?    ■''$M±$$K) 
Beverly,  Massachusetts  ■'£»    ;  .r^0^: 

Housing,    110  units  for  the      §£§£§& 
elderly         :.  -^,: ".;  .^i^M*^ 


'•.MiJ-vW^v";'-' 

V'£^Carabetta  Enterprises,   Inc. 
^?;l:$13  .million 


'•-"IKSSJ&SjP        ' ' 

.  Tl*vr ."-  ■■.*.  ..  —  •*; 


Wilson  School    -  "v 
Nahant,  Massachusetts 


"'r-'-.i.".:": 


;^ 


Housing,   34  units  for  elderly  'and  ' 
families/adaptive  reuse  and  new"-V 
construction      '•-"•>■  ■.  ■  •  i  i-^W  -'•■-«*'^  it- 


North  High  Condominiums 
Worcester,   Massachusetts 


;vw&-y-  :.. 


Housing,   70     luxury  condominiums/ 
adaptive  reuse  ;"•..;; 

•:■■-"■:     '■;  j-V-V,'.; ■■  '■\:.'-i^ii~-'  - 


First  Baptist  Church 
Lof  Beverly 
^Jolnt  Venture:   Charles 

Hilgenhurst   S  Associates 
L$4.5  million 

Nahant  Housing  Authority 
$1.7  million 


£  North  High  Associates 
:    $3.5  million 


JSiVltols  Associates 


y  ••>.;_ 


• )  v4j7v 


■"fSlST^OFVpROJECTS 


w5« 


-  3«S?  -  ■ 


3MK& 


Project 


1  K:f..-.'TV  ; 


'.'3*gt|      .■*gjft  . 


Client/ Cost 


l-tl 


Horizon  Homes-  ^:-'"Lv-  r  ^:  * 

Reading,  Massachusetts"?: _>* ;■'«;  •  ^|jfe.:. 

Housing,  74  elderly  units/.-... jgjj£jjfa.» 
new  construction  .  ^'f'^%-'^-  ^%ilc. 
'  ■'     ■  .•■"'•r:r-.:: .■  £;£?:  r 

Golden  Heights  II  '^h^S^^ 
Webster,  Massachusetts  '  .'       f;*#'' 


dila&Si**-- -     new  construction  r 


Housing,  61  elderly  units/      "s-w^.   • 


Central  Business  District; 
Parking  Facility!:; 


Maiden,  Massachusetts 


S2 


i?^--£i&sge,: 


,£*.-  United  Church  Homes  of  Reading 
■•j .-0*3.3  million 


^."--.  Webster  Housing  Authority  and 

:L  ;c  'State  Street  Developers 
a^sSxi$1i!8  million 

■v— •li-?"-;;;T"^--:-  ■■■>' 

5js! 7    Maiden  Redevelopment  Authority 
J?^i^?JolnV'V«nture:     Angelos  .;"        "  • ;, 
:'^ii'4'.  pimetrlou  &  Associates 


'^Bf 


Parking  facility,   585  vehicles s^?"-'" 

^^->  Malnbrook  Offstreet  Parking"  ^S"'", 
Facility  '  -:-:;-"s  ^^'^^^y 
Brockton,  Massachusetts :_"  SsJs*§lEr  ■••■;. 

5 -\    Parking  facility/  450  vehicles '£&£- 

$$£        •Sfi&asts  '$m$$vg$0 

Quincy  Adams  MBTA  Station  and,. 
Parking  Facility-         It^^&zBS'. 
ichusetts";££  r. 

■;••:   Transit  statlon/parklng.2;000S.^:;v 

.  ■   vehicles         .  "->-■-  .  ^fc^****™1-'' 


'.Si:r.*, 


;.#£?•: 


*-3^  Brockton  Redevelopment 
v~f  Authority 

4-;^;.;$3.37  million 


;_,ii. r-  -<  , 


13381 


tTi    .-■■   ' 

-lousii 
S^??:;    Worcester,'  Massachusetts  ' 


|p£v,     Brightside/ Piedmont  Housing  ||||§f; 


-.  w"  Massachusetts  Bay  Transportation 
?•:£!!&  "Authority 
'.H-!~* $24; 5,  million 

r^iiV.  Piedmont  Associates 


Housing,   3  apartment  buildings,.} 
totaling  32  family  and  elder  I  y.:£%5.';' 
unlts/rehab    r  ..-••''",;    .^-^i-'^.-^l^b 

Broadway/West  Broadway 
Newport,   Rhode  Island.^. 


£s£?Jr. »;  -*^5i5  j  -Hi  mill  ion 


■v^^^V^ 


^^(.:*r; 


J^  ■■/'•j't;., 


:vgln;iProgress 
r  ^yitbls /Assocl  ates 


Housing,    115  family   S  elderly. units, 
10,000  s.f.   commercial / new   S  ■  rehab 


;  [y.  Schochet  Associates 

?    Joint  Venture:   Eric  Pfeufer 
:  A';  Associates   - 

r:  $5.8. million 


Hampton  Place  '?/~:"'*~'.:- 

Chestnut  Hill,   Massachusetts  :.;- _•"-., 

Housing,    114  luxury  condominiums, 
recreation  facilities  ":    'r  A'3^ '. 

'<-'  '.  *»  .   1         -.1-    .*■■ 


Chestnut  Hill  Development 

Corporation 

$22  million 


«6*$5S& 


MB*?  l 
SLISTiOP;  PROJECTS 


m  ■ 

■:;■&/' 

,  -  -  'O&d  ■ 


■  SVrff/Bt1.'.' 


Project        •  ,  -..r.- .;:;  ■ji"&S2ftt£JSSS&Sg,& 

River  Pines  v^wy.-gjpv  • 

Croveland,  Massachusetts  r    ***&'■. 

Housing,  58  units  for -the  ••   :.*  "££:.: 
•Iderly        ^V?"i%l!gi^|^pt 

Falls  Vim  Elderly  Housing'  p*||p'£ 
Chicopee,  Massachusetts,:;. \'::..'i.ifeC\: 


CI  lent /Cost 
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r  SiffP*  ?■■•-•  :srr-     z 
.'>J,l^i  State  Street  Development 
V^  (or  Croveland  Housing 
^#f Authority 
-^i:$2;6.mllllon 


^gVUfred  J.  Katz 
.itgjitsjolnt  Venture:   Studio  One,    Inc. 


■■.  .-5- ■•-■-    ^•!£:'r.--?.::-N?&^;-..-.--.i|;i^;$5.2.  million  ■ 
1.  Housing,  78  units  for{the  elder lyjr   v7J,;f»;Vy'J5r^ j .'"':; . 

r^J.. East  Cambridge  Parklng-Faclllty^J'j'i^tf. City  of  Cambridge  Cornm 
£,",'    Cambridge,  Massachusetts  yr^gg?-1,'    ::7j£-: Development  Department 

|§'?.'-  ■-•<^-:.^i^^#Sf  1":  &3gS*Ki' million 


H6 


Parking  facility,   560  tSP^CWlwIth^Kv^^S-*^^;^:,: 
commercial  space  on  th«>'ground§ifloor'^*J&'?-i,  •-.-:'     ■  ■■■'<- 

Peters  Crove  Housing gCc?^:^^^^'"^^  'State  Street  Development 
Hudson,  Massachusetts^:  ;'..-V1bV      . '".;  il'$5.5  million 

Housing,  92  units/elderly,  and  l?-. 
family        —'.''..&".'.     -'V^^'rVS;^ 


&.*£ 


H 


Jackson  Street  Parking  Garage^. 
Maiden,  Massachusetts  -K".  y  '5?S"'-'/ 
••.    .-,■■:-%■> i    i v ^;  s.  ^^i  ■ 
Parking  facility,:  683  spaces  WltnX-;'- 
office  space  on  the  ground,  floorji*  i 

'  Copley  Place  Housing  !%||  ! '-;?Jllf :^" 
Boston,  Massachusetts  ffr^'v;^.;   • 


:V5^5.-F£r    ■:.. 

t^-  Maiden  Redevelopment  Authority 
^--^'Joint  venture:     Angelos 
•itUi^Demetribu  6  Associates 
-jpl$5.5  million 


„Jnjj!@&*' 


Housing  portion  of  $3i8*nillllon^";': 
mixed-use  development;  76  market  rate 


-'~  Urban  Investment  &  Development 
•'•s^v  Company 
T'i^  $8  million 


v^-^^jsji'rs'r         apartments/25  subsidized  apartments      -        V" 

■AfS535SafeeS>'-      Seioort   Lindlnn  J        ->•  r?.*-S£n-"'         '•"<;.» 


sip 

■  "■'i*Jev/"<ifc3U:*v-VV."    " 

.    >^:  *?-'., ;.:-'-.-  ■ 


Seaport  Landing 
Lynn,  Massachusetts 


i!  is.":' 


i^Vltols  Associates 


Mixed  use:   housing,    103  >'/7:'f '" 

condominium  units/28,000  s.f." ^!*>. 
commercial/retail/  160-slip  marina  •; 

■'■■    ''■  ■-  >'&  •■  :5=^B>'; 

Harbourside  Condominiums       ;:  ?£' 
Squantum,   Massachusetts  ""?" 

Housing,    142  townhouse  condominium 
units   (of  a  total  900  plus  -.'*:- 

commercial /retail   S   recreational  iL 
facilities)  -.-.'-,■       ^':rfe 


J,  Seaport  Development  Associates 
$10  million 


Boston  Harbor  Marina 
Phase  I:    22  units 
;'c  r  $1.7  million 


[ClSTf  OF/PROJECTS 


■«!»=<>  ■••••ii'iaSs'fesSsi 


Project 


Ocean 
Revere 


-  ^Client/Cost 


.-£&•-;:>  V'--  &»9<~     -  x_:-""r Client /< 
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«1 


Imprescla 
million 


Housing 
Maiden  Gardens 


Carabetta  Enterprises,   Inc. 
Maiden,  Massachusetts  'T~r-^^^^'"v'^ ;  .~$8!-nilllion 

Housing,    122  units  lhV9.^tory$i|syK '  .•'-£' ••£  '4-'£?i-:: 
apartment  building  wlth^;2-level<S?v;' ■•  3.?i'»-V-  i-i- .-.."■.•    ■ 
underground  parking -facility ..g3gjj*>'.  .--^-.  "H?  j-SrF   .-•' 
-■-..      -•!   ..  •  ":-.J5Ssa .  >?,  «3JEJ|5g:£V     .'".  «'■&"* -""'"-■' " 
Hollyhock  Apartments  f^V^  i:;^f^  ~y>' Schochet  Associates 

Norwich, 


mm 


.^Connecticut ^;^-L".,*^d^^i^^;$«iS'mllllon  .  .-_ 

,   80  units;   S^marketf^p-^r ■-^j~%sf$'i"-  ■ 
■■-  *rata  apartments,  '17  ^iubsldlzed'^.^/^i"?;:^-'-'"'"  t. 
":'.  ..elderly  units; IV, 000 ,  si. f ;t.l:0x&S.:^-:& yV^^y -•: ... 
-;"•   commercial  'space  >:  .  !^j^^''tf's.^^^"-;'T-i«&*'*'^;v;  '•'•'"■.■' 


3H 


Ip.";*    Burlington  Executive  Center-;-*? 
§*■'  *     Burlington,  Massachusetts  ;  . ■2-r^j  /■ 

fsSgip?':":     Commercial  - 


£-?The  Gutierrez  Company 
i!-i$'!2i'5  million 


120,000  s 


aSSSJjg1.--. 


££_.'.'    Two  Wall  Street  Office 'Building V 


Manchester*.  New   Hampshire^ 
Office  space 


The  Gutierrez  Company 
*$4?  million 


SBBHsfiSr" 


Emerson 
Concord 


il  .space, -6, stories, ^^t  Z^M^t^^- .-.. 

'■'■'°/Ms    MM^^^^'^0^^'    7 

"treet  Office  Building^'    -v^viThe  Gutlern 

■,.:  New  Hampshlre^^^^fe;    ;v^jj^$4?  million 

e, '    65,000;$.?." -:"-#.3?j" .•-r':S-i;i£ar!irJ:.l-"":  •"':"    :. .. 
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BARKAN  COMPANIES 
•1330"  Boy Iston  Street  f  ; 

.Chestnut  Hill,   MA  02167 
Mel^Barkan,   President  . '  ." 
617|?34-9600  -~ ' "'' 
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PERINI   CORPORATION 
73  Mt.   Wayte  Avenue 
Framlngham,    MA     01701 
David  Perlnl,   President 
617-875-6171 
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iSCHOCHET  ASSOCIATES 
-720  Statler  Office  Building 
Boston,   MA     02116 
'Jay  R.   Schochet,   President. 
.  "617-M2-8925, 

'"SPAULDINC  t   COMPANY 
-23AS  Washington  Street 
:/ Newton  Lower  Falls,   MA     02162 
~1  Richard  Spauldlng,   President 
r,617-244-5000 


.SPAULDINC  6  SLYE  CORPORATION 
?15>New  England  Executive  Park 

Burlington,   MA  01803 

.William-  Whelan,   Vice  President 

617-523-8000     . 


STATE  STREET  DEVELOPMENT 

84  State  Street 
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Walter  Winchester,   President 
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Letters  of  Support 


SP/A/032186 


THE   BOSTON   BANK  OF  COMMERCE 

IIOTHKMimTHTNKKT     •      ItOWTUN.   M  ANHAt'llllMHTI-M  IMKMfrl  ll 

MI7I4CMOIO 


April  18,  1985 


Mr.  Marvin  Siflinger 

Executive  Director 

Massachusetts  Housing  Finance  Agency 

50  Milk  Street 

Boston,  MA   02110 

• 

Dear  Mr.  Siflinger: 

The  purpose  of  this  letter  is  to  encourage  MHFA's 
support  of  the  proposed  Douglass  Plaza  project  in  the 
Southwest  Corridor. 

Our  bank  has  been  an  active  participant  in  discussions 
regarding  the  development  of  the  Southwest  Corridor  and 
Dudley  Square.   These  discussions  have  been  with  State  and 
City  officials,  developers  and  community  groups. 

From  all  of  these  discussions  this  is  the  first 
tangible  project  proposed  from  a  viable  development  team. 
We  believe  that  this  117  unit  mixed  income  housing  complex 
is  located  at  a  critical  site  and  can  serve  as  a  catalyst 
for  future  development. 

We  urge  your  agency's  support  of  this  project  and  we 
are  prepared  to  work  with  the  developers  to  help  make  it  a 
reality. 

Thank  you  for  your  support  and  consideration. 
Sincerely, 


Ronald  A.  Homer 
President  &  C.E.O. 


bcc:   Richard  Taylor 


Boston  City  Council 


Bruce  C.  Bolhns 
Dist net  7 
725-4220 


May  2,  1985 


Mr.  Marvin  Siflinger 

Executive  Director 

Massachusetts  Housing  Finance  Agency 

50  Milk  Street 

Boston,  MA    02110 


Dear  Mr.  Siflinger: 


This  letter  is  in  reference  to  the  Douglass  Plaza  Housing 
Proposal  submitted  to  your  office.   This  project  in  all 
liklihood  will  be  the  largest  housing  development  in  my  Council 
District  for  1985. 

Roxbury"  is  in  critical  need  of  housing.   Many  residents  fear 
displacement  because  of  escalating  rents  and  furious  real 
estate  speculation.   This  117  unit  mixed  income  housing 
proposal  signifys  a  commitment  to  these  residents  that  their 
concerns  are  being  addresseed. 

It  is  significant  to  note  that  three  of  the  largest  black 
churches  (Concord  Baptist,  Peoples  Baptist,  and  Union  United 
Methodist),  community  residents,  and  businessmen  support  this 
development. 

As  elected  representative  for  City  Council  District  Seven,  I 
strongly  urge  its  approval  for  SHARP  funding.  Thank  you  for 
your  attention. 


Sincerely, 

i.  Bruce  C.  Boiling 
City  Councillor 


New  City  Hall  .  One  City  Hall  Square  •  Boston  .  Massachusetts  .  02201 


PEOPLES  BAPTIST  CIIURCH  OF  BOSTON 

Rev.  WctUcvA.  K.Jhtih.  I'll. I)..  IV\STOK 


lev.  Kk'lmnl  M.  Owens.  S.T.M..  D.D..  Mrs.  Mantle  Gillytmrd, 

PASTOR  EMERITI'S  CLERK 

May  10,    1985 

Mr.  Marvin  Slf linger 

Executive  Director 

MASSACHUSETTS  HOUSING  FINANCE  AGENCY 

50  Milk  Street 

Boston,  MA  02110 

RE:  PEOPLES  BAPTIST  CHURCH  OF  BOSTON  -  PARCEL  16 

Dear  Mr.  Slf linger: 

This  letter  from  Peoples  Baptist  Church  of  Boston  is  in 
support  of  Douglass  Plaza  Associates  as  the  Developer  for 
Parcel  16. 

In  meeting  with  Mr.  Richard  Taylor  (Douglass  Plaza  Associates) 
last  month,  we  discussed  several  aspects  relative  to  the 
social  and  economic  importance  of  developing  housing  in  this 
our  Immediate  area. 

Mr.  Taylor's  presentation  to  us  was  both  enlightening  and  en- 
—  visionary  on  how  the  needs  of  a  community  can  be  met  through 
dedication  and  commitment. 

Included  in  Mr.  Taylor's  presentation  was  the  availability  of 
at  least  thirty-five  (35)  parking  spaces  (free  of  charge)  during 
Phase  I  period  and  the  Phase  II  period  (if  developed) .  With 
parking  at  a  premium  for  the  Church,  these  parking  spaces  should 
help  resolve  our  parking  problem. 

We  encourage  the  Massachusetts  Housing  Finance  agency  to  support 
the  Douglass  Plaza  Associates  in  the  development  of  Parcel  16. 


Sincerely, 


Neville  Lewis 
Chairman,  Trustee  Board 
PEOPLES  BAPTIST  CHURCH 

NL:baw 

cc:The  Rev.  Owen  Cardwell 
Mr.  Richard  L.  Taylor 


134  CAMDEN  STREET,  BOSTON,  .\L\SSACHUSETT5  02118 
Telephone  427-0424.  427-9025 


Nathaniel  0.  Stevens 
35  Northampton  Street 
Apt.  H    1802 
Roxbury,  Massachusetts   02119 


April  5,  1985 

Mr.  Marvin  Siflinger 

Mass.  Housing  Finance  Agency 

50  Milk  Street 

Boston,  MA   02110 

Re:   Support  of  Douglass  Plaza 

Dear  Mr.  Siflinger: 

As  a  resident  of  the  South  End  and  Lower  Roxbury  for 
twenty  years ,  I  am  writing  to  wholeheartedly  support  the 
development  of  Parcel  16  in  Lower  Roxbury  as  outlined  by 
Concord  Baptist  Church  and  their  developers.   I  attended  the 
public  meeting  held  on  this  subject  on  March  21,  1985  and  their 
presentation  was  both  professional  and  thoughtful. 

The  one  hundred  plus  housing  units  with  the  swimming  pool 
and  on-site  parking  will  do  a  great  deal  to  enhance  the  quality 
of  life  and  the  value  of  the  property  in  the  area. 

We  would  all  like  to  see  more  housing  for  the  low  income 
but  there  are  simply  no  real  programs  for  this  housing  avail- 
able.  The  75/25  split  offered  by  MIFA  is  much  better  than 
nothing. 

This  is  a  worthwhile  project  that  will  be  a  credit  to  the 
neighborhood  and  reap  financial  benefits  to  Concord  3aptist 
Church.   Moreover,  the  experience  and  commitment  to  the  commu- 
nity represented  by  Larry  Smith,  Richard  Taylor  and  John  Cruz 
is  beyond  reproach. 

I  urge  you  to  fund  this  project.   It  is  the  right  project, 
for  the  right  program  to  be  developed  by  the  right  zeain. 

Very  truly  yours ,     __ 

Nathaniel  0.  Stevens 


NOS/fss 

cc:   Rev.  Owen  Cardwell 
Mr.  Steve  Coyle 
Ms.  Maria  Faria 


5  Rutland  Square 
Boston,  MA   02118 
April  18,  1985 


Marvin  Siflinger 

Executive  Director 

Massachusetts  Housing  Finance  Agency 

50  Milk  Street 

Boston,  MA  02110 

Dear  Mr.  Siflinger: 

I  urge  your  agency  to  fund  the  Douglass  Plaza  Development  proposed  for  the 
Roxbury  side  of  Massachusetts  Avenue  in  Boston's  South  End.  As  a  homeowner 
adjacent  to  this  area,  I  applaud  the  creative,  social  and  architectural  design 
proposed.   The  amenities,  such  as  the  swimming  pool,  convey  a  valuable  message 
to  ultimate  residents  and  Massachusetts  citizens  in  general  that  contemporary 
design  can  be  constructed  within  older,  less  affluent  neighborhoods  to  benefit 
all  residents. 

While  malignant  neglect  has  characterized  this  area  in  the  past,  your 
investment  will  be  recognized  as  a  positive  harbinger  by  current  and  potential 
residents,  small  businesspeople,  private  developers  and  others.   Your  investment 
in  Douglass  Plaza  will  serve  as  a  catalyst  to  these  constituents. 

In  closing,  the  MHFA's  funding  of  this  proposal  will  catalyze  many 
positive  additions  to  the  neighborhood  and  simultaneously  create  a  sound  living 
environment  that  will  enhance  the  area's  living  standard. 

Again,  I  urge  your  funding  of  Douglass  Plaza. 


Sincerely, 
Monroe  A.  Moseley 


MAM/pw 


April  8,  1985 


Mr.  Marvin  Siflinger  -:':     &•*■*■■•'     v*"  *?■••'».   :'*':-'  -•-;.'• 

Executive  Director        •■;■ 

Massachusetts  Housing  Finance  Agency 

50  Milk  Street 

Boston,  MA  02110  '..  .4 

Dear  Mr.  Siflinger: 

I  attended  the  public  hearing  on  March  21,  1985  to 
listen  to  the  housing  plans  for  Parcel  16. 

The  program  represents  a  good  opportunity  to  provide 
mixed  housing  in  an  area  of  the  city  that  desperately  needs 
housing. 

i 

-I  live  in  the  South  End  and  support  the  Douglass  Plaza 
proposal. 

Very  truly  yours, 

Karen  James 

8  Garrison  Street 
Apt.  101  . 
Boston,  MA   02116 

KJ/fss 


■'   ■;  •  . 


r 
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April    8,    1985 


Mr.  Marvin  Siflinger 

Executive  Director 

Massacnusetts  Housing  Finance  Agency 

50  Milk  Street 

boston,  MA   02108 

RE:  Douglas  Plaza 

Dear  Mr.-  Siflinger: 

Tne  Shoreline  Corporation,  as  Managing  Agent  for  Piano  Craft 
Guila  (MHFA  //  71-167)  located  at  791  Tremont  Street,  Boston, 
hereby  offers  its  support  to  The  Douglas  Plaza  project  which  is 
currently  unaer  MHFA's  consiaeration  for  SHARP  Funding. 

As  an  abutter  to  the  proposed  project,  this  support  is  offered 
oecause  Douglas  Plaza  proposed: 

1.  By  developing  Parcel  16  to  rid  Camden  Street  of  it 
oangerous  a.rug  traffic 

2.  To  offer  Piano  Craft  Guild  residents  the  opportunity  to 
lease  safe  parking.' at  Douglas  Plaza. 

Sincerely  yours, 


nth  e.  weoer 
Chief  Operating  Officer 

JE'w/va 


WHITTIER  STREET  NEIGHBORHOOD  HEALTH  CENTER 

20  WHITTIER  STREET 

ROXBURY,  MASSACHUSETTS  02120 

427-1000 


Affiliated  with  The  Department  of  Health  and  Hospitals,  City  of  Boston 


May  10,  1985 


Mr.  Marvin  Si f linger 

Massachusetts  Housing  Finance  Agency 

50  Milk  Street 

Boston,  Massachusetts  02120 


Dear  Mr.  Si f linger: 

This  letter  is  to  convey  my  enthusiatic  support  for  the  Douglass  Plaza 
Proposal  presently  being  considered  by  your  agency. 

The  documented  need  for  quality  housing  in  this  community  is  overwhelming, 
and  this  proposal  is  one  that  will  produce  high  quality  units  for  which  the 
community  can  be  proud.  Additionally,  it  will  stop  erosion  of  housing  for 
our  constituency  and  do  so  in  a  positive  and  constructive  manner. 

This  project  is  of  vital  importance  to  the  Whfttier  Street  Neighborhood  Health 
Center  as- we  are  planning  the  construction  of  a  hew  health  facility,  and  the 
Douglass  Plaza  Project  encourages  us  to  build  in  this  area.  It  gives  us  con- 
fidence in  the  future  of  this  neighborhood. 

For  these  and  other  reasons,  we  strongly  support  the  proposal  and  urge  your 
approval  and  acceptance  of  the  Douglass  Plaza  Proposal. 


Elmer  R.  Freeman 
Executive  Director 


ERF/bg 


UNION 
UNITED 
METHODIST 
CHURCH 

485  Columbus  Avenue 
Boston.   Ma.  02  I  I  8 
(617)  536-0872 


Rev.    Charles   Richard    Stith, 
Pastor 


( 


Mr.  Marvin  Siflinger 
Executive  Director 

Massachusetts  Housing  Finance  Agency 

50  Milk  Street 

Boston,  MAssachusetts,  02110 


April  25,  1985 


Dear  Mr.  Siflinger, 


The  purpose  of  my  letter  is*  to  encourage  you  to  give  financial 
support  to  the  Douglass  Plaza  proposal.   This  117  unit  mixed  income 
housing  proposal  will  help  to  alleviate  the  housing  shortage  in  our 
community  while  at  -the  same  time  providing  construction  jobs  and 
aesthetic  improvement  to  Parcel  16. 

Concord  Baptist  Church  has  labored  for  several  years  with  this 
site.   They  have  a  strong  development  team  and  a  viable  plan  and  we 
at  Union  United  Methodist  are  proud  togo  on  record  in  support  of 
their  effort.    ' 

Thank  you  for  your  consideration. 


Sincerely , 


Rev.  Charles  R.  Stith 


BUDD,  WILEY  &.  R1CHLIN,  P.C. 

COUN4ELLCR8    AT    l_AW 

4T  wiNTicn  PTHKICT 

HOSTON.  MAHrtACIICBBTTV  Cr.'lOA 
wA»Nt  a   euOO  lOlTl 643-1811  TiKMOii  tTDCii  crrci 

FLfTCHtH   M    WILEY  ■  

DC»N  AlCHLtN  TmOMA*   M    KILLEB 

HiRCiRCT  a   0»ElLLY  0»COU«*ta 

April    25,    1985  »'•">«*'« 


CKAIG    R     BSOVMNt 
6UVCN   H    WMlGHT 
PAMOJA  BUOBELL 


tOilON    M»i  ?<(•• 
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Marvin  Siflinger 

Executive  Director 

Massachusetts  Housing  Finance  Agency 

50  Milk  Street 

Boston,  MA   02109 

Re:   Douglass  Plaza  k 

Dear  Mr.  Siflinger: 

I  am  writing  this  letter  to  add  my  voice  to  the  chorus  of 
individuals  and  institutions  supporting  the  development  of  Parcel 
16  by  D.P.  Associates.   As  a  Roxbury  resident,  businessman,  and 
inner-city  developer,  I  am  quite  familiar  with  the  principals 
(in  particular  Larry  Smith  and  Richard  Taylor) ,  and  I  am  confident 
that  they  will  create  an  environment  on  that  parcel  which  is  a 
significant  enhancement  to  the  neighborhood.   At  the  same  time, 
given  their  special  sensitivities,  their  project  will  also  meet 
community  employment  and  economic  development  objectives. 

I  am  asking  you  to  give  your  fullest  support  to  this  project; 
and  I  would  be  happy  to  work  with  you  in  whatever  capacity  you 
dc-emcd  advisable  to  assist  you  in  that  effort. 

Sincerely, 


Fletcher  H.  Wiley 


FHW : j  c 


BOSTON 

REDEVELOPMENT 

AUTHORITY 

SttpteaCoyk/Omv 


On.  Uty  HiM  Squire 
Botuxi.  MA  02301 
(07)722-4300 

May  24,   1985 


Mr.  Marvin  Sif linger,  Executive  Director 
Mass.  Housing  Finance  Agency 
50  MilJc  Street 
Boston,  MA 

Re:   Douglas  Plaza 

Boston,  Massachusetts 

Dear  Marvin: 

As  you  are  aware,  the  Concord  Baptist  Church  has  received 
tentative  designation  for  Parcel  16  from  the  Boston  Redevelopment 
Authority.   Parcel  16  is  located  in  the  South  End  Urban 
Renewal  Area.   It  has  always  been  the  BRA's  understanding 
that  the  Church  would  team  up  with  a  private  developer 
to  provide  the  technical  and  financial  resources  needed 
to  successfully  develop  the  project. 

We  have  reviewed  the  church's  team  and  are  satisfied  that 
the  church's  involvement  is  consistent  with  the  church 
being  the  designated  developer.  The  church  will  be  involved 
with"  all  development  and  management  decisions  such  as  financing, 
design,  construction  and  tenant  selection. 

We  have  met  with  the  development  team  and  are  satisfied 
they  they  are  qualified  to  undertake  this  development  and 
that  the  SHARP  application  that  was  submitted  to  MHFA  is 
consistent  with  the  designation. 

Sincerely,  „ 

Richard  Garver 

cc:   Stephen  Coyle,  BRA  Director 
Richard  Taylor 
Paul  McCann 
Peter  Dreier 
David  Trietsch 
Maria  Faria 
William  Whitman 
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First  Source  Agreement 


SP/A/032186 


PERMANENT  JOBS  MONITORING  PLAN 
Operational  Procedures 

Th«  procedures  outlined  are  presented  In  sequential  order  and  are 
consistent  with  HUD  requirements  and  the  program  goals  of  the  City 
of  Boston. 

New  permanent  jobs  expected  to  be  created  as  a  result  of  any  City 
assisted  construction  project  and  to  exist  for  at  least  two  (2) 
years  beyond  the  project  completion  will  be  incorporated  into  an 
Employment  Initiative  Agreement.   This  agreement  will  be  negotiated 
and  signed  by  the  City  of  Boston  Neighborhood  Development  and 
Employment  Agency  (NDEA)  and  the  Awarding  Authority  (if  not  NDEA) 
and  the  Developer/Employer  requesting  City  assistance.  The 
agreement  will  become  an  attachment  to  the  project  proposal  or 
application  thereby  making  it  legally  binding  to  any  subsequent 
contracts. 

The  Employment  Intitiative  Agreement  (attachment  A)  contains  1)  the 
total  number  of  new  permanent  jobs  expected  to  be  created  as  a 
result  of  the  City  assisted  construction  project,  2)  provisions  for 
the  Developer/Employer,  and  or  any  of  its  tenants,  to  use  the  Boston 
Job  Exchange  (BJX)  for  job  referrals  10  days  prior  to  any  other 
public  advertising,  3)  specific  employment  goals  for  filling  the 
newly  created  jobs  and  4)  the  quarterly  employment  reporting 
requirements.  An  attachment  to  the  Employment  Initiative  Agreement 
is  a  suggested  worksheet  (attachment  B)  to  be  used  by  the  employer 
*m   source  documentation  containing  definitions  for  reporting  the 
various  employment  categories  (i.e.  "minorities",  "low-mod.  income", 
"CETA  eligible"  etc.)  (attachment  C)  and  a  standardized  Permanent 
Jobs  Employment  Report  to  be  submitted  each  quarter  to  the  City 
(attachment  D). 

A.  Establishing  Permanent  Job  Employment  Goals: 

The  specific  permanent  job  employment  goals  will  be  negotiatied 
between  the  Awarding  Authority  and  the  project  Developer/Employer. 
Based  on  a  labor  market  analysis  recently  conducted  by  the  NDEA 
Program  Development  and  Planning  Division,  the  following  have  been 
suggested  as  City  wide  targeted  goals  for  all  new  permanent  job 
agreements;  50Z  Boston  residents,  50Z  females,  30Z  minorities. 
Adjustments  and  or  additions  (i.e.  Z  local  area  residents,  Z 
handicapped,  Z  trainees,  etc.)  to  the  "target  goals"  may  also  be 
negotiated  depending  on  the  type  of  projected  jobs,  and  or  the 
location  of  the  project.  A  formula  for  estimating  the  total  number 
of  new  permanent  jobs  created  will  also  be  developed  as  part  of  the 
overall  Employment  Plan. 

B.  NDEA  Program  Development  Planning  Review: 

The  negotiated  Employment  Plan  will  be  contingent  upon  final 
review  by  NDEA  to  ensure  that  the  Plan  is  feasable  and  consistent  in 
meeting  the  needs  of  the  residents  of  Boston. 

1)  The  Employment  Plan  will  be  submitted  by  the  designated  Project 

Manager  to  the  NDEA  Program  Development  and  Planning  Division  for 
review.  The  review  process  will  be  limited  to  10  working  days  from 
the  date  of  receipt. 


2)  Any  suggestion  and  or  comments  co  the  submitted  Plan  will  be 
forwarded  co  the  Director  of  NDEA.   Final  negotiations  will  take 
place  between  the  Director  of  NDEA,  the  Awarding  Authority,  and  the 
Project  Developer/Employer. 

3)  The  final  Employment  Initiative  Agreement  will  be  signed  by  the 
above  mentioned  parties). 

C.  Pre  Employment  Conference; 

Approximately  six  weeks  prior  to  the  estimated  completion  date 
of  construction  the  NDEA  Compliance  Division  will  initiate  a  Pre 
Employment  Conference  for  the  purpose  of  discussing  and  reiterating 
the  specifics  of  the  Employment  Plan.  In  attendance  at  this  Pre 
Employment  Conference  will  be  the  Project  Manager,  Permanent  Jobs 
Compliance  Monitor,  a  representative  from  the  Boston  Job  Exchange 
and  the  employer. 

D.  Boston  Job  Exchange;  (BJX) 

1)  A  subsequent  meeting  will  be  conducted  between  a  member  of  the 
BJX  and  the  employer  to  discuss  the  procedures  for  early  referral  of 
BJX  candidates.  All  new  permanent  jobs  will  be  posted  with  the 
Boston  Job  Exchange.   In  the  event  that  the  BJX  will  be  unable  to 
refer  a  qualified  candidate  within  10  days,  the  employer  will  be 
notified  and  will  be  free  to  use  other  referral  sources  in  order  to 
meet  the  employment  goals. 

2)  The  BJX  will  submit  to  the  NDEA  Compliance  Unit  the  names  and  a 
profile  of  the  number  of  BJX  referrals  hired  by  each  "project" 
covered  by  an  Employment  Initiative  Plan. 

This  report  will  be  submitted  within  10  working  days  following  each 
quarter.  The  BJX  report  will  correlate  with  the  quarterly  Permanent 
Job  Employment  Report  submitted  by  each  employer  to  the  Compliance 
Division. 

E.  Monitoring  Employment  Initiative  Plans; 

1)  The  Compliance  Division  of  NDEA  will  have  the  responsibility  for 
maintaining  an  oversight  monitoring  function  for  all  Permanent  Job 
Employment  Plans  developed.  A  copy  of  all  Employment  Agreements 
will  be  on  file  with  the  Compliance  Division. 

2)  The  Compliance  Division  will  generate  a  monthly  report  to  all 
concerned  parties  of  the  status  of  each  Employment  Initiative 
Agreement. 

3)  Each  Employer  covered  by  an  Employment  Initiative  Agreement  will 
be  required  to  submit  a  standardized  quarterly  Employment  Report 
(attachment  D)  outlining  its  progress  in  meeting  the  established 
employment  goals.  The  report  will  be  submitted  within  10  working 
days  following  the  quarter  and  will  be  sent  to  the  designated 
Project  Manager  and  the  NDEA  Compliance  Division. 

4)  The  Compliance  Division  will  compile  the  reported  data  (BJX  and 
Employer  reports)  and  will  generate  a  quarterly  report  within  30 
days  following  the  quarter,  analyzing  the  performance  against  plan 
of  each  of  the  Employment  Agreements,   This  quarter  performance 
report  will  be  forwarded  to  the  BJX,  NDEA  Program  Development  and 
Planning,  Awarding  Authorities  and  their  designated  Project  Manager, 
and  IGR. 


5)  Following  th«  Issuance  of  aach  quarterly  parformanca  report  will 
be  *  maating  with  raprasantativas  from  NDEA  Complianca,  Planning, 
BJX,  IGR  and  tha  Awarding  Authority  to  discuaa  tha  prograsa  (or  lack 
tharaof)  of  aach  Employmant  Initiativa  Agraamant.   Corractiva  action 
aaaauras  will  ba  Initiated  and  implemented  aa  necessary  at  this  time. 

6)  Tha  Complianca  Division,  Pannanant  Joba  Monitor  and  whara 
poaaibla,  tha  Projact  Managar  will  conduct  pariodic  on  sita  reviews 
to  ansura  that  thara  is  adequate  source  documentation  to 
aubatantiata  that  tha  data  baing  raportad  via  quartarly  raporta. 


ATTACHMENT  "A" 


EMPLOYMENT  INITIATIVE  AGREEMENT 

Whereas,  and  or  lt3  tenants  through  a  laase 

agreement  and  the  City  of  Boston  Neighborhood  Development  and 
Employment  Agency  have  entered  into  an  agreement  for  tha  development 
of  ;  *od 

Whereas,  public  funds  including  £  of        monies 

ara  baing  usad  to  which  will 

result  in  an  estimated  new  permanent  Jobs;  and 

Whereas,  it  is  tha  policy  of  tha  City  of  Boston  to  require 
publicly  assistad  developments  to  give  parfarance  to  Boston 
rasldants  with  special  consideration  to  low  to  moderate  incoaa 
residents,  minorities,  and  woman  for  employment  and/ or  training 
opportunities, 

Now,  therefore  the  parties  to  this  Agreement  hereby  agree  to  the 
following  responsibilities  and  procedures  for  implementing  this 
Agreement. 

1.  The  NDEA  shall  serve  as  the  lead  agency  contact  for 

and  or  its  tenants  ,  on  the  implementation  of  this  agreement , 
cooperating  when  appropriate  with  other  local  organizations  on 
the  referral  of  local  residents  to  job  opportunities  .  Direct 
'  assistance  to  and  or  its  tenants,  shall  be  provided  by 

the  Neighborhood  Development  Employment  Agency  through  the 
Boston  Job  Exchange,  (BJX)  an  affiliate  of  NDEA  and  the  Boston 
Private  Council  (or  any  successor  agency  that  may  be  designated 
by  the  City). 

2.  and  or  its  tenants  shall  notify  the  Boston  Job 
Exchange  of  all  job  vacancies  and  new  employment  positions,  and 
allow  the  Boston  Job  Exchange  at  least  10  working  days  to  refer 
applicants  it  believes  will  be  qualified  for  those  positions, 
before  and  or  its  tenants 
seeks  applicants  from  other  sources. 

3.  Upon  notice  of  a  job  vacancy  or  new  position,  the  BJX  shall 
notify  and  or  its  tenants  of  persons  it 
believes  may  be  qualified  for  the  positions/openings  in  question 
and  make  arrangements  for  that  person(s)  to  be  interviewed  by 
the  company.   In  the  event  that  the  BJX  feels  that  it  will  not 
be  able  to  refer  a  qualified  candidate  within  ten  days,  it  shall 
so  inform  and  or  its  tnenats  and  therby  waive 
the  normal  10  day  waiting  period. 

4.  and  or  Its  tenants  shall  designate  an 
individual  to  work  with  the  BJX  to  further  this  agreement. 

5.  This  agreement  shall  apply  to  all  job  openings  whether 
full-time,  part-time  or  seasonal. 
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6.  la  order  Co  maintain  compliance  with  this  agreement 
recognizes  the  following  employment  goals: 

.Boston  resident  employees  -  501 
.Minority  employees  -  30Z 
.Female  employees  -  50Z 
.Low  -Mod  Income  Persons 

7.  Consistent  with  the  needs  of  the  City,  and  Federal  reporting 
requirements  and  or  its  tenants  will  submit  to 
NDEA  office  quarterly  reports  on 
employment  the  10th  working  day  following  each  quarter, 
detailing  the  number  of  new  employees,  the  number  of  Boston 
residents,  minorities,  females,  and  low-mod.  Income  persons  and 
the  names  of  BJX  referrals  that  were  hired. 

8.  This  agreement  shall  remain  in  effect  for  4  years  from  the  date 
of  preliminary  approval. 


Awarding  Authority 


Neighborhood  Development 
and  Employment  Agency 

Developer 


DATE 


PERMANENT  JOBS  EMPLOYMEMT 
REPORT 

Reporting  Instructions: 

I.   Definitions: 

"Retained  Jobs  To  Data";  Job*  that  were  in  existence  prior  to 
the  atart  of  projects  and  are  depended  upon  projecta  for  their 
contract  existence 

"Total  Hires  During  Quarter";   Total  number  of  Job  Hires 
including  transfers  and  new  hires  during  quarter  being  reported. 

"Anticipated  Openings";   (Of  new  permanent  Joba)  Total  number  of 
"new  permanent  joba"  open  for  employment  during  the  quarter 
being  reported  which  were  created  as  a  result  of  the  project  and 
expected  to  exist  for  at  least  two  (2)  years  beyond  the  project 
completion. 

One  permanent  job  is  equal  to  one  person  working  40  hours  per 
week  or  two  (2)  or  more  part-time  people  whose  combined  working 
hours  per  week  equal  to  40  hours.  If  the  full  time  standard 
work  week  is  less  than  40  hours  (e.g.  37  hours  per  week)  that 
figure  may  be  substituted'  for  40  hours  in  the  calculation. 

"Company  Transfers";  Total  number  of  new  permanent  jobs  filled 
by  persons  who  transferred  from  other  divisions  of  your  company 
during  the  quarter  being  reported. 

"New  Job  Hires";  Total  Number  of  new  permanent  jobs  filled  by 
persons  who  were  not  employees  of  your  company  immmediately 
prior  to  the  date  of  hire. 

"Boston  Residents":  Persona  who  have  been  hired  for  a  new 


permanent  job  and  who  reside  within  one  of  the  following  Boston 
neighborhoods;  Allston-Brighton,  Back  Bay,  Charlestown, 
Dorchester,  Downtown,  East  Boston,  Fenway,  Hyde  Park,  Jamaica 
Plain,  Mattapan,  Mission  Hill,  Roslindale,  Roxbury,  So.  End,  So. 
Boston  or  West  Roxbury. 

"Local  Residents":  Persons  who  have  been  hired  for  a  new 


permanent  job  who  reside  within  the  defined  (by  zip  code) 
neighborhood(s)  of  the  "Project"  location.  This  category  only 
applies  if  contained  within  the  employment  agreement  signed 
between  the  City  of  Boston  and  the  project  developer. 

"Minorities":   Blacks,  Am.  Indian,  Alaskan  Native,  Hispanic, 
Asian  and/or  Pacific  Islander. 

1)  Blacks  individual  having  origins  in  any  black  racial 
group  of  African  but  not  Hispanic. 

2)  Hispanic  persons  of  Mexican,  Puerto  Rican,  Cuban, 
85  Central  or  S.  American  or  other  Spanish  culture  or 

origins  regardless  of  race. 

3)  Other  Minorities  American  Indians,  Alaskan  Natives, 
Asian  or  Pacific  Islanders. 


"Low-Mod  Income" :   Parson  who,  prior  to  employment  had  an  income 
get  exceeding  the  applicable  income  limit  for  eligiblility  for 
assistance.   *Wh«re  family  size  is  not  lenovm  use  income  limit 
for  family  of  foour  persona* 

Household  Size 


1 

Persons: 

$17,250 

2 

Persons: 

19,700 

3 

Persons : 

22,200 

4 

Persons: 

24,650 

5 

Persons: 

26,200 

6 

Persons: 

27,700 

7 

Persons : 

29,250 

8 

Or  More: 

30,800 

"CETA  Eligible":  Individuals  who  are  participants  in  a  program 
similar  to  former  CETA  funded  program  (JTPA)  and  who  were 
referred  by  CETA  (JTPA)  official. 

.   "Handicapped" :  An  individual  who  has  any  physical  or  mental 

impairment  which  constitutes  a  significant  barrier  to  employment. 

II.  Procedures  for  Reporting 

In  order  to  determine  that  an  employer  covered  by  an  employment 
agreement  has  sufficient  source  documentation  to  substantiate 
the  employment  data  being  reported,  it  is  necessary  for  each 
employer  to  document  a  system  for  tracking  and  monitoring  the 
various  components  of  the  employment  agreement  .  The  suggested 
Work  Sheet,  or  another  similar  form,  may  be  used  to  record  each 
new  hire.  The  suggested  format  is  a  simple  checklist  with  a 
column  heading  for  each  of  the  designated  employment  categories 
(i.e.  Boston  resident,  minority,  low-mod.  income  etc.)  to  be 
checked  where  appropriate  for  each  new  hire.  This  source 
documentation  will  be  maintained  by  the  employer  and  used  to 
prepare  the  quarterly  employment  report  (attached)  to  be 
submitted  to  the  City. 

The  specific  employment  categories  to  be  reported  will  depend  on 
the  goals  negotiated  and  contained  within  the  Employment 
Agreement  only. 

The  Quarterly  Employment  Report  is  to  be  submitted  to  the 
designated  Project  Manager  and  to  the  City's  Compliance  Office 
each  quarter  (every  3  months)  due  on  the  tenth  working  day 
following  the  last  day  of  the  quarter. 
Example:  Quarter  Reported:  Jan  Ist-March  31st 

Due:  April  15th 

Since  the  source  documentation  will  not  be  submitted  to  the 
City,  a  representative  from  the  City  will  periodically  monitor 
this  information  maintained  by  the  employer  to  ensure  that 
adequate  systems  are  in  place  to  support  the  reported  statistics 
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Summary  of  Elifiibi.li.cy  Criteria 
Tide  HA:   Youth  and  Adulc 

Applicants  muse  me«c  all  5^  criteria  in  order  to  be  considered  eligible. 

1.  Boston  resident 

2.  Age  16  or  older 

3.  Registered  for  selective  service  if  applicable  (see  manual  for  guidelines) 

4.  Citizen,  registered  alien,  legal  refugee  or  admitted  to  U.S.  under 
Attorney  General  Letter. 

5.  Economically  disadvantaged  (see  below). 

To  be  considered  economically  disadvantaged,  an  applicant  must  meet  any  I   of 
the  following  criteria: 

A.  Annualized  family  income  over  last  6  months  is  equal  to  or  less 
than  70Z  of  the  Lower  Living  Standard  Income  Level/OMB  Chart  on 
p  10  of  the  manual. 

Family  Size  702  or  0MB  t 

1  4,860  0MB,  4,130  TJTC 

2  6,770 

3  9,300 

4  11,480 

5  13,550 

6  15 , 840 

B.  Applicant  is  receiving  or  is  a  member  of  a  family  which  is 
receiving  welfare  payments. 

C.  Receiving  Food  Stamps. 

0.  Foster  child  on  whose  behalf  state  or  local  government  payments 
are  made. 

E.  Handicapped  individual  whose  own  income  meets  70%/OMB  but  whose 
family  income  does  not  meet  70%/OMB. 
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